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Zuvomntikd Ztowxeia Epyou

O KOTAKEPUOTIONOG TOU TuoTthpatog Kowvwvikng AcdaAiong pe to mAnBog twv ¢popéwv Kal Twv Slatdéewv
mou SLémouv avtiotolya TNV Asltoupyia toug, £€xeL 0dnynoel o £va e€alpeTikad TTOAUTIAOKO, GUVOETO Kal
Suovonto vouoBeTikd mAaloto.

OL uéxpl onpepa amonelpeg yla Staxuon tng mAnpodopiag ano toug Popeig Kowvwvikng Aodpaiiong (PKA)
glval amOOTIACUATIKEG Kol Teplopilovtal oTnv OmA avaptnon VOUWYV, TPOESPKWY SLaTayuatwy Kal
EYKUKALWV OTOUG EKAOTOTE SIKTUOKOUC TOTOUC Twv DKA.

H Suoxépela mpooPaocng twv TMoAltwy otnv acdaAloTiky vopoBecia cuvemdyetal thv AU yvwon
SIKALWHATWY KOL UTTOXPEWOEWV TIOU TNYA{ouv amd auTh ylo TO CUVOAO TwV TOPEWV TNG KOWwVLIKAG
Aodaliong onwce Napoyeg, Tuvtatels, latpodapuakeutiky MeplOain KA.

Ykomog tou Epyou elval n auvtopartomolnpévn dadikaoia Stoxeiptong kat Stdaxuong tg achaALoTIKAG
vopoBeoiag, pe ouotnpata texvntng suduiag tumou Natural Language processing, mou Bo SLEmeL To
oUvoho Twv Dopéwv Kowwvikng Aopaiiong (OKA) kat adopd OAeC TIG AELTOUPYLKEG TOUG TIEPLOXEG, NTOL
Mapoxeg, Tuvtatelg, latpodapuakeutikr) MepiBaAPn KA.

Y10 mAaiolo tou £€pyou Ba uAomolnBel n KwWdLKoTolNoN KAl N CUCGXETLON TNE 0loPaALOTIKNG vopoBeoiag yla
T0 oUvoAo Twv QKA kal n Staxuon TG oTo EUPU KOO UE Xpron Texvoloylwyv Stadiktiou.

O diktuakog tomog mou Ba uAomonBeil oto mAaiolo Tou Epyou Ba mpoadépel mpdaBacn otnv aohaALoTIKN
vouoBeaia pe oevapla, SladpaoTikég "ouvevtelEelc” yla mpoowmonotnpeévn minpodopia, forum xpnotwy
kot “€€umvn” (intelligent) avalntnon otnv vopoBeoia.
H kwdwormoinon tng aodallotikng vopobeoiag os Yndlakég mAatPOpUes TG MPOTEWVOUEVNG SpAong
ETUTPENEL:
®» otnv KA Kal To KpATog vo evtomiosl mbavd Keva TOU UTIAPXOUV OTnv vopoBeoia Kal va
Kataypdpel pe eUKOAO TPOTO TNV SLAAELTOUPYLKOTNTA TWV VOUWY, TNV EMKAAUPN QUTWV KAl TLG
QVAYKEC yla VEa amAoloTepn vopoBeoia.
® otnv ITKA Kol To KpAatog vo oxeSldoel KOAUTEPQ VEOUC VOLLOUG YLO TNV EVOTIOLNGON TWV TAUELWV KoL
NV lon aviluetwnon twv achoaAlopevwy avefapttwsg OKA mou avrkouv, HECA ano KTEAEON
oevapiwv mou Ba xpnouomnolouv mpaypatikd Sedopéva aodaAloUEVWY, OLKOVOULKA OTOLXEla amo
T0 MANPOPOPLOKA CUCTALOTO TI.X. OLKOVOWLKA OTOLXElt TPOUTIOAOYLIOUOU, AMOTEAEGUOTO XPHONG
NAEKTPOVIKAG cuvtayoypadnong, Snuoypadikd otoxeio AMKA-EMAEZ, otolyeia amd 10 UTO
gvtaén EBviko Mntpwo Acdaliong Zuvtaélodotnong kat MapakoAouBnong MANPWUWVY JUVTAEEWV.
®» gtoug xprioteg OKA kot KEMN (uéow EPMHZ) va amavtouv GUeCA KOl CUYKEKPLUEVO OTOUG TIOALTEG
YL TOL QULTHLLOTA TOUG.
®  §TOUG TOAITEG KOl TLG ETILXELPNOELG, VO EVNUEPWVOVTOL LECA ATIO TPOCWITOTOLNUEVESG UTNPEGCLEC
S1a8IKTUOU e eUANTITO TPOTIO, XWPLG TNV ATATNON EWBKWVY YVWOEWV.
H emtuxia tou €pyou Ba KkplBel Kuplwg amd TOo €UPOC XPrONG TOU OCUCTAHOTOG ONO XPrOTEG TIOU
evlladEpovTal yLo Ta SIKOLWHATA KAl TIG UTTOXPEWOELG TOUG, TOUG €L8IKOUC Tou AodaALloTikou Akaliou mou
evlladépovtal va €xouv £va epyaleio SoKUWV Kal eAéyxwv TnG vopoBeaoiag kal amnod tnv aflonoinon twv
e€elSIKeEUUEVWY SUVOTOTATWY TOU, TIOU OMOCKOTOUV KUPLO OTOV £AEYyX0 KoL OTNV amAomoinon tng
vopoBeoiag.
To avtikeipevo tou €pyou tou Avadoyou, mepllapfavel petafld AAwv UTnpeoiec mpounBelog Kot
gykatdotaong €€OMALOMOU, TTOPAUETPOTOLNGNG ETOLLOU AOYLOULKOU, avATITUENG AOYLOMLIKOU, ekmaideuong,
UTIOOTNPLENG TNG AELTOUPYLOG TOU CUOTAUATOC KOL TWV XPNOTWV Tou Kol avarmtuoostal S1e€odikd o GAAa
onpela g mapovoag Alakipuéng.
O Avadoxog avopévetal va €XEL LEYAAN TEXVOYVWOIO 0TO XWpPOo TNG MANPOdOPLKAG, TWV TEXVOAOYLWV
Slaxuong tng mAnpodopiog péow tou Sladiktuou, Tng MANPodopLknG o oxéon Pe TV NOULK ETLOTHAMN
Omw¢ autn £xel Stapopdwbel onuepa (dnAadn: Sikato kot dtadiktuo, Noutkd mMAnpodoploKd cuoTHATA,
avadipnon vopwwv mAnpodoplwyv, kA). O avadoxoc Oa cUUPAAEL evepyd OTNV OVTLUETWIILON TWV
npoPAnuatwy mou Ba avakuPouv Katd tnv ulomoinon tou £€pyou, Ba Bonbrosl otnv dlapdpdwaon Twy
OXETLKWV TIPAKTIKWVY TIou Ba mpokUPouv amod TNV oAoKANPwWon Tou €pyou, PE TNV avtiotowyn Bonbesla
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(TeEXViKA, VOUIKA, UTOOTNPLKTIKA KATY) Ttou Ba mpoodépel o OAa ta emineda mpog toug dopeic mou
EUMAEKOVTAL OTO £pYoO.
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MEPOZ A: ANTIKEIMENO KAI MPOAIATPADEZ EPFOY

Zuvrtopoypadisg

o A/A AvaBtouoa Apxn

o EE Eupwmnaikn Evwon

o EZNA EBVLKO Ztpatnywko MAaiclo Avadopdg

o EN Eruxelpnotakd Mpoypappa

o OAE Ouada Aloiknong Epyou

o Wi Wndrakn T0ykAlon

o HL7 Health Level 7

o ISO International Organization for Standardization

o WS Web Services

o MIS Management Information System(s)

o BI Business Intelligence

o YEKA Yrnioupyelo Epyaoiac kat Kowvwvikng Aodaiiong

o [TKA Mevikn Mpappateio Kowwvikng Aodpaiiong

o OKA Dopéag Kowwvikng Aopaiiong

o IKA-ETAM  I6pupa Kowvwvikwv Aodoaiicewv

o ETAA Eviaio Tapeio Ave€aptnta AlaoXoAoUUEVWY

o TAYTEKQ Tapeio Aopaiiong YrmalAnAwv Tpamelwv kat Eniyeprioswv Kowng QdeAelag
o ONAA Opyaviopog NepiBalPng AodaAlopévwy tou Anpooiou
o OrA Opyaviopog Kowvwvikwv Aopoiicewyv

o OAEE Opyaviopog Aadpdaliong EAsvBepwv EmayyeApotiwy
o ETAN-MME Eviaio Tapeio AoddaAiong Npoowrikol M.M.E.

o AMKA AplBuoc Mntpwou Kowwvikng Aopaiiong

o KAMNH Kévtpa Avolytic Mpootaciag HAKLWUEVWY

o AM AplBuog Mntpwou

o HX HAektpovikn Zuvtayoypadnon

o NA Mpoedplko Aldtaypa

o YA Yroupyikn Anodaon

o YMNAA Yrninpeoieg MNepiBaiPng AopaAlopévwy Anpoaciou
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A1.MEPIBAAAON TOY EPIOoy
Al.1 EpmAekdOpevol otnv YAonoinon tou Avtikelpévou tou Epyou

EpmAekopevoL 0To Tapov £pyo sivat:
®» H HAIKA AE wg ¢opéag uhomoinong, alAd Kal Asttoupyiag PE KUPLO OVTLKEIMEVO TNV TEXVLKA
uTtooTNPLEN TOU €pyou,
® H levikn MNpappateio Kowvwvikwv Aodaiioswv (ITKA) wg dopéag Aettoupyiag, KUplog Tou €pyou, Kat
TEAKOCG WPEAOUEVOC TWV SPATEWV QUTWV,
®» Ol 13 ¢dopeig Kowwvikng AodpdaAiong (OKA) kal oL €MIUEPOUG TOUEIG TOUG, WC XPNOTEG aAAA Kol
wdeAoVpEevoL TOU £pyou,
®» To oUVOAO TWV VOULIKWY TIOU ooxolouvtal pe thv achaAlotiky vopobBeoia (amd KA amd Ym.
Epyaociag, Aoutol vopikot),
®» To oUvolo TwV acdAALCUEVWY, TIOU Toug evdladépel va yvwpilouv To VOpoBeTIKO TAaiolo mou
SLETIEL TIC OXEOELG TOUG e TO AoPOALOTIKO cUOTNUO (YEVIKA aAAG KOl QTOUKEUHEVA (SuvnTika OAotL
ol'EAANveg),
® To oUVOAO TWV ETALPLWY, TIOU TOUC evlLladEpel va ywpilouv to VoUoBeTIKO TAAioLo TTou SLETEL TIG
OXEOELC TOUC HUE TO aoPAALOTIKO cUoTnUa (YeEVIKA OAAG Kol OTOIKEUMEVA (SuvnTikd OAeC ol
Etaupieg).
IXNUOTIKA, UTTOPOUE VA ATEIKOVIOOUHE TNV AoyLKr cUVSEC TWV POPEWV LE TO TTAPAKATW SLAYPALUOL:

Zovodo | [TKA Zovodo Z0vodo
Nouwkwv TKA Nouwkwv A/N aAoPaALOUEVWV
Kat Yr. Ep. yia
A/N

Zuvolo

ETALPLWV

Zvotnua A/N
(HAIKA AE)
DKA 1 DKA 2 C DKA 12 DKA 13

Nopuko kat Kavoviotiko MAaioto

JTO QVTIKEIUEVO TOU TipotelvOpevou Epyou meplhapBavetol n culoyn, amodeAtiwon, kal Pndlomoinon
VOLWV, TIPOESPIKWY SLATOYUATWY, UTIOUPYIKWY amodACEWY, KOWVWV UTIOUPYLKWVY amoPpAcEWVY, EyKUKALwY
KATL ot xapti Kot n Bacikr] KWSLKOToINGN — CUCYETLON KOl KATNYOPLOTIOLNGN TOUC ava BeOTIKI TIEPLOXT).
To ouvolo tng amattoluevng vopoBeoiag onwe Ba oplotikomolnBel katd tnv Melétn Edapuoyng Ba
napacyebel and tov Kplo tou Epyou otov Avadoxo site os xaptivn popodn, ite os PndLlokég eIKOVEG, elte
oe enefepydolun nAeKTpovik popdn yla xpron amd To £Tolo Aoyloplkd Slaxeiplong vopoBeoiag.
Evéelktika, n Aodaiiotiky NopoBeaoia mou mpemel va evowpatwOel kwdLkomolnpiévn 0To UGTNO WOTE Vol
elval mpooBdciun otoug ToAiteg pe €UANTITO TPOMO opiletal amd Toug akoAouBoug Nopoug pe Ta
avtiotolya MNpoedplkd ALOTAYUOTA, UTIOUPYLKEG amMOPACEL, KOLWVEG UTIOUPYIKEC amodACELS  Kal
EPUNVEUTIKEG eyKUKAloug: NoOpog 3996/2011, Nopog 3986/2011, Nopog 3863/2010, Nopog 3846/2010,
Néuog 3655/2008, Nopog 3607/2007, Noupog 3586/2007, Nopog 3518/2006, Nopog 3386/2005, Nopog
3385/2005, Nopog 3371/2005, Nopog 3232/2004, Nopog 3144/2003, Nouog 3050/2002, Nopog 3029/2002,
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Nopog 2972/2001, Nopog 2956/2001, Nopog 2837/2000, Nopog 2874/2000, Nopog 2676/1999, Nopog
2639/1998, Népo¢ 2556/1997, Népog 2520/1997, Népog 2084/1992, Népog 1976/1991.

Ertiong otov Loto-tomo tng MKA umndpyet Alota twv vopwv: http://www.ggka.gr/in_main_newnomoi.htm
Al1.1.1 Tuvontikn Napovoiaon Mopéa Asttoupyiag

Fevikn ypoppateio Kowwvikwv Aodaiioswv

H levikn Tpappoteio Kowwvikwv Acdoiioswv (TKA) avrikel oto Ymoupyeio Epyaciog kat Kowwvikng
AodaAlong Kal emonteVel Gpopeig mou KAAUTTOUV aoPaALloTIKA To cUVOAO oXeSOV Tou MAnBuouoU NG
Xwpag. Eivat o apuodiog dopag tng Anpootag Aloiknong Aoknong Tng KUBEPVNTIKAG TIOALTIKNAG og Bépata
Kowwvikng AcpaAlong Kal €MOMTEVEL TNV UAOTOINON TNG OXETIKAG vopoBeoiag amd toug Dopeig
Kowwvikng Aopaiiong (DKA). Elbikotepa, amootoAr tng MKA sivat:
® 1 vopOBEeTIK pUOULON TWV TAQLOIWVY KAl TWV £ML UEPOUG UETPWV TAVW o Bpoata Kowwvikwy
Acdalicswy,
® (o £\eyXOC KOl N AElToupyia TOU KOWWVIKOAGPAALOTIKOU GUOTAUATOG, KABwC Kal n ocuvexng Angn
METPWV yla TNV TtEpALTEPW BeATiwan Tou
® 1 crmomnteia, O EAEYXOC KAL O OUVTOVIOHOG OAWwvV Twv S8pacTnplotATwy Twv AcdaALOTIKWY
Opyaviouwv, omwc otig Napoxg, otn Xpnuatodotnon, otnv Yyelovouikn MepiBain, otn Awoiknon,
otn Mnxavopydvwon
® ) eKIPOOWNNoNn tTNG Xwpac otnv Evpwnaikn Evwon kKal o AAAeC &£veg XwWpPeG Kal SleBveig
opyavLIopoUC.

A1.1.2 Zuvorntiki Napouciacn Mopéa YAonoinong
HAIKA AE

H HAektpovikry AtakuBépvnon Kowwvikng Aoddiiong (HAIKA AE), mpwnv Kévipo HAeKTpovikKwy
Yriohoylwotwv Kowwvikwv Ymnpeowwv (KHYKY), sival dpopéag mapoxng Ymnpeowv MAnpodopikng. Exel
KOWW@EAN XOpaKTAPA, EMONMTEVETAL Ao To Ymoupyeio Epyaciag & Kowwvikng Acpaiiong Kal eldikotepa
arno tnv leviky Fpoppoateia Kowwvikwv Acdarioswv (ITKA). AmolnULWVETOL Yla TIC TIOPEXOLEVEG
UTINPEOLEC Ao Toug e€umnpeToUpEVOUG HOPELG.
Ykomog tng HAIKA AE cUpdwva pe tov 16putikd vopo (N. 3607/2007) eival n mAnpodoptkn s€unnpétnon
TWV PopEwV KOWWVIKNG aodpAALoNG, UYElag KoL KOWWVLKAG TOALTIKAG, KaBwg Kol n mapox UTthPECLWV
npo¢ dAAou¢ dpopeic tou Anpooiou.
Ta 6N Twv unnpectwyv mMAnpodopLkng ou mpoodEpel N HAIKA AE sival:
®» [lapoxnG UTINPECLWY, OTIWC:
o Kevtpky avamtuén AoyloplkoU edappoywyv, ouvinpnon Kol AELTtoupyio. CUCTNUATWY OTOUG
uTtoAoyLoTEG TG HAIKA AE,
o Kevtpikn avamtuén AoyLopLkol edpapUoywV CUCTNUATWY KaL TEXVIKA UTIOOTNPLEN TNG AeLToupyiog
QUTWV O UTIOAOYLOTEG EYKOTECTNUEVOUG 0TOUC SLddopouc dpopelg.
o Ymnpeoieg ekmaibeuong kol KOTAPTIONG TOU TpoowriikoU Twv Qopéwv oe Pacikd Bfpata
TIANPOGOPLKAG, AAA Kal TwV XpNoTwV o€ BEpata Asttoupyiag Twv epapUoywv.
® SUUBOUAEUTIKEG UTNPEDIEG, OTWG:
O N TOPOYI OTOLXELWV KaL EloNYRoEwV og Bpata MANPodopLKNAG,
o 0 koBoplopog tunonoinong oe Bépata Onweg Sladlkaolwy, MPoUnBEeLag TPoIoVTWY TTANPODOPLKAG
K.ATL.

A1.1.3 AAAoL Dopeig mou EpnAékovtan otnv Emttuxn EkBaon tou ‘Epyou
Qopeic Kowwvikng AoddAiong

OL OKA eival ol Baolkol CUVTEAECTEG TMOPOXNG UTNPECLWY OTO TIAALOLO TOU KOWWVIKOACGHAALOTIKOU
CUOTHHATOC TNG XWPAC. ELSIKOTEPQ, ELOTIPATTOUV EL0DOPEC KAl HEPLUVOUV yLa TN BEATLOTN KATAVOUN TWV
MOPWV TOU CUCTAUATOC OTOUC 0.oPaALOUEVOUG TOUG, LOLaLTEPO OTOUG TOMEIC CUVTALEWY, UYELOVOULKAG
niepiBaAdng kat mpovolac.

Me Bdon to vopo 3655/2008 «ALOIKNTLKA KOl OPYyavWTLKA HeTappLOuLon tou cuothpatog Kowwvikng
aopaAlong kot Aouég AopalloTikég Alataéelg, Ta tapeia evomowBnkav og 13 eviaioug Gpopeig KOWWVLKAC
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oaoddaliong. OL SLaTAEEL TOU CUYKEKPLUEVOU VOUOU KoBopilouv TNV OLKOVOULKN Kal AOYLOTIK OUTOTEAELO
OTOUC TOWE(C TV evomolnpéVwY Tapeiwv (mpwnv avedptnta Topeia).

Ol dopeig autoi evbladépovtatl yia tTnv aohaAloTikr vopoBeaoia, yla KaBnuepLvr) xprion otnv £pyocia Touc.
Noutkol pe KUpLo aoxohio tnv Aodpaiotik NopoBeaoia

O vopltkol mou aoyolouvtal pe tnv enefepyacia g Aodaliotikng NopoBeoiag ival amo toug KUpLoug
wdelovpevoucg Tou £pyou. KaBnuepwva mapakolouBoulv Tig e€elifelc kal aAAG{ouUV n TPOTPEMOUV yLa
oAAOYEC QUTAG.

Al1.1.4 Opyava Kat Emitponég (AtakuBépvnon tou Epyou)

Y10 oo Aloiknong evog MPoypApOTOG Ta Opyava Kot poAoL Slakpivovtal os:

®  ErteAikd, mou KaBodnyouv To mpoypappa Kot AapBAavouy Kpioleg anodaoelg

®  Erixelpnolakd, mou Staxelpilovral To mpoypappa os kKoOnpepvy faon Katw amno tnv kabodnynon

TWV EMUTEALKWY OPYAVWV.

EruteAka Opyava
Ermutponn Emonteiag tng Npoypappatikig Zupdwviog (EENE)
H EENZ swonyeital ota appodia opyova Twv cUUBAAAOUEVWY LEPWV KABOE avaykoio HETPO KoL EVEPYEL yLa
tnv uAomoinon tn¢ MNpoypappatikig Zupdwviag. Juvedbplalel omoteSAMOTE KplveTtal avaykaio amd thv
mopeila vAomoinong Twv Epywv aAAd kat otav {ntnBei and omolodrmote HEAOG TNG. 2 KABE mepinmtwon, N
Erutpornty ouvedplalel touAdylotov pia (1) dopa kabe tpelg (3) pHAveG Kol mMapaAopBAVEL TIC HNVLAiEG
avadopég poddou uhomoinong twv Epywv.
Emxepnowakd Opyava
Ounadeg Epyaociag
PoAocg Toug eival va evepyoUv oUWV LE TO AVTLKELPLEVO KOL TNV TEXVOYVWola Toug, mpoodEépovtag othv
vlormoinon Twv otoXwv Tou TiBevtal amd Toug erikedpaAng toug. OL opadeg autég Ba amotelouvtal amd
MEAN TWV POopPEWV KAl 0 OKOTIOC TOUG Elval a) vo. cuVeTLkoupoUV tnv EMNME kat tov avadoxo yla TNV KoAn
eKTEAEON TOU £pyou Kal B) va Bonbroouv otnv SLaxuon Twv ANMOTEASCUATWY 0TouC popeig (Kot TEAKA TN
XPNon TOU CUOTAHATOG Ao TOUG XPrOTEC TwV PopEwv TIou avnkouv). O polog tng kabes opddac epyaciag
glvat va kKaAUPeL To GUVOAO TWV ATALTACEWY TOU £pyou o€ eminedo:

» Teyvikod

®  ETIYELPNOLOKO

®»  AolknTIKWY Stadkaolwyv uAomoinong

»  AGYXUONG AMOTEAEOUATWY KAl XPHONG TOU CUCTHLOTOG
Entpornn AlevépyeLag AlaywvicHoU
H emitponn) Slevépyetag Slaywviopol mpoBAEMETAL Ao TOV KAVOVIOUO TipounBetwv tng HAIKA AE, kal Katd
TV dlaywviotikn dtadikaolia, Ba €xeL tnv euBUVN yla TV Stadikaocio Stevépyelag Tou Slaywviopou.
Erutporntr) MapakoAolOnong — NapalapngEpyou (EMNE)
H ENNE mapakoAouBei tnv ulomoinon tou Epyou cupdwva pe tThv cupBacn, Kot stonyeitat eni Stadpopwv
OXETIKWV Bepdtwy (mapaiafn mapadotéwy, aAAaywy, KUPpWOEWV KATY) otnv avabétouvca apxn Kal otnv
EENZ.

Texvikog YnieuOuvog Epyou

Q¢ texvikog umeuBuvoc Ba oplotel éva otélexog tng HAIKA AE, mou Ba £xeL Tnv euBUVN emikowvwviog Tou
£pyou He TNV avabEétouoa apxn Kotd tnv uAomoinon, oAAd Kal TNG CUVEXLONG TOU, LETA TV OAOKANpwON
(business continuity).

Enutponn Evotacewv

H emwtpomnr evotdoewv TPOPAEMETAL QMO TOV KOVOVIWOUO TpopnBswwv tng HAIKA AE, kal kotd tnv
Staywviotikn dtadikaaoia, Oa e¢etaoet kal Ba kpivel Tig BavVEG evotaoelg Twv urntoPndiwv avadoxwv.
Znuavrtikn enonuavon

Mo OAeg TIg EVOTNTEG TOU €pYOU, TO VOULO Opyovo yla TIC TEALKEG amodacelg elvat To AT tng HAIKA AE petd
amnod €l0ynon NG apuodia EMLTPOTNG.
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Al.2 Ydiotapevn Kataotaon

Jav etalpelo mapoxng umnpeowwv mAnpodopikic, n HAIKA AE SwoBétel TI¢ KATAANAEC UTTOSOUEC
(alBouoeg, data center, eupulWVIKEG CUVOEDELC) yla TNV KAAUYP N TwVv avaykwv tou Epyou. Ot umodndlot
Avaboyol Ba mpénel va SLEUKPLVIoOUV OTnNV TPoodopd TOUC TIC LOLAITEPEG AVAYKEG EYKATAOTACNG TOU
gfomAlopol (xwpol, mapoxn LoxUog, YPAUUEG EMIKOWVWVLOG KATT), wote n HAIKA AE va mpoxwproet éykatpa
OTLG QmOpaLTNTEG EVEPYELEG SLOOpdwWOnNC.
A1.2.1 uvornttiki NMepypadn twv Yiinpeowwv Kat tng Asttoupyiag tov Popéa Asttoupyiog
Iuepa n HAIKA AE tpood£peL TIG UTtNPETLEC TNG:

® o710 Yroupyeio amnod To omnoio enomnteVEeTaL,

®» ge dopeig Kowwvikng Achaiiong pe TANPOodOpLAKA CUCTHUOTO TIOU TEPNAUPBAVOUV ONUAVTIKO
opLBUS MpoypaAUUATWY,
o NoonAeutika I16pupata kat I6pupata Kowwvikng Mpovolag.
Méow Twv Qopéwv Tou avadEpBnKav, CUVOALKA, EEUTtNPeTOUVTAL:
niepinou 4.000.000 aodpaiiopévol (EKTOC aypoTwy)
oodpallopévol aypOTeG
2.500.000 cuvtaglouyol
350.000 emidopotovyot
150.000 pioBodotoupevol Yroupyeiwv, Acpaliotikwy Tapeiwv, Nocokopeiwv K.T.A.
To peyoAUTtepO TOoOO0TO (mepimou 55%) twv Spactnplotitwyv tng HAIKA AE amoppodouv ol dvo (2)
Aodahiotikol Opyaviopol IKA kot OTA, evw éva onpavtikd mocooto anoppodolv ta pecaio AcdaAloTikda
Tapeia aAA@ kot ta Noookopeia (LEow Tou Ataxetplotikol NMAnpodoplakol Tuotripatog Noookopeiwv). H
HAIKA AE e€umnpetel kat aAAoug dopeig Tou eupUTtepoU Anpoctou TopEa.

Al1.2.2 Opyavwtiki Aoun Kot ZteAéxwon tou Popéa

H HAIKA AE Swotkeital amo entapeAég (7) A.2. mou Slopiletal pe Tpletr Onteia amod tov apuodlo Ymoupyo,
£xeL £6pa tnv ABrva kat Sev €xeL Yrok/ta ektog ABnvwyv. Asdopévou ot e€urinpetel popeig pe aveAAvLa
apBpwon, Eppeaa n HAIKA AE e€untnpetel kal tnv nepldpEpela (aopaAloHEVOL, aypOTEG, cUVTAELOUXOL).
Mo tnv KAAU YN TwV avoykKwy Twv épywy tg, N HAIKA AE SlaBétel €umelpo Kol eEELOLKEUUEVO TIPOCWTTLKO,
TO OTOLO KOTAVEUETOL WG EENC:
® [E - MAnpodoplkng: 58
®» TE — [MAnpodoptkng: 8
®  XelploTEg untoAoylotwy: 10
®  XelplOTEG ELCaywyn¢ otolxelwv: 191
®»  Aoutd MPooWIkO TANP/KNG: 23 AE mpoypaupoTLoTwy
H Soun tou Opyaviopou eivat:
® Aloiknon
®»  AcBuvon Alolkntikol - OLKoVouLKOU Kall
® [Jévte (5) Texvikég AleuBUVOELG LE APUOBLOTNTEC:
o TNV avamntuén Aoyloutkol epopUoywV VEWV TANPOPOPLAKWY GUOTNUATWY
O TN ouvtnpnon Kot BeAtiotomnoinon Twv eGAPUOYWY TWV EYKATACTNUEVWY CUOTNUATWY
o TN Aswtoupyia twv edpappoywv (N tnv umoothplén autrng otav yivetal anod ¢opelc) kal tnv
TIPOETOLLOCLO TWV OVAYKALWVY OTOLXELWV
O TNV TEXVIKN umootnpLen tou Slabéoiuou e€omALOUOU KOl TwV EHAPUOYWV.
o Tov MpoypopUaTIoNO epyaotwyv Kal Staxeiplong £pywv (rx EZNA)
®» Avefdptnta ypadeia

A1.2.3 Nepypadn twv Kuplwv Enxelpnotakwv Atadikaotwv

OL 8pAoelg aUTEG £XOUV OTOXO VA UTIOOTNPLEOUV TIC UTINPEGCIEG KAl TNV TOALTIKA NyEoia Tou umoupyeiou
(FTTKA kat Ym. Epyaociog), Toug VopLkoUG TOU UTIOUPYEIOU, TOUG LOLWTEC VOULKOUG, TIG ETALPIEG KOL TOUG
anavtayol achaAlopévoug, He éva epyoldeio Slaxelplong, eA€yxXou, KATOOKEUNG, Kol armAomoinong tng
vopoBeoiag pe eykateotnuévn Kot Kwdilkomownpévn TNy aodaAlotikr vopoBbeoia yla kabnuepvy xpnon,
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yla €Aeyyoug, yla katookeun vopoBeoiag, kal yla tnv Stadikacio AfPng amoddoswy yla TNV KOWWVIKNA

oaodalion.
AnAadn:

v xelpilovral.

Oa dwoel TN CUVOALKN £lKOVa TNC aodaAloTikhg vopoBeoiag otnv EAAada.
Oa unootnpilel TIC AVAYKEG EAEYXOU KOl KATAOKEUNG TNG VouoBeoiog amd OAEC TIG UTNPECieg TTou

Oa Bondnoel otnv Kabnuepwvr Asttoupyia tou utt. Epyaociag, twv OKA, tng IMKA Kol TwV UTINPECLWV

NG KoL TWV VOULKWV TToU acxoAoUvtal Je TV a.odpaAlotikr vopoBeaia.

OXETIKA HE TNV aodpaAion.

pe TNV acddAlon.

Kat 6Aa autd xwpic va ypadouv moAUTAOKEG ebapUOYEC.

Oa dwoel pila Abon otov xprotn — aopaAloPEVO va BPILoKEL Ta SIKOLWUATO KAl TLG UTTOXPEWOELG TOU

Oa dwoel pia AVon oTIc eTalpieg yla va Bpiokouv Ta SIKOLWUATO KOL TIC UTIOXPEWOELG TOUC OXETIKA

Aleukpviletal OTL TO POV EpY0 SEV EXEL OTOXO VA UTTOOTNPIEEL TIC EOWTEPIKEG AstToupyiec TG HAIKA AE.

A1.2.4 AvaAuon YriioSopwv Texvodoywwv NMAnpodoptkng kot EMikovwviwy

YTOAOYLOTIKEG YTLOSOMES

Ot mtivakeg mou akoAouBouv Tapouatalouv TiG YoAoyloTikeg utoSopéG Ttng HAIKA AE

NEPIFPA®H MOZOTHTEZ ZKOMNOzZz AEITOYPTIAZ
EZOMAIZMOZ SERVERS

RACK KENTPIKOY E=OMNAIZMOY SERVERS 1

Kot STORAGE

SUNFIRE-V440 (DATA BASE SERVERS) 2 Yrootipién Aettoupyiag Swtuakng
epappoyng amovopng AMKA & Tripnon

IBM-3550 (APPLICATION SERVERS) 4 Mntpwou AMKA

RACK KENTPIKOY EZOMNAIZMOY SERVERS 1

kot STORAGE
Avantuéng kat YrmootApl§n mopoywytkng

SUN Enterprise 5500 (DATABASE SERVER) 1 Acttovpyiag edappoywv Kupiwg OFA &
Mntpwou Nedpomnabwv.

RACK KENTPIKOY EZOMNAIZMOY SERVERS 1

kot STORAGE

SUN Enterprise 5500 (APPLICATION & . ‘é\l‘i';:;tugnzer';:lr Aslg’:s:;ac Elf:, TS:::’K‘:’]:

DATABASE SERVER .

SES ) Aoddaiiong OAEE

RACK KENTPIKOY EZOMNAIZMOY SERVERS 1

kot STORAGE

FUJITSU Spark Enterprise @ M5000 1 AVarTuEng kot Asttoupyiag edappoy®v

(DATABASE SERVER) client server ®Dopéa Kowwvikig

SAN STORAGE 2.1 TB (RAID- 5) 1 Acddhiong OAEE

RACK KENTPIKOY E=ZOMNAIZMOY SERVERS 1

kot STORAGE

FUJITSU Spark Enterprise = M5000 1 AVarTuEng kot Asttoupyiag edappoywv

(DATABASE SERVER) Stadpopwv DKA (moBodooieg

EMC STORAGE 2.1 TB (RAID- 5) 1 Noocokopeiwv, Yroupyeiwv KAm)

RACK KENTPIKOY E=OMNAIZMOY SERVERS 1

kot STORAGE
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NEPITPA®H NOZOTHTEZ 2KONOz AEITOYPTIAZ
EZOMNAIZMOZ SERVERS

IBM 6M1 1 Avdntuin' Kol ' Napaywykn A.*::Ltoupvia
epappoywv kupiwg IKA (r.x. Zuvtagelg)

RACK KENTPIKOY EzOIMAIZMOY SERVERS 1

kot STORAGE

BULL ESCALA T450 1 ) ) )
E€untnpetnté¢ umootnping auUTOVOpOoU
Kevtpwkou EktunwtikoU Zuotipatog HAIKA

BULL ESCALA PL220R 1

RACK KENTPIKOY EZONAIZMOY SERVERS 1

kot STORAGE

IBM 3650 (NAS GATEWAY SERVERS) 2

IBM 3400 (WINDOWS BACKUP SERVER) 1 T0otnua Eviaiou Backup twv Servers tng

IBM TS3310 FC Tape Backup Library 1 HAIKA

IBM DS4800 STORAGE 14 TB (RAID-5) 1

IBM SAN16B-2 FC switches 2

RACK KENTPIKOY EZONAIZMOY SERVERS 1

kot STORAGE
Avantuén kat Mapaywywk Asttoupyia

IBM p520 (ORACLE DATABASE SERVER) 1 epappoywv  Acddiong IKA (écoda
aodaiiong IKA)

IBM p520 (NETWORKER BACKUP 1 SERVER KEVTPLKOU EVOTIOLNHEVOU

SERVER) cuotrpatog Backup — HAIKA

RACK KENTPIKOY EZONAIZMOY SERVERS 1

kot STORAGE

IBM HS-21 BLADE SERVERS 7

IBM HS-22 BLADE SERVERS 7

IBM BLADECENTER 20-port FC Switch ) MAnpodoplaka uotipata HAIKA &

modules Nlotikég edpappoyég (my. HAEKTPOVIKAG

IBM BLADECENTER 20-port Ethernet ) Zuvtayoypadnong)

switch modules

IBM DS-3400 STORAGE 7,5 TB (RAID-5) 1

RACK KENTPIKOY EZONAIZMOY SERVERS 1

kot STORAGE

HP Proliant ML-350 G-IV (WEB Servers) 2

HP Proliant ML-750 G-V (WEB Servers 1 Web Servers HAIKA

RACK KENTPIKOY EZONAIZMOY SERVERS

ko STORAGE 2 AIANEITOYPTIKOTHTA ®OKA

HP Proliant DL-580 R-04 (ORACLE )

DATABASE SERVERS)

HP Proliant DL-580 R-04 (APPLICATION 2

SERVERS)

HP Proliant ML-350 R-05 (WEB SERVERS) 2 Avantuén kou Napaywywkn Astoupyia

HP Proliant ML-350 R-05 (LDAP SERVERS) 1 epappoywv «Zuotiparog AlaAeltoupyt-

HP EVA-4000 storage 2 TB (RAID-5) kotntag OKA & Yyeiag»

HP StorageWorks 4/8 FC Switches 2

HP Ultrium EXT Tape Drives 2

Cisco 2811 router 1

Cisco Catalyst 3560 Switches 2
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NEPITPA®H NOZOTHTEZ 2KONOz AEITOYPTIAZ
EZOMAIZMOZ SERVERS
Cisco PIX-515e FireWalls 2
RACK KENTPIKOY E=OIMNAIZMOY SERVERS q -
ko STORAGE 1 REBATE (Ktipio FAAAZIA)
FUJITSU Primergy RX600S4 (APPLICATION )
SERVERS)
FUJITSU Primergy RX600S4 (DATABASE 1
SERVER)
OhokAnpwpévo  MAnpodoplakd  Iuothua
Avamrtuéng kat Moapaywylkng Asttoupylag
ebappoywv  «Iuotnuatog¢ ExkkaBdplong
- - Zuvtaywv OKA — Al ®don: YmoAoylopog
Fujitsu FibreCat TX-24 TAPE BACKUP 1 REABATE»
LIBRARY
FUJITSU FibreCAT SX60 storage 3.5 TB 1
(RAID-5)
SCANNERS Fujitsu fi-5900C 2
On —Line UPS 8KVA
NEPITPA®H MNOZOTHTEZ 2KOMOZ AEITOYPTIAZ
AYTONOMO EKTYNQTIKO YTKPOTHMA
PAGE PRINTERS NIPSON 7000 (30m/min) 2
LINE PRINTERs PRINTRONIX P7220 (1600 4
lines/min) Eviaio eKTUTIWTLKO TepLBAAAov
LINE PRINTERs TALLY T6218 (1200 )
lines/min)
AYTONOMO EM®OAKEAAQTIKO
2YTKPOTHMA
Juotnua Emeepyaciag kat Alekmepalwaong
PITNEY BOWES FPS ™ Series (14000 OUVEXWY WMYAVOYPAPKLY EVIOTWY Vidt TO
cycles/hour) 1 Tayudpoueio (Komr, cucowpeuon, dimlwon,
¥ tpododooia £vOetwv, esudakéMwon Kat
Sdeopormnoinon katd KwdLko)
AYTONOMO KONTIKO 2YZTHMA
Juotnuo Amonepdtwong, Alaywplopolu &
MULLER 1 MeplouAloynG ouveXWV  pnxavoypadlKkwy
evtUnwv (cutter job separation system)
AYTONOMO 2Y:THMA EIZATQrHz
STOIXEIQN (DATA ENTRY)
Mapaywyikn Asttoupyia epoppoywv
IBM x3650 M3 5 Eloaywync 2Xtoweiwv (DATA ENTRY) mou

umootnpilouv 132 3Itabuoug Ewoaywyng
Jtolxelwy
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AWKTUOKEG YTTOSOMEG

To oxedlaypappa mou akoAouBei mapouaotalel Tig diktuakeg urtodopég (LAN, WAN) tng HAIKA AE.

O akdAouBog mivakag replypddel Tov KEVTIPLIKO SIKTUaKO e€omALopd tng HAIKA AE.

NEPITPADH MNOZOTHTEZ 2KOMOZ AEITOYPTIAZ
AIKTYO
Alaclvoeon Twv:
e Top off Rack switches,
CORE SWITCES (Cisco CAT-6509) 2 e Distribution switches
e Blade Ethernet Switch modules
® servers
AZDAANEIA
2 Contexts

FIREWALL MODULES (Cisco 6509

FWSM) 2 e JUvbeon ZYZEYZIZ
e JYUvbeon IKANET

IDS/IPS (Cisco IDSM) 2

WEB Application FireWall appliances 5 EAEyOC TTEPLEXOLIEVOU

(7-layer)
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KENTPIKO AIKTYO lNPO2BASHZ ¢ HALK.A. A.E.

T ———————————

r ™
{ Web Farm \ / Web Application ™,
FireWalls

Router EYZEYZ=IE
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Web-3 Load Balancers f/FireWa -1 \\V/Firé.Nall-E \
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DMZ Sjvitches DMZ Switches

i~ < Distibution Distribution
k Switches Switches _/

INUAVTLKA ETIcApavon

@
@ff.f

ZNUELWVETAL OTL T aPOvVTa cvothuata Ja eykataotadoUv OTO UMOAOYLOTIKO KEVTpO (data center) tng
HAIKA AE. O tpormog évraéng tou umo nmpounBeia ouotnuarog oto data center a mpoodloplotel katd tnv
UEAETN Zxeblaouou Eykataotaong tou EéomAtouou mou Ya ektedécel o Avabdoxoc orta mAaiota tou
TTOPOVTOG EPYOU.

A1.2.5 Ixeti{opeva Epya

To tapdv Epyo gival autovouo Kot n vAormoinan tou givat aveéaptntn and dAa Epya.

Ouwg, dAAa épya Ba xpnouomololV T UTNPECLEC ToU €pyou autou, N Ba Sivouv umnpecieg oto €pyo
oUTO, OTIWG:

«Kwdwkomnoinon twv NopoBstikwv kot Kavoviotikwv PuBuicswv tou topéa Kowwvikng Acpaiiong»,
Awowkntik) MetappuBuion

JKOTOG TOU £pyou autoU eival n katdption mpooxediov Nopou — Kwdika yio tov Topéo Kowwvikng
AodAALoNg, yla To CUVOAO TWV VOUOBETIKWY KoL KAVOVIOTIKWY pubuicewyv mou oyuouv Kat adopolv T0c0
AUEDQ, 000 Kal EUPEDA TOUG Ttapakdtw evdladepopevoug OKA kal EXoUvV WG TNy TOUG TOOO TO EAANVIKO
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6ikalo, 600 koL To supwrnaikd Sikalo 1 Siebveic cupPdaoslg TG omoieg £xel umoypadel n EAAGSa. H
kataypadn Kol n kwdlkomolnon toug oe €va evialo Ao €ival avamoonaoto KOUUATL Tou €pyou. H
cuMoyn Kkat Kataypadr tng vopobeoiag Ba cupBalel oTov eviomopo Twv TeplBwpiwv BeAtiwong Tng
vdlotapevng vopoBeaiag, mou eival To deUtepo PrAKA TOU €pyou auTou.

Ou OKA Ttou €pyou eivat:

®» Opyaviopog Aodpaiiong EAsUBepwv EnayyeAipotiwv (OAEE)

® FEviaio Tapeio Avefdaptnta Amaocyxohloupévwv (ETAA) kat tou Eviaiou Topeiou AcdaAiong
MpoowritkoV ota Méoa Madikng Evnuépwonc (ETAM — MME)
Opyaviopog Mewpytkwv Aodpalioswv (OrA)
AMWV EMKOUPIKWY Kal Tapeiwv mpovolag appodiotntag Ymoupyelou Epyaociag kal Kowwvikwv
Aodarioswv:
o Eviaio Tapeio Emkouptkic AoddaAiong Mwobwtwv (ETEAM)
Tapeio Emikoupikng Aodpaiiong ISuwtikol Topéa (TEAIT)
Tapeio AodaAiong YoAAAwv Tpamelwv kat Eniyelprnoswv Kowvng Qdélelog (TAYTEKQ)
Tapeio Emikoupikng Aapaiiong Anpociwv YriaAAnAwv (TEAAY)
Tapeio Emkouplkng Acdaiiong kat Mpovolag AmacyohoUusvwv ota Iwpato Acdadeiog
(TEANAZA)
Tapeio Npovolag I6wwTkoU Topéa (TANIT)
Tapeio Npovoiag Anpociwv YroAAnAwv (TMAY)
Eviaio Tapeio Aodaliong TpamneloUmaAAnAwyv (ETAT)

o Eviaioc Anpoaoiloypadikog Opyaviouoc Emtkoupikig Aapaiiong (EAOEAN)

NW\otiko Fuotnua HAektpovikig Fuvtayoypadnong

O O O O

o O O

1o mAaiolo ulomoinong tou £pyou TNG «HAekTpoviKAG Zuvtayoypdadnong» n KA mpoéBn otnv
Snuoupyia Sladiktuakng (web) ebappoyng NAEKTPOVIKNG KATAXWPENONG KAl EKTEAECNC CUVTAYWV N omola
T€0nke oe Aettoupyla otig 24 lavouapiou 2011.

310 &v AOyw oUOTNHO CUMMETEXOUV onuepa 8.000 tatpoi kat 9.850 dapuakeio. Tuvtayoypodouvral
NUEPNOCLWG KaTd pHéco 6po 20.000 cuvtayEg Kal eKTEAOUVTAL NUEPNOLWG KATA HEGO O0po 15.000 cuvtayeg,
yla ta téoospa peyohUtepa AodaAtotika Tapeia tng xwpag (IKA-ETAM, OAEE, OTA, ONAA).

JTOX0G TOu €V AOyou €pyou NTav va amoTeAEécel éva epyaleio ywa T dadoon g HAEKTPOVIKAC
Juvtayoypadnong otoug emayyeApatieg tov xwpou (latpoug, Gapuakomolouc) Kot Toug TOAITEC aAAd Kall
Tinyn v tThv kataypadn kot aéloAdynon XpHoWwy CUUMEPOCHATWY amnod Tn Astoupyla TNG MPOKEIUEVOU
va oxedlootei kat va edpappootel opBotepa To Kupiwg Epyo Tng HAekTpOVIKNG Zuvtayoypadnong.

«EBviK6 Mntpwo Acddaiong, Tuvrtalodotnong kan MapakoAouOnong MAnpwpwv Fuvtafewv —Ecoda —
AcddAion — Evnpepotntar», Wndrakn FuykAon

JKOTO¢ Tou €pyou eival n avamtuén EBvikol Mntpwou Acodaiiong kat MNoapakolouBnong MANpwUWV
Juvtaéewv — EMANMNZ, to omoio Ba cuykevipwoel to. aodaAloTikd dedopéva Twv aoPaAloUEVWY amd Ta
Slaouvdepéva ocuothpata kotaypadng evonuwyv kat oodaliotpwv Twv OKA pe OTOXO TNV KEVIPLKN
mAnpodopnaon TG Aloiknong, TNV EMITAXUVON TNG OTTOVOUAG KOL TOU UTIOAOYLOUOU TWV CUVTAEEWV.

EmutpooBeta, OAeg oL TMANPwWEEC ouvtaéewv Ba kataypddovtal amd To ocloTNUA Kol Ba umdpyet
UNXQVLOUOG eAEyxou 0pBoTNTAC amddoong cuvtagnc. Ta OTOLXELO UTA ELVOIL ONUOVTLKA YLOL TOV EAEYXO TWV
Samavwy Kal tn xapaén eBVIKAG OTPATNYLKIG OTOV TOHEQ TNC aopAALoNG.

To olUotnua Ba mpoodépel MAaTPopua AvtAnong Kal enefepyaciog otolxeiwv aodAaAlong yla tnv mapoxn
UTINPECLWY, OTw¢ AodaALloTik EvnuepotnTo O0TOUC UTIOXPEOUC (epyodoTeg, autoamacyoAoUevOoL) Kot
anoondopatog Aoyaplacuot AcdaAlong yla Toug pLoBwtolg aohoAlopévoug.

TéAog Ba SLabétel odokAnpwuévo cuotnua (Bl) Atowkntikng MAnpodopnong yla toug appodloug popeig tng
Anpooiag Aoiknong.

To ocvotnua EMANNZE kata tn dtadikacio utoAoylopol cuvtaéewv, Oa pnopel va avtAei tn vopoBeoia
oo To MAPOV £pYO0 Kal va Tthv avadEpPeL otov EAEYKTH WOoTe va givat EekaBapo yla to mold vopoBeoia
oKOAOUONOE yLa TOV UTIOAOYLOMO TNG ouvTaEn .
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Avtiotolya, to mapov clotnua Oa pnopeil va avtAfceL otoeia and to cvotnua EMAMMZ, wote va
UTtapXEL SuvatotnTa HOolKAG | LELOVWHEVNG OTOTLOTIKAG eENefepyaciog Sedopsvwv.

INUAVTLKA ETIoARaven

Tooo yia Adyouc uedobdoldoyikoUc, 000 Kat ylo AOyou¢ mouU amTovral TNG mapouvoas ONUOCLOVOULKNIC
katdaotaong, to Epyo Ja vdomownBei avtovoua amno tnv vAomoinon twv napanavw napaAiniwv dpdoswy,
Xpnoluormolwvta evaldaktikéG pedodouc kaAuyng twv AELTOUPYIKWY OMAITHOEWY ONMOU QUTO Elval
arapaitnto. Xto Bauo mou n wpUOTHTA TWV MAPIAANAWY SpAOEWV TO EMITPENEL AVA TACA OTLYUN KATA T
SLapKELY UAOTTOINTNC TOU, N AELTOUPYIKOTNTA TOU Epyou Ja EMEKTEIVETAL.

A2.ANTIKEIMENO, ZTOXOI KAI KPIZIMOI MAPATONTEZ EMITYXIAZ TOY EPTOY

Avtikeipevo tou Epyou elvat n Snuwoupyia evog ohokAnpwpévou mAnpodoplakol cuotiuotog (OMZ) mou
Ba autopartomnolost thv Sadikacia dtaxeipong tng acdaAloTikig vopoBeaiag mou SLEMeL To cUVOAO TwWV
Qopéwv Kowwvikng Aopaiiong (PKA) kat adopd OAEC TIG AEITOUPYLKEC TOUG TIEPLOXEC, NToL MopoxEC,
Juvtatelc, latpodappakeutiki NepiBaln KA.

Ot texvoloyieg tou ONZ mou I{ntouvrtal sival vPnAwv mpodlaypadwv texvntng suduiag tomou Natural
Language Processing. AnAaén oto cUotnuo autd AEN Ba mpoypappatiletal He TNV OTEVH £VWOLo TOU OpoU
1 UTLAPXEL (ia TIOAUTTAOKN TtapapeTpomoinon, aAAd He Tn PonBela vouLlkol avaAuth-xprotn Kot and povo
Tou, Ba kataokeudlel «kavoveg» (business rules) amoé to cUVoOAo Twv KeLPEVWY TToOU elval epoSLacpévo Kot
omo eKel, e EpWTAOELS AIMANG YAWooog, Ba £xeL Tn SuvaTtoTNTO VA ANAVTAEL O «gpwThpata» (inferences).

Y10 mAaiowo tou épyou Ba ulomownBel n ocuAloyr, amodeAtiwon, KwdlKomoinon Kol n CUCXETLON TNG
€0vikNG aodaliotikng vopobeasiag yia to olvoho twv OKA, katnyoplomolnpévn ava Beuatikn mepLloxr Kat
n Sldxuon TNG oTo gUPU KOO He Xpron texvoloylwv dtadiktiou. O Siktuakog tomog nmou Ba ulomotnBet
oto mAaiolo tou Epyou Ba mpoodépel mpooBacn otnv achaAloTiki vopobeoio pe oevapla, SLadPAOTIKEG
“ouvevtelfel” yla mpoowmnomnolnuévn mAnpodopia, forum ypnotwv kat £Eumvn avalntnon otnv
vopoBeoia.
To {ntovpevo OM2 amoteAeitol oo SLaKPLTA AELTOUPYLKA LEPN HE TN HOPdr) UTIOOUOTNUATWVY/EPapuoywy,
TeEPNAUBAVOUEVWY TWV UTTIOCUGTNUATWV:

®»  Awoyxeipiong Aodaliotikic NopoBeoiag

®»  ALadIKTUOKNAG TTUANG

®»  ALKAELTOUPYLKOTNTOG

®» Alaxeiplong AsSopévwv

®»  Aoddlelag kat Aaxeiplong Xpnotwy
Ao tov avadoxo Inteitol n TMpopNnOeld, £yKOTAOTAON KOL TOPOUETPOTONON EVOC I TIEPLOCOTEPWV
EUMOPLIKWYV AOYLOUIKWY TIoU Hmopel va xpnowlormolnBouv yio va BeAtiwBel n vouwkn Sladwkooia
UTIOAOYLOUOU TWV €MISOUATWY TIOU evEEXETOL va SIKaloUVTAL OL TIOALTEG, OL ETIUXELPNOEL f} oL Anuoaciol
Opyaviopol avtopatonolwvtag tn dtadikacia mou Ba €xel w¢ AMOTEAEOUA TNV £yKALPN EKTOUIELON TWV
eTULSOUATWV.

Emtiong, amo tov avadoxo {ntolvral AUCEL TTOU UTTOPOUV va XpnoliomolnBouyv yla thv autopotonoinon,
oTO pEyloTo Suvato Pabuo, Twv TWPLVWV XELPOKIVNTWY VOULKWV eAEyXwV Kal SLadkaolwy eV LECW TOU
doptou epyoaociag kaboplopol Tng Sikawodooiag Pe AUECO OTOXO TNV €hayloTomoinon Tou Xpovou
enefepyaciog Toug.

To epyaleio mou Ba nmpoodepbel Ba emiTpénel TNV TPoMOMOINCH TWV VOUOBDETIKWY KOVOVWVY OTIWC £XOUV
eloaxBel oto cvotnua, yia tn Slaxeiplon £lOIKWV MEPUTTWOEWV OMWC aUTEG KaBopilovtal f Kal
TPOTOTOLOUVTAL OO TNV £KAOTOTE VopoBeaia. Emiong n AUon Ba S€xetal amA£g YAWOOIKEG EVIOAEC KalL VoL
TOPAYEL Pl avtopatn Stadkaoia ou Ba emefepyaletal mepMTWoelg SikaloSooiag wote va UMOpPOoUUE va
epapudooupe TuXOV aAAayEC Kol va amoSwWOOoUHE TIG amolnUWoeLg eUKOAQ KoL ypriyopa.

H ouvévwon moAAwV amolnUlWwoswy os Jia ektopieuon elval avamoomaoto KaBrnkov Twv epyoolwy Tou
oXeTilovTal pe TIG AELTOUPYLEG KOl TOV UTIOAOYLOUO TWwV anolnUlwoewy. 2TV nmopolca ¢Acn 0 UTIOAOYLOHUOG
QUTWV TWV MANPWHWYV ylvetal Kupiwg HE XElpOKivnTeg SLadlkaoieg KATL TTOU TIPOUTIOBETEL EKTETOMEVN
ekmaidevaon, yvwaon Kot katavonon oaAAd Kot duvatotnta eppnveiag tng vopobeoiag, Twv odnylwy Kot Twv
SLadIKOOLWV TIOU AELTOUPYOUV CUUTTANPWUATIKA OTO NXOVIOUO uTtooThpLEng tng Sikatodoaoiog MANPWUWY
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KOLL TOU UTtoAOYLopoU amolnWoewVv. E€attiag Tng MOAUTAOKOTNTAG AUTWY TWV XELPOKIVNTWY UTTOAOYLOUWY
omalteitol ektetapévn avBpwrivn mpoomndBdela. H Alon mou Ba mpoodepbel Ba emitpémel Tov
OUTOMOTOTOLNUEVO KOL EUKOAO UTIOAOYLOMO TWV AMO{NUIWOEWY KOL TWV EKTAULEUCEWY QAUTWY, UE TNV
£loaywyn 0ANG AUTAC TNG TEXVOYVWOLOC 0TO cUCTNA.

A2.1 Avrtikeipevo tou Epyou

To GUVOALKO €pYO TIEPLEXEL:

®» MeAétn edoappoyng ulomoinong (mou ektog Twv AAwyY, TepAAUPBAVEL OVAAUTIKA TLG AELTOUPYLKEC

nipoSLaypad£C TOU CUOTAUATOC, HE AVAAUTIKO oXeSLOoUO TNG BA Kal Tou Texvikol oxedlaouou),

®» KwOIKOTOLNUEVO KOl CUCKETIOUEVO oWHA €BVIKAC aodaAloTIKAC vopoBeaiag o NAeKTpOVLIKY Hopdn
(Baokn kKwdikomoinon — CUCXETLON UE KOTNyopLoTtoinon ava Bspatiki eploxn),
MNpounBela, Eykataotacn Kol mapapeTpomnoinon Baong Asdopévwy,
MpounBela, eykatAOTOON KAl TOPAUETPOTOinon TMAOTOPUAG AUTOUATOTIOLNUEVNG SloXelplong Kal
Slaxuong tng vopoBeaiag, texvoloyiag Al-NLP,
MpounBela, eykatdotaon Kal mapapetponoinon Siktuakng muAng dtaxuong tng vopobeoiag,
Yrninpeoieg Staxeiplong kot oxeSlacpov vopoBeaoiag poc Slaxelplotég MMKA,
AladpacTikéG uTtnpecieg Slaxuong vopoBeoiag os xprioteg OKA kat xprioteg KEM (EPMHZ),

®»  Al0SpaOTIKEG UTtNPECLEC SLayuong vopoBeoiag o MOAITEC KL ETILXELPNOELC,
Emtiong, mepAapBavetat kat Baokog mepldhePeLlaKOG EEOMALOUOG yLa TNV apXLKA XPrCN TOU GUOTAUATOC arod
tnv IMKA:
15 otabuol epyaociag pe to amapaitnto Aoylopkd (Aoyloplkd cuotipatog, Aoyloulko ypadeiou,
AOYLOULKO povtelomnoinong vopoBeaiag),
BaloLKOC TOTILKOC SLIKTUAKOC £EOTMALOUOC (UTtApXEL ouvdean “IYZEYZIZ”),
2 EKTUTIWTEC A3,
5 eKTUTIWTEG A4,
2 scanner A3,

® 5 scanner A4,
H teAlkn eykatdotaon Twv otabuwy autwy Ba oploTikomolnBel katd tn SLapKeLa TG LEAETNG edappoynG.
Mé£po¢ TwV OTABUWY AUTWV UMOPEL va XpnotpomotnBel Kal yla Ti¢ SOKIUEG TOU CUOTHUOTOG (Y apXLKi
gykataotaon otnv HAIKA AE yia Tig SOKLUEG).

E€omAlopoc ovotnpatoc Ynoraknc NopoBeaoiac

H mpounBesiwa tou amapaitntou £€omMALOMOU Kol AOYLOULKOU GUOTAMATOG Yld VOl AELTOUPYNOOUV TO
TOPATAVW CUCTAUATA.

Yninpeoieg €pyou (OUVOALKAL)

O unnpeaieg mou KaAeital va mpoodEpel 0 Avadoxog ota AaioLa ToU £pyoU CUVOTTTIKA £ival ot €€AG:

®  Eniovnong HEAETwV. Xe auto meplthapfavovtal n Mehétn Edappoyng, oAAd Kal €L0NYNROELS yla
Bépata onwc Stadikaocieg kataypadnc dedouévwy, Kavoveg eAEyxou, UALKO Tipog PndLomoinan, KAT

®  SuAloyn, KwSLKoTolNan — CUGXETLON TOU owpaTtog VvopoBeoiag (Baotki Kwdlkomoinon — cUCXETLON,
KaTnyoplomoinon avd Beuatikn Kotnyopia VOUWVY KoL TWV OXETIKWV TPOESPIKWY SLOTAYUATWY,
UTIOU PYLKWV amodACEWY, KOLVWV UTIOUPYLIKWY OmoPpACEWV, EYKUKALWVY KATT).

® [lpounBelog Kol €yKOTAOTOONG ToUu amapaitntou UAwol (hardware) kol AOylOpKOU GUOTAUATOC
(system software) yla tnv eykatdotoon Kot Asttoupyia Twv cuotnudtwy Ynoakng Nopobeoiag.

® [lpounBelog Kal €YKATAOTOONG TOU QmOpOiTNTOU €TOLUOU AOYLOPLKOU yla TNV Asltoupylo Twv
cuothudtwy Pndloakng Nopobeoiac.

®» [lapopetpornoinon A£TOUpyloC TWV TMAPATAVW OUCTNMATWY UAIKOU Kal Aoylopkol mou Ba
npoodEpel 0 avadoxog.

®» Exnaibsuong xpnotwv Kal SLoXELPLOTWY Tou cuothpatog. MNepllapPavel ekmaibeuon xpnotwy Kot
SLoElpLOTWV.

® [lpounBelag kot SlaBeong tou avaykaiou UALKOU Kal AOYyLOMKOU yla TV TloTomoinon Twv
SlLaxEpLOTWY Kal xpnotwv (users, power users, administrators) Tou cuCTANATOG.
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® YrootnplEng tng Asttoupyiag tou ocuothpatog. Mepllapfdavovial BeATIWOELC TOU GUGTHUATOC,
UTIOOTAPLEN OTn Slaxeiplon UNTPWWY, TOPAUETPIKWY apPXElwV Kol YEVIKOTEPA TNG KABNUEPLWVAC
AeLtoupylag ToU CUCTHLATOC.

A2.2 Ikorupdtnta Ko Avapevopeva OgéEAn

O KOTAKEPUOTIONOG TOU TuoTtipatog Kowwvikng AodaAiong pe to mAnBog twv ¢popéwv Kal Twv Slatdéewv
mou SLémouv avtiotolya TNV Asltoupyia toug, £€xeL 0dnynoeL o £va e€alpeTikA TTOAUTIAOKO, GUVOETO Kal
Sduovdonto vopoBeTikd mAaioto.

OL uéxplL onpepa amomnelpeg yla Staxuon tng mAnpodopiag ano toug Popeig Kowvwvikng Aodpaiiong (PKA)
elval amoomaopatikég Kol Teplopilovial otnv oA avaptnon VOUWV, TPOESPIKWY SloTaypdtwy,
UTIOUPYLKWV amodACEWY, KOWWY UTIOUPYLKWV amodpACEWY KOl EYKUKALWY OTOUC €KACTOTE SLKTUAKOUG
tomou¢ Twv QKA.

H Suoxépela mpooBaocng twv TMoAltwy otnv acdaAloTiky vopoBecia cuvemdyetal thv AU yvwon
SIKALWHATWY KOL UTTOXPEWOEWV TIOU TINYA{ouv amd aUuTh ylo TO CUVOAO TwVv TOPEWV TNG KOWwVLIKAG
Aodaliong omwe Napoy£g, Tuvtaelg, latpodapuakeutikr) MNepiBaAPn KA. AlotéAsopa autol eival eite ot
TOALTEG - aodpallopévol va mpoodelyouv otLg untnpeoieg Twv OKA akopa kat yla anAég mAnpodopieg, site
va nmpoodelyouv otnv cuvdpopr e8Lkwy (Stknyopwy, VOULKWY cUUPBOUAWV K.a.) yia va mAnpodopnBouv
TO SIKALWHATA, TG UTTOXPEWOELG KAL TLG ETIIAOYEC TTOU TOUC TIOPEXEL TO 2UoTnUa Kowwvikng AodaAlonc.

ATIO Ta QVWTEPW TIPOKUTITEL N avayKalOTNTa yla Ty Stdxuon tng aodaAloTikr vopoBeoiag otoug moAiteg
LE TPOTIO TTOU Va lval:
®»  odevoc eDANTTOC YLO TOUG TIOALTEG, XwpLg TNV armaitnon eL8IKWV YVWOEWV, Kol
®»  odetépou VKOO SLOXELPIOLUOC KOl CUVTNPAOLLOG amo tnv MAsupa tng IMKA kat twv OKA, kabwg to
VOUIOBETIKO TTAQoL0 gival SUVOULKO Kal PETABAAAETOL OTNV TTAPOSO TOU XPOVOU ATALTWVTOC GUVEXN
EVNUEPWON.
JKOTIOG TOU £pyou E£ival N KATAOKEUN €VOG OUOTHUOTOC TIANPOodOpPLKAG Tou Ba mpoodEpel unmnpeaieg
OQUTOMATOTIOLNHUEVNG SLaxeiplong TNG aodaAloTKnC vopobeoiag. ZApepa, Le Texvoloyieg texvntng euduiog
tumou Natural Language Processing, Tou MpoodEpeL n texvoAoyia tnG MANPodopLkg, ival ePLKTO Eva
TETOO0 oUOTNUA. JUYKEKPLUEVA {NTeital €éva TETOlo cUoTnUa, To omoio Ba Slaxelpiletal To cUVoAo NG
vopoBeoiag wg éva «oUvolo kavovwv» (set of rules). Ao auToUg TOUG KAVOVEG, YPAMMEVOUG O GUOLKN
vAwaooa, Ba propel 0 el8KOG va SoKLUATEL VEOUG KOVOVEC, AAAG Kol 0 omAOG AvOpwIOC va TTAPEL AMAVTNOon
O£ «EPWTNOELG» TIOU To cUCTNUA €lval Lkavo va amavtrosl (inference).

Avapevopeva odpEAn Tou £pyou eival va:

v' TuuPBdAAeL otnv Sudxuon tng AodaAiotikric NopoBeaiag .

v' ZupBdAAeL otnv opydvwon tng Aodaiiotikiic NopoBeoiag

v' Autoporomnouoet tnv Stadikacia Staxeiptong tne aodaiiotikic vopoBeoiag mou Sténel To cUVoAo
Twv Qopéwv Kowvwvikng Aodaliong Kat adopd OAEG TIG AELTOUPYLKEC TOUG TTEPLOYEG, ATOL NMAPOXES,
Juvtatelc, latpodappakeutiki NepiBaln KA.

V' Napéxel dpeocec kot OAOKANPWHEVEC UTINPEGLEC OTOUC TTOALTEG pe 0TOXO TNV KaAUTEPN eumtnpétnoi
TOUG.

v' 08nyel og pia mo evonotnuévn Saxeipton thg Aopaiotikic NopoBeoiog péow TS CUCTNUOTIKAG
TPOOCEYYLoNG o€ eninebo oAokANpwong Twv Sladopwv MANPOGOPLOKWY TINYWV TWV EUTAEKOUEVWV
dopwv.

v Aflorolel TI¢ texvoloyisg tou Swabktiou Kal TG TANPOPOPKAS Yol acdalr avtaAhayh
Seboptvwv.

v' Tuvtelel otn Slaclvdeon tou ouvolou twv AcdolloTikwy Popéwv  Kal oflomoinong toug os
ouVSUAOUO UE TNV amoTeAeopatiki aglomoinon kat Kwdikomoinon tng achaiiotiking Nopobeoiag.

v' Anote)ei éva mAnpodoplakd cvotnuo to onoio mapéxetl aodpalf npodcpaocn o mAnpodopisg mou
amnrtovral Tou evlladépovtog tng AodaAlotikng NopoBeoiac.

A2.3 Ztoxol kat'Ektaon tou Epyou

To £pyo cUUBAAAEL OTNV TTPAYLATOTIONON TWV TOPOKATW OTOXWV:
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1. Avamtuén evog cuotipatoc ya aodpaln mpocBaon os Siktua MANPodopLWY OXETIKA LE TNV €BVIKN
Acdaiiotikiy NopoBeoia yla Toug moAlteg.

2. JuMloyn, amodeAtiwaon, kwdlkomoinaon kat cucxEtion Tng aodaAloTikhg vopoBbeaiog ya to cuvolo
Twv OKA, katnyoplomoinon avd Bepatiki meploxn Kot n Slaxuor] tng oto gupl Kowo HE Xpron
teXvoloylwv Sladiktiou.

3. Aflomoinon twv Ttexvoloywwv Ttou Awadiktiou ywo mAnpodopnon kat oodaln avraAlayn

Sdebouévwv.

4. Evioxuon tng B£ong tou oAt pe Suvatdtnteg KaAUTepnG MAnpodopnong.
5. Noapoxn UMNPecLwV e BACH TNV TEKUNPLWUEVN YVWON Kal 0§LOAGYNON TOU QMOTEAECHATOC.

6. lootnta otn npocPacn og untnpecieg Tou OMNZ GAWV TWV TIOALTWY, AVEEAPTNTO OO TO YEWYPAPLKO

OonNUelo KAToLKLOG KL TNV KOLWVWVIKO-0LKOVOLKH KOTAOTACN TNG OLKOYEVELQG TOUG.

7. MBavol xpriotec tou cuotiuatog ival duvntikd O0An n EAAGSa péca amd tnv mUANn Kal tov

«EPMH»

MeTpAOLHOG ZTOXOG

TwA

Yninpeoia £€umvng avalntnong vopoBeoiag

>1000 miBavol TauTtOXPOoVOoL XPHOTES

Yninpeoia epwtnoswv og dpuoikn yAwooo

>1000 niBavol TauTtOXPOoVOL XPHOTES

Yninpeoia “forum”

>1000 miBavol TauTtoXpovoL XPHOTEG

Yrninpeoia autopotonownpévng amlomnoinong vopoBeaoiag

>1000 miBavol TauTtoXpovoL XPHOTEG

Yrninpeoia “Sladpaoctikég ouvevtelEelg”

>1000 miBavol TauTtoXpovoL XPHOTEG

Yrinpeoio otolyeloB£TNC amavtnong

>1000 miBavol TauTtoXpovoL XPHOTEG

Yninpeoio dnpoupylag Kavovwy

=1 xpnotng tumou administrator

Yrninpeoia eAéyxou vopoBeoiag

> 20 xproteg TUTIOU power users

Yninpeoia “what if”

> 20 xproteg TUTIOU power users

Yrninpeoia omntikomnoinong vopoBeoiag

> 20 XprjoTeC TUTIOU power users

Wndlomoinpuévn vopobeoia

100% (to ouvoAo tng vouoBeaoiag)

A2.4 Kpiowotl Napayovteg Emttuyiog tou Epyou

H emtuxia tou €pyou Ba kplBel kKuplwg amd TOo €UPOC XPNONG TOU OCUCTAUOTOG ONO XPrOTEG TIOU
evlladEpovTal yLo Ta SIKOLWHATA KOl TLG UTTOXPEWOELG TOUC, TOUG €L8IKOUC Tou AodaALloTikou Akaliou mou
evéladépovtal va €xouv éva epyaleio SoKLHwY Kal EAEyXwV TNC vopoBeaiag kal and tnv aflomoinon twv
e€elSIKeEUUEVWY SUVOTOTATWY TOU, TIOU OMOCKOTIOUV KUPLO OTOV £AEYyX0 KOl OTNV amAomoinon tng
vopoBeaiag.

Baoikn mpoimnoBeon yia tTnv oAokAnpwuEvn Asttoupyia Tou €pyou, amoteAel n avaykn Katavonong Tou
OUCTNUATOC OO TOUG XPNOTEG, oL omoiol Ba mpémel va avtiAindBoulv Tig TMAAPELS SuUVATOTNTEG £VOC

ouotnuatog texvntig suduiag (Artificial Intelligence - Al) tuomou Natural Language Processor (NLP
technology).

T€Aog, yla tnv MAnpéotepn Aettoupyla tou €pyou, sival xpriown n vAomoinon moapanAsupwv Spdoewy, ota
mAaiola evOg GUVOAIKOTEPOU TPOYPAUUATOC aAAayYHG.

OL IPWTEG EKTLUNAOELG YLOL TOUG KPLOLUOUG TTAPAYOVTEG EMITUXLOC TOU £pYOU MapaTtiBevtal oTov mivaka mou
oKoAoUBEL.

Kpiowuog Napayovrtag Emtuyiog Tumog IXETIKEG EVEPYELEG AVTLHETWTILONG
loxupo Kal EVEALKTO OXNQ . | H AvaBétouoa Apxri Ba Adfet ta katdAAnAa pétpa
, \ OpyavwTtkog , , .
Aloiknong tou Epyou kot Oa aflomotnoel toug SLabéaipoug mopou.
Mépog Tou TtpoypPAPUATOC AAAOYNAG.
O dopéac Asttoupylag Ba AdBel Ta katdAAnAa péTpa
YAomoinon twv mapAnAeupwyv , kot Ba aflomolwoel toug Slabéoiuoug ToOpoug, ot
, ALoKNTIKOG , , ,

Sdpaocewv ouvewonon He tnv avabétouvca apyn, mou 6Ba
nipoPel oe OAEC TIC ATMAPALTNTEG EVEPYELEG YLOL TNV

evnuépwaon tng MKA yla TG avaykeg Tou £pyou.

LT = Texvikde/Texvohoyikde, O = OpyavwTkdc, A = ALOKNTKAE, K = KavovioTiKoS
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Mépog Tou TpoypAppatog aAAOYAC.

O dopéac Asttoupylag Ba AdBel Ta katdAAnAa pétpa
kol Ba aflomolioel toug Slabéoiuoug mOpoug, ot
ouvevwwonon pe tnv avabétouca apxn, mou Ba
npoPel oe OAEC TIC ATMAPALTNTEG EVEPYELEG YLOL TNV
evnuépwaon tng MKA yla TG avaykeg Tou £pyou.
Mépog Tou TpoypAppatog aAAOYAC.

O dopéac Asttoupylag Ba AdBel Ta katdAAnAa pétpa
kalt Ba aflomolwoel toug Slabéoiuoug TOpoug, ot
ouvevwonon pe thv avabétouca apxn, mou Ba
TipoPel oe OAeg TIC amapaitnTEG EVEPYELEG ylA TNV
evnuépwan tng MKA yLa TIg avayKeg Tou £pyou.
Mépog Tou TtpoypPAPUATOC AAAOYNAG.

O dopéac Asttoupylag Ba AdaBet T Kat@AAnAa pETpa
kot Ba alomolosl Toug SlabEoipoug moOpoug, o€
ouvewonon He tnv oavabétouca apyxn, mou Ba
TipoPel oe OAeC TIC amapaitNTEG EVEPYELEG yla TNV
evnuépwan tng IMKA yLa TIg avayKeg Tou £pyou.
Mépog Tou TTpoyPAPUATOC AAAOYNG.

O dopéac Asttoupylag Ba AdaBet T Kat@AAnAa pETpa
kot Ba alomolosl toug SlabEoipoug moOpoug, o€
ouvewonon He tnv oavabétouca apyxn, mou Ba
TipoPel oe OAeG TIC amapaitNTEG EVEPYELEG yla TNV
evnuépwon tng MKA yla g avaykeg Tou £pyou.

OL mapamdvw mnpoodloplopol Umopel apyxikd va elval evog TUmou, oAAd va eTipépouv OAAQYEC
Sladopetikwv TUMWV. MY Kia KavovioTikr aAAoyn vo eTLPEPEL pia | TIEPLOCOTEPEC OPYAVWTIKEG OAAQYEC,
Kol pio opyavwtik aAdayn va emidEpel pia 1) mepLOoOTEPECG TEXVOAOYIKEG OAAAYEC KOK.

Ocopkes aMaye KavovioTikog

OpYOVWTIKEG CANQYEC OpyaVWTIKOG

AvaBaBuioslc mAinpodoplakwy

, TexvoAoyLKO
CUOTNUATWY XVOAOYLKOG

MpounBela nepidpepelakol
€€omALoMOU KATU TexvoAOyLKOG

Emonualvetal 0Tl oL Tapamavw KPLoLUOoL TTAPAYOVTEC EMITUXLOC TO €pyou gival evdelktikol. Ot urtordlot
avadoyxol odeilouv otnv mMpoodopd Toug va avamtuéouv TNV OLKN TOUG TIPOCEYYLON TAVW OTOUG
TLOPAYOVTEG ETILTUXLAG KoL KLvSUVOUC TOU £pyou.

A3.AEITOYPTIKEZ KAl TEXNIKEZ MPOAIATPA®EZ EPTOY
A3.1 HAeKTPOVIKEG YIINPEGLEG
Ol BaolkEG UTINPEGLEG TOU £pyou avOAUOVTOL OTNV CUVEXELD, OE OX£0N LE TIC OUASEG XpNOTWY TOU £pyou.

OL OHABEG XpNOTWV OTLG OTolEG ameuBUVETAL TO £py0 UITOPOoUV va. KathyoplomolnBouv wg e€nc:

1. Eowteplkol XpNoteg tou ¢opéa, OL Omoiol HECW TOU OCUCTAMOTOC Kol €xovtag w¢ Baon 1n
KwblKkomolnpévn vopoBeoia, Ba opilouv KAVOVEG CUCYXETLONG YLO Ll OELPA TtO AELTOUPYLKEG TIEPLOXEG,
ntot Napoyég, Tuvtatelc, latpodappakeutiki NeplBalPn KA.

2. Ymoloyiletal otL To MARBoC¢ ecwTepLKWY Xpnotwv Ba eival eikoat (20) xprnoteg kal £vag (1) dlaxelplotng
CUOTHUOTOC.

YNtnpeoieg ECWTEPLKWV XPNOTWV

AnattoUpeva otolyeio Itoxeia anoteAéopaTog

Mepypadn Yrnpeoiag (6eboucva eloobdou) (6ebouéva e€6bou) Mapatnpnoelq
Ynnpeola Qnutoupytaq Nouqescta o€ ’CI)UO'LKI’] NopoBEoial o€ «KavoVEc Aurou’ato, armno to
«KAVOVWV» yAwooa — keipevo ouotnua

Néa vouoBeoia os

LA Av 0 «kavovag» gival
duown yh\wooa —

Yninpeoia eAéyyou

vopoBeaiag KelEVO OEKTOC ) o)L
Yninpeoia “what if” YTLAPXOVTEC «KOVOVECH Av 0 «kavovacy ivat
P PX 6 S SeKTOC N o)L
Ynnpeoia , , . ,
omTionolnonc YTAPYOVTEC «KAVOVECH ZxAua vopobeotiag
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‘ vouoBeoiag ‘ ‘ ‘ ‘

3. E€wtepkoi xpnoteg (0oL oL Xprioteg), ntol mMoAlteg, eupUTEPO KOO Kal HEAN TNG(wv) SLadIKTuaKkng
KowotnTag(wv), To omoia Ba PmopoUV Vo CUUUETEXOUV EVEPYA 0TNV avtoAAayr andoPewv Kabwg Kal Ba
UTTopoUV va evnuepwvovtal yupw amd Bpata AodaAlotikol evdladépovtoc. O SIKTUAKOG TOTIOC TTOU
Ba uhomolnBel oto mAaiolo tou Epyou Ba mpoodépel mpooBacn otnv acdaAlotikiy vopobeoia pe
oevapla, SLadpaoTIKEG “ouvevtelelg” yla mpoowronolnpévn Anpodopia, forum xpnotwv kot £Eurvn
avalntnon otnv vouobeaia.

4. Ynohoyiletal OtL to MANBo¢ twv efwteplkwv xpnotwv Ba elvat 2.000 cuvdedepévol XPrOTES, HE
Suvatotnteg dlaxeiptong 1.000 Tautdxpovwy (concurrent) altnUATwyv/cuUVevTEUEEWV.

Ynnpeoieg ewtepIkwV XpNoTwv

Nepypadn Yrnpeoiag

ArnoutoUpeva otolyeia
(6eboucva eloobdou)

Ztolyeia anoteAéopatog
(6ebouéva e€6bou)

Napatnpnoselg

Yninpeoia £€umvng
avalntnong vopobeaiag

NopoBeoia os
«KOVOVEGY

NopoBeoia amhomolnpuévn

Ynnpeoia epwtrnoswv
og ¢uokn y\wooa

NopoBeoia og puowkn
vAwooa — Keipevo

ATLOVTHOEL CUOTAATOC

Ynnpeola “forum”

Meploxn oulntnoswv

Amoavtnoelg amno ldlkoug

Yrninpeoia
aurouaton?m Hevne NopoBeoia ATAGC Kavovag
amAomnoinong
vopoBeoiag
) Ynnpeoia ' NopoBeoia oe AT[)\OT[OL'I’]MEVF.Q Epwtnoelg
SLadpaOTIKES . ouotApatog, mou Ba
" e «KOVOVEGY , )
OUVEVTEUEELG kataAngouv o€ anavtnon
, , , Bn
Yninpeolia otoxeloBETng NopoBeoia og nkata m?u
. . otolxeloBetolv TNV
amavInong «KOVOVEGY j
anavtnon

Znueiwveral ott ta napanavw Sedoucva elc0dou-eE0dou eival evbdeiktika. Ta dedoueva evdexetal va
enmkaiporotnGouyv f/kat va oplotikormondouv oto mAaiolo Tou mpoypauuatog uAomoinong tov Epyou (N

OTO MTAPASOTED KUEAETNG EPAPLOYNG I KOHANG TTDOCAPLOYHCH).

A3.2 Anattoelg ApXLTEKTOVLKNAG ZUOTAHATOG

2TO TOPAKATW XA ATIOTUTIWVETOAL N AOYLKI] APXLTEKTOVIKH TOU GUGTHHATOC:

E€wtepikol
Xprioteg

Eowtepikol
Xprioteg

|
|
[
e | N
|
|
|
- ! v
e | N\
|
|
[
|
\\ | J
e : N\
|
|
|
1\ ! W,
e i N\
|
|
|
. | )
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JTO MAPAKATW OXAUA TOPOUCLALETOL SLAYPOLHUOTIKA N EVOELKTIKI) APXLTEKTOVIKN:

Aiktuo HAIKA AE

HAIKA / (router / network) \W\

2YZEY=I2

Firewall /
switch

Web / /

presentation Web servers (with Load Balance)

layer (DM2Z)
Firewall /
switch
AwaSiktuaki Yroovothua YrooUotnua
MOAn (Portal) Slayeiplong SlaleLtoupykotntag
NopoBeoiag
\\ Apps /
integration layer
Firewall /
switch
Data layer \
Tuotnua DATA BASE
Aodaleiog
Back - up SAN

|

O umnoyndlog Avadoxoc Ba TPEMEL VA UEPLUVIOEL N OPXLTEKTOVLKA TOU CUCTAUATOC VA KATATUE(TAL OF
ETUUEPOUG AoYIKA emimeda. Me tnv ULOBETNON £VOC OXAUATOC TOAUETMESNG OPXLTEKTOVIKAG (multi-tier
architecture scheme) emituyxavetatl plo 0pyavwaon tou UALKOU Kol ToU AOYLOMIKOU TOU GUGOTHATOC IO va
Baoiletal oe empépouC KOUUATLA 1) cuoTatikd (modular organization). Me tov Tpomo autd Staohaiiletal
KOL N EVEALKTN TIPOCAPUOYN TOU CUCTAUATOG 0 SUVAMLKEC aAAayEC Tou TieplBAAAovTog Asttoupylag Tou
KOBWC Kal o PEANOVTLKEC TEXVOAOYLKEC AAAOYEG TOU UALKOU/AOYLOLKOU TOU.

JUUTTEPACUATLKA, VLA TNV EVOEIKTIKI TtEpLypadr Tou oxnuatog Asttoupyiag tng MAnpodoplakng Ymodoung
T(POKUTITEL O SLOXWPLOUOG / SLaCTPpWHATWON EMUTESWV ALTOUPYIKOTNTAS WG EEAC:
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Eniinedo napovoiaonc

MNep\appavet:
® To neptBaArlov Stemadng Ue Toug TEAIKOUG XPrOTEG KAl TTOPOUCLAoNG TWV SESOUEVWVY.
® Toug oxetlkoUg TOpoug umodouncg mou amattovvrtal (Web servers, Single Sign-On agents, Caches
oTaTKoU meplexopévou) ae Statagn uPnAng dtabeouotnrac.

Eninedo Edoappoywv Kot ALaAELTOUPYLKOTNTOC

Mephappavet:
® Tnv enixelpnolakn Aoyikn twv edpappoywv (business logic), dnAadn 6Aouc toucg kavoveg (business
rules) kat Tt OSlwobikaoileg enefepyoociag Twv OSeSopévwyv Tou adopolv oto OUVOAO TNG
AELTOUPYIKOTNTAG TWV £PAPUOYWY KOl TWV UTNPECLWV OL Ofoie¢ TpoodEpovial HECW TNG
Awadiktuakng MOUANG, He kKOplA TNV AELTOUPYLKOTNTA TOU UTIOCUCTHMOTOG Alaxeipong tng

NopoBeoiac.

®» Tov Tmupnva Aswtoupyiag twv unnpsowv Ataxeipiong NopoBeclag o Swataén uvPnAng
SloBeouotnrag.

®» Tov TUpNVO UTNPECWWV OLOAEITOUPYLKOTNTOG Me Tpita ouothuota ot  Swataén uvPnAng
SlaBeopotnTag.

® Tnv kevtplkn umtodopn Slaxeiplong tavtotitwy, aubevtikomoinong, e€éouclodotnong, Kal acdAAeLOg
epapUoOywV KOL OCUCTNUATWY KOL TOUG OXETIKOUG TOPOUG UTOSOUAG Tou armattouvral ().
Directory/LDAP, Identity Management/Single Sign-On) o Sidtaén vPnAic Stabeowotntag.

Eninedo Awayeipiong AsSopévwv

To eninedo 6edopévwv adopd oto cUVOAO Twv SeSOUEVWV KOl TWV TINYWV QUTWV TIou adopouv thv
nmAnpodoplakn urmtodour).
Mephappavet:
®» To JUotnua Awaxeiplong Baong Asdopévwy, To omolo Ba yapaktnpiletal amd vPnAn amodoon,
SlaBeopotnta, aodpdalela Kot SLaxeLpLOLUOTNTA.
® Touc OXeTIKOUG TOpou¢ utoSoung mou amattouvtal (Database Servers, SAN). Mo cuykekplpéva TV
vlomoinon ouotowia sfunmnpetntwv Baong Asdopévwv mou Ba efacdalilel Tnv adldAsuttn
Asttoupyia Kal SLaBecLUOTNTA TOU CUCTALOTOG.
AvaAutikd

To eninedo dedopévwy adopd oto cUVOAO TwV SESOUEVWV KOl TWV MNYWV QUTWV Tou adopolV To umnd
avantuén cvotnua. To cvotnua tng Baong edouévwv —to omoio Ba amobnkevel Ta Sedopéva autd- Ba
TPEMEL VA YopaKTnpiletat amd tayxutnTa, cuvoyxr, otabepdtnTa Kol EUKOALQ OTNV yKaTAoTAoN.

To eEAAXLOTO ATTOLTOUUEVA. XOPOKTNPLOTLKA TOU UTTOCUCTAUATOC Slaxeiplong Sedopévwy ival:
® Na eival SlaB£ouog yla £vo oo T YVWOTA AELTOUPYLIKA CUCTHUOTOL
® Embupnt n avefaptnola amd mAatdpoppa: va eival dtabgéowpog yia tnv mAswoPndia Twv
AEITOUPYLKWY CUCTNUATWY TIOU XPNOLUOTIOLOUVTOL ONUEPA, OCUUMEPNAUPAVOUEVWY TwV TILO
Snuodwy anod auta.
Ampookomtn ocUVSEoT] TOU UE To UTIOAoLTo cUCTHUA.
EmBupntog o Slaxwplopdg pnxavng amoBbnkeuong amd Tov Kupiwg eEumnpetntr £T0L WOTE 0 XPHOTNG
va propel va emidé€el mola pnyavn anobnkeuong Ba xpnoLUomoLnoeL avAaloya e To av N ebapuoyn
Tou armattel €Aeyxo twv ouvalaywv pe tnv Bacn SsSopévwv n OxL kol va kepdioel eite oe
oaoddlela, gite og TayxvTnTA.
® FuéAkTto olotnua aocddAelag Kal umootnplen mpwTokOAou SSL yla Kpumtoypddnon Ttwv
Seboptvwv.
» EmOupntog o pnXaviopog anobrnkeuong epWINUATWY, WOTE va auéAVeTal n anodoon epwTNUATWY
mou untoBaAAovtal cuxva otn Baon dedopuévwv.
® Avalntnon Kal xpnon esupstnpiwv oe mARpeg keipevo (Full-text indexing and searching) yua
amoteAsopatikn avalntnon AéEewv Kal ppAcewV HECA OE KEIEVO.
®  Yrootpln ocuvoAwv XapakThpwyv Ue TARPN unootnplen Unicode Ssdopévwv: Emiong Suvatotnta
amoBrkeuong dedopévwy o€ SLadOopPETIKEC YAWOOEC.

JeAida 24 ano 56



Awaknpuén Ataywvicpov yua to Epyo «Wnodlonoinon AcdpaAiotikig NopoBeoiag kot Mapoxwv»
Mépog A: Avtikeipevo kat Mpodlaypadég Epyou

® ErOupnti N UTooTNPLEN UMOEPWTNUATWY TapéXovtog HeyaAltepn suelifia yla t ouyypadn mo
OMTOTEAECHATIKWY KOL OTTOSOTIKWY EPWTNUATWY Ttpog T Baon SeSouévwv.

Toyutnta, aflomiotia KoL eUKOAla atn xpron.
Xpnon oe moAuemninedn apXLITEKTOVIKY WOTE va gival Suvatr eVowHATwon og 3-tier apXLTEKTOVIKEG,

omou n Baon Sebopévwy eival avefaptntn and tnv urtoAounn edpappoyn.

Server Consolidation, Virtualization, Cloud Computing

MNa to £pyo autd, To consolidation-virtualization-cloud computing sival umoxpswtikd. H gmiloyn tng
dofeviog Twv ePpapUOYWVY OE ELKOVIKEG Unxaveg Ba e€aodaliost Tnv kaAUTepn Suvatr alomoinon twv
amopaltnTwWy EUMNPETNTWVY Kal MapdAAnAa ota mAaiola tng otpatnykn tng MKA yla cuppetoxn oto G-
Cloud, Ba sivat ebkoAn n petapaocn tou Virtual Machine oto G-Cloud.

A3.3 Texvoloyieg kat Zx£SLo YAomoinong Epyou

OL yeviKEG apxEC mou Ba SLEmMouV To GUVOAO TOU CUGCTIUATOC O AEITOUPYLKO KoL TEXVOAOYLKO emtimedo
nepAappavouv:
®»  AvefapTnolo TwV CUCTOTLKWY TOU, YEYOVOG TIOU €YYUATOL OTL TO GUOTNHA E(VAL QVOLKTO WG TPOC TN
SLaouVSECLUOTNTA TOU HE AAAa TAnpodopLaKd cuoThpata Kal Stacdalilet:

O

OuoAn ouvepyacia kol Aeltoupyio HETAfy TWV EMIUEPOUC AEITOUPYLKWY EPOPHUOYWV KoL

UTIOCUOTNUATWY TOU CUCTAATOG

Awktuakr ouvepyacio petafl edappoywv R/kal cuotnuatwy To omnola PBpiokovtol os

SL1apopETIKA UTIOAOYLOTIKA cUCTA AT

ETEKTOOLUOTNTA TWV UNXOVOYPOPLKWY CUCTNUATWY Kol edopUoywv Xwpic aAlayEc otn Sopn Kat

QPXLTEKTOVIKI] TOUG

ApBpwtry (modular) opXLTEKTOVIKA TOU JUOTAUATOC, WOTE VO EMLTPETOVIAL UEAAOVTLKEC

ETEKTAOELG KAl OVTLKOTAOTAOEL, EVOWUATWOELS, avoBabuioslg | aAhay£Eg SLAKPLTWY TUNUATWY

AoylopkoU f e€omAlopol.

Apxttektovikry Multi-tier yia tnv eueAi€la TN KATOVOUNG TOU KOOTOUC Kal Tou ¢optiou peTall

KEVTIPLKWV CUCTNUATWY KoL OTABUWV gpyaciog, yia tnv anodoTikr eKeTAAeUoh Tou SIKTUOU Kall

TNV EUKOALQ OTNV EMEKTACLUOTNTO.

Aettoupyla Twv empépoug edapUOYWY, UTOCUCTNUATWY Kol AUcswv mou Ba amoteAécouv

SLOKPLTA TUAMATA TOU JUCTHUATOC, O€ €va meplfarlov, oo omnoio Oa:

e cgruteuxBel o péylotog Babuog SabecludtnTag TwV MPOoohEPOUEVWV UTINPECLWV UE XPron
cuoTolLwyv e€umnpeTNTWV LYPNANRG Stabecipdtntag eldIkd oto eninedo epapuoywy,

e cmuteuxBel n peyaAltepn Suvatry opolopopdia ot Slemadec petafd twv Sladopwv
UTTOCUOTNHATWY KOl 0TOV TPOTIO £pyaaciag Toug,

e emiAeyoUv Kool kat kol Tpomol mapoucioong 6oov adopd oTIC SLEMAPES TWV XPNOTWV UE
TG EPOPHOYES,

e Slaodaliletal N EMEKTACLLOTNTA TOU GUCTHHOTOG.

Xprion ocuotnuatwv Slaxeiplong oxeolokwv Bacswv Sedopévwy (RDBMS) yia tn Suvatotnta

dnuloupylag edbappoywv GIAKWY 0To Xpnoth, yia Tnv uPnAr StabBecudTnTo TOU GUOTHHOTOC KOl

yla T Suvatotnta eAéyxou Twv pooBacewv ota dedopéva. Me Tov Tpomo auto dtachaiilovral:

e AvOLKTO mepIBallov avamtuéng epopuoywy,

AVOIKTA, TEKUNPLWHEVA KAl SnUooLeELUEVA cuoThaTa Slemadng e TpoypAUaTA TpiTwY,

e Tumomolnuéva MPWTOKOAAQ eMLKOWVWVIAG,

e AvOLKTO tepLBAAAOV WG TTPOC TN UETOPOPA Kot avtaAlayr SeS0UEVWY Ue AANO CUCTHUATA.

EmektaoluotnNTa TOU JUCTAUATOC O OAa Ta emimedd TNG UMOSOUNC AOYLOUIKOU Kol TOU

npoodepopevou e€omAlopol waote va Staodaiiletal:

e H duvatdtnta EMEKTOONC TOU GUOTHMOTOG XWpPLg ouolaoTtiki aAhayr) Twv epapuoywv.

e H Suvatdétnta Gueong emEKTaong Kol avaBabuiong toco tou efomAlopol 60O KOl TOU
AoyLlopkol xwplig va emnpedletal n Aettoupyio Twv ebpopUoywv.

e H duvatotnta mpooObnkng Kot AUecn evepyomoinon enutAéov KOUPBwV (emumAéov servers) oe
oAa ta enineda (Tiers) tng Apxitektovikn (Web Tier, Application Tier kat Database Tier) xwpig
va arnaltouvral aAAayEg otic edappoyEG aAAd Kot tnv doun tng B.A.
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o Eviaio web-based meptfarlov Aettoupyiag (GUI) yia thv amodotikn Xpron Twv ebapUoywy Kot
VvV eukoAia ekpdBnong toug mpoobidovrag avefaptnoia amod To UDLOTAUEVO AELTOUPYLKO
ouoTnua.

A3.4 Mpodlaypadég Asttoupykwy Evotitwy (Ynoouotnudtwv, Epappoywv)
A3.4.1 Astrtoupyikn Evotnta «Ynoouotnua Ataxeipiong NopoOeoiog»

To umoocuotnua Awoxeiptong Aopailotikn¢ NopoBeoiag amoteAel Tov muprva tou uno avamtuén Ong,
KOOWG TIEPLEXEL KOL CUYKEVTPWVEL TO GUVOAO TwV SedoPEVWY Kal tapayopevng mAnpodopiog, os eninedo
NopoBeoiag, oplopol Kavovwy Kol EEAYOUEVWY ATTOTEAEGUATWVY.

ELS1KOTEPQ, TA EMPUEPOUG XAPAKTNPLOTIKA TOU EPIAQUPAVOUV:
»  AUuTOMOTN avayvwpLon vopoBeaoiag kot LETATPOTA TN 0€ Kavova amnod Gpuolkr) yAwaoaoa.
®  Aoxeiplon kavovwy vopoBeoiag oxtL pe cuyypadr KwSKa i Le cUVOETN TapapETpOmoinon, aAld
HEOW €UPEWC SLASESOUEVWV TIPOYPAUUATWY AOYLOULKOU ypadeiou, OMwe enefepyaoTEG KEWWEVOU,
$dUA\Q UTTOAOYLOUOU, TIPOYPALLOTO TIAPOUCLACEWVY KATT.
® [JapapETPOTIOINCN QMO TOUG (8LOUG TOUG XPrOTEG TOU JUOTAMOTOG HE UAKO TPOTO, XWPIG va
amotteitol EMNavaoXedLaouog 1) EMAVOTTPOYPAUUATIONOC A0 EELOLKEUUEVOUG TEXVLKOUG.
»  Aytopatn dnuloupyia SLadpaoTikwy cuvevielEewv péow web, yla tnv mAnpodopnon Twv MOAITWY
KOlL TNV «TIPOCWTIOTIOINCN» TNS MAnpodopiac.
ApxLtektovikr SOA.
MANpn wvnAaowwotnta Twv Bnudtwv mou odnynoav ota mpoPfallopsva oamd To JUoThua
OUUMEPACHATA.
JTo avtlkeipevo Ttou ‘Epyou meplhappavetal n ouMoyr, amodeAtiwon kat Yndlomoinon vopwv,
TPOESPLKWV SLATAYUATWY, UTIOUPYLKWY OIOPACEWY, KOLVWV UTIOUPYIKWY amodACEwWY, EYKUKALWY KATL. Ao
XapTl KoL n Baoikr Kwdlkomoinon — cuoXETION, Katnyoplomoinon avd Bspatikn meploxr. To cUVOAo TNG
amaltoupevng vopoBeaiag 6mwe Ba oplotikomnolnOel katd tnv Mehétn Edapuoyr Ba mapoaoyebet anod tov
KUplo tou Epyou otov Avdadoxo eite oe xaptivn popdn, ite os Pndlakég eikdveg, site oe enefepydoiun
NAEKTPOVIK Hopdr yla Xpnon amé To £Toldo Aoylopilkd Siaxeiplong vopoBeoiag. EVOelKTIKA, N
Aodoaliiotiky NopoBeoila mou mpénel va evowpatwBOel kwdlkomolnuévn oto TUOTNUO WOTE va eival
T(POCPACLUN OTOUG TOALTEG e eUANTTO TPOTO opileTal amd Toug akoAouBoug NOUOUG Ue Ta avTioTolyo,
Mpoedplk@ ALOTAYUOTA UTIOUPYLKEC OTTOPACEL], KOLWVEG UTIOUPYLKEG aMOPAOEL KOL EPHUNVEUTIKEG
€YKUKAlouGg: NoOpoc 3996/2011, Nopog 3986/2011, Nopog 3863/2010, Nopoc 3846/2010, Nopog
3655/2008, Nopog 3607/2007, Nopog 3586/2007, Nopog 3518/2006, Nouog 3386/2005, Nopog 3385/2005,
Nopog 3371/2005, Nopog 3232/2004, Nopog 3144/2003, Nopog 3050/2002, Nopog 3029/2002, NoOpog
2972/2001, N6pog 2956/2001, Nopog 2837/2000, Nopog 2874/2000, Nopog 2676/1999, Nopog 2639/1998,
Nopog 2556/1997, Nopog 2520/1997, Nopog 2084/1992, Nopog 1976/1991.

EvSelkTIKA avadEpeTal N mapoKatw StaotacloAdoynon:

H vopoBetikr) UAN mepAaUBAVEL KATOOTATIKEG SLATALELG, VOLLOUC, UTTOUPYLKEC amodAoELG, K.ATL. KaBwg Kat
ornodaoslc Skaotnpiwv — vopoloyia oe eBvikd kot supwrnaikd / OSiebvég eminedo. Méow NG
KWSELKOTOoINOoNG EMISLWKETAL N CUYKEVTPWON KL CUCTNHOTLKA TAEWVOUNON TWV VOUOBETIKWY KELLEVWVY KOl
KOVOVLIOTIKWV Statdéeswv ava topéa tou Popéa Kowwvikng Acdaliong, kKabwg Katl TG AoTng UANG mou
oploBetel To MAaiclo Tapoxwv Kol acdAALoNng, CUUTEPINAUPBOVOUEVWY TWV ELSLKOTEPWVY OXETIKWV
VOUOBETIKWY SLOTAEEWVY, KAVOVIOTIKWY TIPAEEWY KL EPUNVEUTIKWY eYKUKALWV woTte va kataotel duvatn n
armAoUoTEUON TNC OXETIKNG VopoBeaiac.

OL topeig (mpwnv Tapeia) tou evomoinuévou OKA — OAEE mepllapPfdavouv onpavtikd aplBuo
vopoBetnuatwyv. O OAEE SLEmetal amod To MAPAKATW EVOEIKTIKA VOUOBETUATA KOl KOVOVIOTIKEG TTPALELG:
N. 2676/99 (DEK 1A’), NA 154/06 (DEK 167A), N. 3655/08 (MEK 58A), N. 3518/06 (DEK 272A),MA 258/06
(DEK 316A),YA ®80000/7228/, YA308/14-9-06(DEK 1397B), YA 35/1385/29-9-99 ((DEK 1814B), YA
Qowk10038/ 25147/4888/29-11-06 (MEK 1347B), YA 2/8169/0022/8-3-07 (MEK 320B), Y.A
®135/31008/2208/14-2-07 (MEK187/B), NA 38/07(MEK 33A),010035/10981/712/ 22-5-07 (DEK
805B),1010035/3818/25/ 30-7-07 (DEK 1033B), AIOPI. @ 16/14/ 111941/ 3-12-07 (®EK 2305B),
®10035/10981/712/7-12-07 (DEK 2328B), AIOPI ®16/5/128690/31-12-08 (MDEK2676B), N. 3863/10
@OEK115A, N. 3918/11, k.Amt. Emiong, o 6ykog Twv eyKUKALwY ava £tog amo to 2000 Kat LeTa sival:
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EykUkAloL 2000: 64 [EykUKALOL2001: 76  [EykUkAloL 2002: 60  [EykUkAloL 2003: 66  [EykUKALoL 2004: 94
EykUkAloL 2005: 99  [EykUKALoL2006: 85 [EykUKkAloL 2007: 148 [EykUkAlol 2008: 108 [EykUkAloL 2009: 122
EykUkAlol 2010: 111
Mo to ETAA, n UAn Ba adopd otoug Topelg Mnyavikwv & EAE (TEMEAE), Yyelovoutkwv (TZAY), Noplkwv
(TA.N), ZupPohatloypdadwv (TAZ), Aiknydpwv ABnvwv (TMAA), Aiknyopwv Oecoarovikng (TNAG), Aknyopwyv
Mewpawa (TYAN), Awknyopwv Emapyuwv & Awkaotikwv EmpeAntwv (TYAE-TMAE), Mpovolag EpyoAnmtwv
Anpoowwv Epywv (TMNEAE)

OL topelg (mpwnv Topeia) tou evomoinuévou OKA — ETAA neplapPdavouv onuovtikd aplBuo
vopoBetnuatwy. Evlelktikd, to ETAA OSIEMETOL OMO TA TOPAKATW EVOEIKTIKA VOUOBsthpaTa Kal
KOVOVLOTIKEG TIPAEELG:

TIMEAE - EvOeIKTIKOG aplOuog vopwv: 40 kat 4 Yrioupykeg ATtodpAaoelg

TEAMEAE - Evéewktikd: A.N. 2326/1940 OEK A' 145/40"Nepi Tapeiov Juvtdéewv Mnyxavikwv &
TNMEAE - EpyoAnmtwv Anuoociwv Epywv", N. 915/79 ®EK 103/A/8.5.79 MNpocbrkn Kot
TYMEAE Tpomomoinon tou Noéupou 16puong, N. 1211/81 Nepi tou ouvtalodotikol

SIKALWHATOC TOU TOKTLKOU TMPOooWTikol Tou Topeiou Juvtd€ewv MnYovikwv Kal
EpyoAnmtwv Anupoociwv Epywv kot Tou TEE, N. 1976/91 Avrtkatdotoon Kot
cupmAnpwon  Swatafewv  ouvtallodotikg  vopoBeciag  N.3518/2006 OEK
272A/21.12.2006 AvadiapBpwon twv KAadwv tou TIMEAE, N. 4292/63, N. 1259/72,
YA 409/73, N.A. 164/2004, N. 3518/2006, N. 3655/2008, N.A. 62/2006, N.A 416/88, YA
58331/47 ko Aot

N.A. 4114/60, N. 4507/66, N.612/77, N. 730/77, N. 1140/81, N. 1090/80, N. 1512/85,
N.1976/91, N. 2084/92, N. 2150/93, N.2676/99, N. 3232/2004, N.3385/05, dpb. 4,

TAN - TEAA N.3655/2008 ap6. 140, N.3660/2008, MNA 57/91, N.A 53/2005 M.A 415/88, NA 158/92,
MA 302/88, NA.309/90, N.A. 105/2001
EVOELKTIKOG 0plOUOC VO WV: 22 Kol 6 YTIoUpYIKEG ATtodAoELg

TSAY Evéewktika: B.A. OEK 79/58, N.A. 306/74, N.982/79, N.1276/82, N.1976/91,

N.2084/92, N.2335/95, N.3075/02, ANO®. 142/1996, ANO®. 501/2005, ANOO.
185/2007, KQAIKAZ N. 5945/1951

TAZ M.A 20/2005,
H vopoBeaoia mou adopd otn Asttoupyia tou OTA KAl TIC UTINPECLEC TTOU TIAPEXEL OTOUG 0.oDAALCUEVOUC Kal
ouvtaglouxoug Aodalion, Zuvtagelg, Yyslovoulkn MNepiBaAn, Oappakeutikn MeplBaldn, ALOKPATIKEG
Kowwvikég Aodpoalioelg, Owkoyevelokd kat MoAutekvika emboparta, Mapoxeg Aypotikng Eotiag, ol omoieg
SLEMovTaL Ao oNUOVTIKO aplOpd vouoBsTnudtwy.

O OTA Si€meTal amnod Ta MOPAKATW EVOELKTIKA VOUOBETHLOTO KOl KOVOVLIOTIKEG TIPAEELC:

N.1910/1944, N.4169/1961 (OFA), N.4575/66, N.860/1979, N.2459/1997,
N.2458/1997, N. 1390/73, N.1140/1981, N1287/1982, N.1745/1987, N.2819/2000,
N.3050/2002, N.3454/2006, N.3518/2006, N.2470/1997, N.2458/1997, M1.A.78/1998,
N.2972/2001, N.3232/2004, N.2676/1999 (axpbéacn apBpo 46), M.A.78/1998,
N.3631/2008, N.3655/2008, M.A. 334/1998, N.1892/1990, N. 1902/1990,
N.2163/1993, Kavoviopog O6lopBpwoswg OuVOECEWG KOl OPUOSLOTATWY TwV
Yninpeowv Ttou OFA, N. 3386/2005, N. 3536/2007, Y.A.1097/2002, KYA
rA/440/1991

Mepimou 690 sykUkAlol. H €kdoon eykukAiwv adopd ota £tn amd to 1964 Kot
EKTLUWVTOL O£ 15 gyKUKAlOUC TO XPOVO KATA LEGO OpO.

Anodaon tou XTE 1095/2001

OuL topeig (mpwnv Touela) tou evomoinuévou OKA — TEAIT mepllaupdvouv onuavilkd aplOuo
vopoBetnuatwy. To TEAIT Si€metal armd Ta MAPAKATW VOLOBETAATA KAl KAVOVIOTIKEG TIPALELC:

N. 1234/18, A.N. 275/36, A.N. 694/37, A.N. 1654/39, N.A. 906/41, N.A. 1070/42, N.A.
Nopot 912/41, N. 581/43, A.N. 1159/46, A.N. 1022/46, N.A. 2520/53, N. 4497/66, v. 682/77,
N. 1027/80, N. 1654/1986, v. 3655/2008

Nopot kat YA

EyKUKALOL KoL
anodAceLg
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Kataotatikd Kat
Kavoviopol TEAYEK, TEAYODE kat TANNY, TEAYET, TEANOZO, TEAX, TEANEN, TEAAMNAE ko TEAEITE
Mapoywv
H vouoBeola tou EAOEAMN adopd onupavilkd apldud vopoBetnuatwyv. O EAOEAMN Siémetal amo ta
TIAPOAKATW EVOEIKTIKA VOUOBETAMATA KOl KAVOVLOTIKEG pdtelc: A.N 248/67, N.1344, N.712, N.3050/2002,
N.3029/2002, N.2972/2001, N.2874/2000, N.2747/1999, N.2676/1999, N.2556/1997, N.2335/1995, Y.A
oplB. 1086567/40/T & EQ® / 1996, N.2429/1996, N.2328/1995, N.2256/1994, N.2084/1992, N.1976/91,
N.1902/90, N.1989/91, N.1866/89 (E.z.P), N.712/77, NopoBetké Aildtaypa 1344/73, KANONIZIMOZ
(TMHMA YTEIAZ KAl TEPIOAAWEQZ) KATAITATIKO, N.3863/2010, N.3833/2010, N.3655/2008,
N.3586/2007, N.3548/2007, N.3518/2007, N.3607/2007, N.3385/2005, N.3340/2005, N.3232/2004,
N.3144/2003

ZNUAVTIKEC EMIONUAVOELC

To ouvoldo tnc Acpaliotikric NouoUeoioc oto omoio avapepetal to Epyo Ba oplotikormoinBel katd thv
MeAétn Epapuoync.

210 Epyo nepAaubBavetal kat n gtoaywy) ONAQN twv eykUukAiwy tne [MKA onwc Kat Twv EYKUKAIWY Twv
DOKA.

AvaAutika

Ta nmapakdtw meplypddouy TIg Bactkeg amattolpeveg mpodlaypad£c yia to npoodepOUeVo UocUoTNUO
Awaxeiplong tng NopoBeoiag.

‘Ocov adopd oTNV AUTOUATOTIOINGN OLKOVOULKWY 08NyLWV Kal TIC avadopEC T EAAXLOTO XOPOKTNPLOTLKA
TOU CUOTNMOTOG lval:

®» Metadpaon tng PBaocilkng vopoBeoiag, twv odnywwv Kal Twv Sladlkaolwy (Je TNV UTOoTHPLEN
avaAuong Slapopowong amod évav e€elSIKEUPEVO aVOAUTH), O€ EKTEAECLUOUC KETILXELPNOLOKOUC
KOVOVEG» avTIANTTOUC amo HAektpovikoUg YmoAoylotég, oe €va meplBaAlov Sloxeiplong VoKWY
OAAQ KOL XPNLOTOOLKOVOULKWY SES0UEVWV KAl EKTOULEVCEWV.

B STATIOTIKA N TPaypoTkn (av  umdpxouv dedopéva) afloAdynon mapeABovilkwy, TPEXOUCWY AN
KOL HEAAOVTIKWY OMMALTACEWV EKTAULEUOEWY TNG KOWWVIKNG acdaAong. Ol eKTOULEVOEL OUTEC
adopouv cuvTaelg, Taong dpUoewg embopata, ELSLIKEC apoLBEC, edamas, kAT

®» To olotnua, AapBdvoviag umoyn OTopKa dedopéva TPOTOMOLNCEWV TG vouoBeoiag Kal Twv
obnylwv, Ba mpooSlopilel TIC OTATIOTIKEG 1) TIPAYHATIKEG (av urtdpxouv Sedopéva) SLOKUUAVOELG TwV
Amo{NULWOEWV TIOU 08NYyoUV O€ UTTEPTIANPWVEG ] QVETTIOPKELG TIANPWHEC. To cuotnua Ba Tpoteivel
TNV MAfov cupdEpouaa cUAAOYN EMISOUATWY yLo Toug TiBavoug dikatolxoug (€vav r TToAAOUC) Twv
£16IKWV apolBwy A Twv EMSOUATWV.

® To oUotnua Ba mpenel va afloloyel Kal va poTeivel tnv AoV cupdpEpouaa LEBOSO MANPWHUNG yLa
Touc mBavoug Sikatouxoug (€vav r ToAAOUC) Twv ELSIKWY AUoLBwWY 1 TWV EMSOUATWV.

® To cUotnua Ba aflohoyel kot va mPoTeivel TV AoV cupdEpouaa cUANOYN EMLSOUATWY Yl TOUG
miBavolg Sikatouxoug (évav 1 ToAAoUG) TwV ELSIKWV APOLBWY 1) TWV ETMILEOUATWV.

®»  AvaAuon Twv MOAAATAWY mopaAlaywv pilag arnolnuiwong £ToL WOTE Vo TTapoUcLAlovVTaL Ol LOTOPLKES
KoL HeAOVTIKEG TPOBAEPELS TTOU 0dHyNoOV OTNV EMIAOYN TWV OCUYKEKPLUEVWV TANPWHWY Kal
eTULSOUATWV.

® Aoy avaluong dedopévwy BacllOPevn OTO XPOVOo, £TOL WOTE Va XELPL(ETAL TOUG HUETORAAAOEVOUC
HE ypryopoug pubpoUC KOVOVEG KOl TIC ELOIKEC TEPUTTWOELS TOALTWVY, avaSpPOULKA oAAG Kol
HMEAAOVTLKA.

» EVOWUATWUEVA XOPAKTNPLOTIKA avaAuong omoBodpounong Katl eualodnciog mou mopEXoUV oToug
XPNOTEG TN SUVATOTNTO VA CUYKPIVOUV Ta OIOTEAECHATO e QAN UTIApYOVTA PECO EAEYXOU KOTA TN
SLapKeLa TwV OTAdIWY OVATTUENG Kol SOKLUAG TWV KOVOVWV.

®» AvtAnon SUVOULIKWY avadopwV CUUTEPIAAUBOVOUEVWY KAl TWV TEXVIKWY avadopwyV (m.X., TIVAKEC
TANPWHWY) TIPOOoPLIOPEVWY Lo TN Xpron/n petadpacn and éva Ewteplkd cUOTNUA TTANPWHUWY,
KoBwg kat egelbikeupéveg avadopeg (my scorecards) yla Toug SLeUBUVTEG KOl TOUC QVWTEPOUC
Lepapxtkd umaAAnAoug tou Popa.
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®» YrootnplEn autopatonolnpévwy aAAnAemdpaoswy He (Tpita) cuoTUOTA TANPWHWY £TOL WOTE VA
EVNUEPWVOVTAL OL TIivakeg kal Ta medla mou oxetilovtal pe to moloi Sikaovvtal TL Kot to av Ba
TPEMEL va TTANPwBo LV (1Y To und VAomoinon cuotnua EMAMNZ kot to ONZ IKA).

Ocov adopd otn Alaxeiplon Kol cuviApnon TwWV OUTOMOTOTONUEVWVY ETIXELPNOLOKWY KOVOVWY KoL
o6NyLWV Ta BacLkd XaPAKTNPLOTLIKA TNG edapuoyng Ba mpemnel va KaAUTTouy Kot 'eAdxlotov ta e€Ng:

® FukoAla otn Sloxeiplon Tou aUtoUUEVOU WG TIPOC TO AV Kal TL SkolouTtal BACEL TNG TPEXOUCOS
vouoBeaiag, o€ £va cuvexwg eEEALOOOEVO VOUOBETIKO TTAQLGLO.

»  Aytopatn Hetdadpoocn amAng vopoBeoiag kal odnylwv o avayvwpioyoug amo HAeKTpovikoUg
YTOAOYLOTEG «VOUOBETIKOUC Kavovee» (m.y. If then - else), ikavoug va avayvwpicouv Toug miBavolg
Skalouxoug (évav i moAAoUG, e TI.X. TPOTEWVOUEVN Bepeliwon Sikatwpartog). Kabwe emiong kat ta
OUYKEKPLUEVA SLKALWUATA TOUC TIPOEPXOUEVA OO TN VopoBeoia og mapaAAnALlopO pe MPOoBEeTOUG
0poug, Omwg ol ¢OpPoL, TO TIOCOOTO OVAINPLAC/aVIKAVOTATAG, Ta OLKALWMOTO TIPOYEVECTEPWV
oulUywvV, TUXOV ELSOTIOLHOELG KATAOGXEDONG, KATT.

®» No npoodépel pnxoviopd availuong «what - If» yia va kabopiost to Tbavo aviiktumo twv vEwvV
VOHOBE0LWY KoL TwV aAAAQywWV TIOALTLKAG.

®» H edappoyn Oa mpémel va eivatl cupPatr Le texvoloyieg epapuoywv ypadeiou (tumou office) doov
adopd tn ouvtagn KoL TNV eNMefepyacio TWV VOUOBETIKWY KAVOVWV.

A3.4.2 Netrtoupyikn Evotnta «YnooUotnua Atadiktuaking MUAnG»

H Stadiktuakn mUAN tou ONX amotelel To KeVIplKO SLASIKTUAKO onpelo €l0O0S0U yla ECWTEPLKOUG Kol
£€WTEPLKOUG XPrOTECG, TAPEXOVTAC ULt OELPA Ao Aeltoupyikég Suvatdtnteg. H Stadiktuakn MUAN mapéxel
gfatoplkeupévn kot achaln mpocBacn otnv Kataxwpnuévn mAnpodopia Kol yvwon Tou CUCTHUATOC,
ovaAoyo He Ta TipovoULa TPOoPBacnG Twv XpNoTwv Tou TAnpodoplakol CUCTAUATOC Kol To €ido¢ TG
mAnpodoplag.
Méow plag eviaiog Stemadng Bo mopEXeL Yla 0P oo AELToupyieg mou oxetilovral pe Tt Slaxeiplon g
vopoBeoiag evw Tautoxpova Boa Tapéxel epyalslat CUVEPYATIKAG UTIOOTNPLENG QVAUECA O OUASEG N
E0WTEPLKA THAKATA TOU opyaviopol. NMapdAAnAa, w¢ mPog Toug EWTEPLKOUC XPAOTEC, N Sladlktuakn TUAN
Ba eVOWHATWVEL pla Oslpd amd duvatotnteg mAnpodopnong, evnuépwong Kal aAAnAemidpaong Ue T
xprion oBovwv e€aTopIKEVUEVWY OUVEVTEUEEWV (interviews).
EldikOTEpQ, OL UTtNpEeoieg mou Ba mpoodépel n Sladiktuakr) MUAN epAapBavouyv:
®» Ynnpeoieg AodpaAiotikri¢ NopoBeaoiag kot ALadpaoTIKWV GUVEVTEVEEWY
OL umnpeoieg autég meplhapPavouv evnuépwaon Kal MAnpoddpnon Twv XPnoTwv tou portal evw
napdAAnia Ba mpoodépetal mpocfacn otnv aodaAloTikr vouoBeoia pPe osvapla Kot SLadpaoTIKES
“ouvevteUEelg” yla TpoowmomnoLlnuévn mAnpodopla.
AnAadn To clotnua Ba £XEL TNV LKAVOTNTA VA KAVEL TIC «KATAAANAEG» EPWTNOEL OTO XPHOTN, yLa
OUYKEKPLUEVO BEPA, WOTE VA UMOPEL Ao AUTEC va TapAyel aodAAEC CUUMEPACHOL.
X
Sikailwpa adelag
Y€ ox£on UE To K. XXX
Eivat n mpwtn popd mou epyalsote? (N/O)
Eiooote Ayotepo amnd W pfveg otov epyodotn ? (N/O)
‘Exete kavel aitnon ? (N/O)
®» Ynnpeoieg Kévtpou Evnuépwong
OL uTtnpeoieg autég mephapBavouv evnuépwaon Kal TAnpodopnon Twv XpnoTwy tou portal, onwg
npodpiA kat €pyo tou Qopéa, Oehtia TUMOU, EKONAWOELG, ETULKALPOTIOINMEVEG EVEPYELEC KOl
anodAoeLS K.a.
®» Acdalr Awayxuon NAnpodopiag— Mlvwaong
H Stadiktuakr MUAN Mvwong mapéxel e€0ToUKEVUEVN Kal acdalr TpocBocn oTnV Kataxwpnuévn
TAnpodopia Kal yvwon Tou cUCTAUATOG, ovaAoya e Ta tpovopLa to £160¢ (sowtepikot / s€wtepikol
XPNOTEC) KOl TO TUTIO MPOCPACNE TWV XPNOTWV TOU MANPOPOPLOKOU GUOTAUATOC KAl TO €160¢ TG
mAnpodopiag.
®  Ynnpeoieg EKTETANEVNG avalnTnong
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OL umnpeoiec autég mepl\appavouv tn mapoxn UnxoviopoU oavalntnong mou Ba pmopsi va
EKTELVETAL 08 ONO TO €UPOC TNC TUANG N VA TIEPLOPLIETOL OE KATIOLO CUYKEKPLUEVO TOHED 1) UTthpeaia
KOL vo €0TLAlEL OTIC QVAYKEG avalAtnong Twv EMUEPOUG XPNOTWV KOl Of YeVIKO eminedo
TLEPLEXOUEVOU TNG TUANG Kol o€ £16LKO TiMedo WG TPOG TO TEPLEXOUEVO TNE TTUANG TIOU OXETI{ETAL e
™V aodaAloTiki vopoBeoio. TEAOG, Oa MOPEXETAL N LOTOPLKOTATA KoL SLo.oUvdean VoUWV Tou gival i
oxL o€ LoxL.

Ynnpeoieg forum ko ouvepyaoiog

OL umnpeoieg autég oxetiovtal pe TN Tapoxn €vog mAalciou aMnAemiSpacng Twv Xpnotwv
KAvVOVTOG XPron Texvoloylwv $GpOpoul Kol AOUTWY CUVEPYOTIKWY gpyadeiwv (wikis k.o.). Me n
mapoxn evog tétolou meptfalloviog ota Siadopa £ibn xpnotwv (eowtepkol / e€wrtepikol),
npoodépetal n duvatotnta avtaAlayng anoPewv Kat evéuvopwvetal pio pthocodia avolkTAg Kal
EUEAIKTNG cuvepyaoiag.

Nownég Ynnpeoisg

OL unnpeoieg autég oxetilovral e T duvatotnta TNG SLadIKTUaKAC TTUANG VO EWTTAOUTIOTEL PE pLa
O£1lpA Ao AELTOUPYIKEG SuVATOTNTEG, OTIWG:

o edapuoyr AVAKOLWVWOEWY,

o &eltia tunov,

o Aloteg pe FAQ's yla tnVv evnuEPWON TWV ETILOKENTWY,

o On-line help,

o KAm.

H AwaSiktuakn MUAN Ba mapéxel Evav eVOTOLNUEVO TPOTIO TIPOCPACNG O OAEG TIG OUASEG XPNOTWV TOU.
Avapévetal va avamtuxBel éva evomownpévo GUI mpooBdoipo pécw Aladiktuou péow Tou omoiou Ba
oAokAnpwvovtal OAec oL NAEKTPOVLIKEC uTtnpeoieg. H Stemadn autr Ba eival mpoowmonolnpévn £T0L WOTE
VO QVTOVAKAQ Ta SIKALWUATA TOU KABE Xpriotn Kal va eEUTnpeTel TNV Slayeiplon ToU cUCTAUATOG.

AvaAutika

To eAdyLota anattol Leva XOpOKTNPLOTIKA TOU UTIOCUCTHATOC SLadIKTUaKNG TIUANG elval:

H apxitektovikp tou Portal cuotiuatoc va PBaociletal otn Xpron EmMavoypnoLULOMOLNCLLWY
epappoywv, wote va eival Suvatr n eméktaon tou Portal pe emutAéov AelToupykoTNTA.

Noa mapéxovtal SuvatoOTNTEC TMOPAETPOMOiNoNG Tou TEPIBANAOVTOC YlOl TOUG EYYEYPOUMEVOUG
xpnotec. H mapapetpomnoinon va yivetal oe eninedo portal aviikelpévwy Kal ebpappoywv clpdpwva
LE TA SLKOLWULOTA TWV XPNOTWVY, £TOL WOTE KABE XProTNG va UMOPEL va mpoowrtomnolel To meptBaAlov
Tou.

Yrnootnpn Twv avolktwy Portal mpotunwv.

Avvatotnta avamntuéng epapuoywv oto meplBdrlov tou Portal pe xprion oxetikou framework
QVATTUENG.

Na umtootnpiletal n peAlovtikn eméxktacn tou Portal og wireless cuokeuég (PDA, Kivntad thAédwva,
KATT).

To AoyLopLKO Ba TTpEMEL va TTapEXEL SUVATOTNTES VLo OAOKANPWOHN TIEPLEXOUEVOU KaL UTINPECLWV 0o
Tpita cuotApata Kol epappoyEG.

To AoyLopLko Ba mpémel va urtootnpilel €va cuvolo amd clyxpova Web Services mpwtokoAAa,
KaBoplopog emunédwv acdadeiag kat mpooBacng pe Baon poAoug Kol TUTTOUG XPNOTWV.
Evowpdtwon Wikis, Blogs, Message Boards kal Asttoupyikotntag Feedback.

Evowpdtwon Discussion Forums Kat AoyLoULKOU avakowwoewv (Announcements).

YrootnplEn NoAuvyAwooikotntoc.

Evowpoatwpévo 1 emumpooBeto AoyloplkO Slaxeiplong n/kal oOTATIOTIKAG avaAuong Xpnong
nopwv/edapuoywv Kat Snuloupyiag avadopwv oto neptBaiiov tou Portal.

YrootnplEn elcaywyng Kol apxeloBetnong eyypadwv epapuoywv ypadeiov oto content repository
(mx Word, Excel, PowerPoint, rtf, open document, kAmt) xwpig TNV avaykn xpriong Tou CUCTAOTOG
péoa arnod anod browser, aANG ATTOKAELOTIKA LECA A0 TIC EQAPLOYEC.

OAoOKANPWUEVN LEPAPXLK — OVTIKELUEVOOTPEDNG doun ya Slaxeiplon mepleyopévou n omoia Ba
ETUTPETEL TNV KATAANAN OpyGvwon TwV TUTIOTONUEVWY HOVTEAWV/SOUWY yla KOTNyopLOToinon
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eyypadwy. MNpénel va elval duvatdv va Katnyoplomolouvtol kot vo Selktodotouvtol OAa Ta
ovtikelpeva meplexopévou Kat ta dedopéva péoa oto cUoTNUA aveEapTATWE TUTIOU.
®» No TOPEXETOL EVOWHATWHEVO TepIBAAloOV avaltnong eyypadwy TO OMoilo EMITPETMEL TNV EVEALKTN
TiPOoBOAN AMOTEAECUATWY KOL TNV EMAVAXPNOLUOTIOiNoN epwTtnoswv avalntnong (ue keywords, wild
card XOpOKTNPWV KO.) HECW CUYKEKPLUEVWY KAVOVWV KoL TIPOTUTIWV HE £va eUKOAO Kal £UXpNoTo
TPOMO XWPIG va amnatteital yvwon tng SOUAC TG undpyouaoag mAnpodopiag.
® No ToPEXOVTAL CUYKEKPLUEVA OL OKOAOUBEC AEITOUPYLKOTNTEG TOU EVOWUATWHUEVOU CUGTHUOTOC
avalntnong KoL avAaKTNong eyypodpwv:
o Ikavotnta dnuloupyiag mpo-kaBoplopévwy potuTiwy Kot tpodik avalntrioswv (m.x. Avalntnon
Nouwv, Avalntnon EykukAiwv, Avalntnon Eikévwy, K.a.)
Na gival duvatni n avalntnon pe Baon toug deikteg rj Boolean cuvduaouol twv SekTwv.
Na gival duvatn n xprion wildcard xapaktipwv otig avalntrosLc.
Na urmtootnpiletal n avalntnon eAevBepou kelpévou (full text search).
Na umootnpiletat n  amoBrnkeuon XPNOLUOTOLNUEVWY EPWTACEWV avalitnong Kol n
EMAVAXPNOLUOTIOLNCN TOUG 0TO LEANOV OO TOUC XPNOTEC.
o Na unootnpiletal N avapktn avalitnon SEKTWV Kol TIEPLEXOUEVOU.
® No nmopExetal n duvatdtnta Asttoupylkotntag achoaiols avalitnong n onoia va cuvdéstal dpeoa
KOL HE GAAOUC amoBNnKeUTIKOUG XWPOUC UEoO Kal £€w amo TOV Opyaviouo akoloubBwvtag éva
omodoTKO Kal Gkpw¢ aodaln tpomo mpocPoone SeSopévwy SNUOCLOTOLWVTOC TO aviioTola
anoteAéopata Pe BAaon Ta SikolwpaTa TPOcROoNE TWV XPNOTWV .
®» No TAPEXETOL EVOWUATWUEVO UTIOoUOTNHA SpooAdynong eyypadwy Kal pong EpyaclwV To omolo
VOl EVEPYOTIOLELTOL OTAV:
o JupmAnpwvetal pio ¢popua (nAektpovikn N €yypado) Kal Katoxwpeital péoa oto oloThua
Slaxeiplong eyypadwv.
o Eva éyypado oe évtumn popdry ocuMapBadavetal, Pnolomoleital, Seiktodoteltal Kal loAyeToL
autopota péoa oto cuotnua Sltaxeiplong eyypadwy.
o 'Eva omoloénnote £yypado l0ayeTal pEoa oto cuotnua Slaxeiplong eyypadwv avtopata N HEoa
amno ad hoc Stadikaoieg.
® No TapEXETOL N SuvaTOTNTA EMAVASPOLOAOYNONG EVOC OVTLKELLEVOU TIEPLEXOUEVOU (glte emioTpodn)
o€ mponyoUuevo uneUBuvo €ykplong, i SpooAoynaon os éva Xpriotn o omoiog Sev eival PEAOG TNG
apxkAG Alotag dpopoAdynong tng pong epyaciag) oe omoloSnmote onueio pLag MPoKaBopLoUEVNG
pONG epyaciog xwpig va XAVEL TNV LKAVOTNTA TOU va eMAVEABEL 0TO onuelo amod To omoio aAAage n
KOTAOoTOoN TOU.
® Na urntootnpiletal SpopoAdynon eyypadwv pe BAGh TOUG POAOUG TWV XPNOTWV.

O O O O

A3.4.3 Asttoupykn Evotnta « Ymoouotnpa ALAAELTOUPYLKOTNTOGY

O etepoyevng xapoaktnpag TG AoPaALOTIKAG TPOOoEyylong, HUE tn Tapoucia moAAamAwv Dopéwv
Kowwvikng AoddaAlong, TIC EMPEPOUC CUVOETEC OMALTAOELC TOUG KABWE KOl T QTALTHOEL TOUC yla
avtaAlayn dedopévwy petafl Toug aAd kal pe tpitoug Dopeig, KOOLOTA EMITAKTIKA TN TAPOXH €VOG
codolg Kal Slakpltol TAALCIOU TIAPOXNG UTINPECLWY SLOAELTOUPYLKOTNTAG, OTO TAALOLO TOU TAPOVTOG
‘Epyou.

Y€ EMXELPNOLOKO EMiMEDO, OL UTtNPECiEC auTéG Slakpivovtal otn Suvatdtnta Tou mpotewvopevou ONMZ va
oAANAerdpa pe to oUVoAo Twv udlotdpevwy DopEwv ToU amattouvtal He achaln Kol pepEyyuo TPOMo
evw TopAaAAnAa va SLaBETel To TexViKO untoBabpo mepattépw Staoclvdeong pe peAlovtikoug Dopeic Kal
ouotnuarta. Eldikotepa, o mpwtn paon, amalteital n SLAAEITOUPYIKOTNTA UE TOUG Ttapakdtw Dopeig:
®» QOPEAZ Ym. Eowtepkwy — cuotnua «EPMHZ», yia tnv évtaén twv Pndlakwyv umnpeowy tou £pyou
otov EPMH.
®» OOPEAI [TKA — XUotnua EMANNZ (mapadAAnAn 6pdon), ywo tnv avtaAlayr) VORLKWY Ko
e€elbikevpévwy dedopévwv/minpodopiac.
®» Dopéag IMKA — 2Uotnua AMKA — EMAEZ (og mapaywyikr Asttoupyia otnv HAIKA AE).
AleuKpVIZETAL OTL OL TEXVIKEG AEMTOUEPELEG yla TNV emituxn Slacuvdeon twv mapanavw Qopéwv Ba
oplotoUV Kal Ba oplotikomolnBolv oto mAaiolo tng MeAétng Epappoyng.
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JUVOAIKA, Kal pe BAon Ta mMapandvw, TO MOPOV £PY0 UMOPEL va amoTeAECEL €va KEVTPLKO KAl KOWPBLKO
onpeio aMnAemniSpaong kat Stahettoupykotntag o OtL adopd to medio tng Kowwvikng Aohaiiong otov
EAAQSIKO Xwpo.

AvaAutika

To ZUotnua mou Ba uAomownBel Ba Slalettoupyel pe To cUVOAO TwV MLIBAVWY UDLOTAUEVWY CUCTNUATWY
¢ HAIKA AE (EMAMMNZ kat AMKA EMAEZ), tnv mUAn EPMHI kat twv OKA tou £pyou (edpdoov To
gmBUpOLY), TOU epminmtouv otnv  Tipodlaypadouevn Asttoupywkotnta. Ou  akplBelc amaltnoslg
SlaAsltoupylkOTNTAC UE UdloTApeva cuothuata (adopd tnv mnepimtwon AaviAnong &edopévwv 1
NAEKTPOVIKWV UTINPECIWV amnod mibava vdlotdapeva mAnpodoplakd cuotrnpata OKA) Ba oplotikomolnOei
Katd tnv MeAétn Edappoynic.

ElSikOTEPQ, KoL 08 OTL apopd TLG TEXVOAOYIKEG SUVATOTNTEG TOU UTIOCUCTAHATOC SLOAELTOUpYLKOTNTAC, Bal
npénel va Baoiletal oe apyitektovikr) oxedlaon Service-Oriented Architectures (SOA), umootnpilovtal
OVOLKTEC TEXVOAOYIKEG TIPOOEYYLOELC KOl TIPWTOKOAAD eTILKOWWVIAG. ELOIKOTEPA, TO CUYKEKPLUEVO emimedo
Ba mpémel va poodEpel Eva SLOKPLTO Kol EUEALKTO UNXOVIOUO SPOUOAOYNONG ETEPOYEVWV UNVUUATWY
OVAUECOH O €UMAEKOUEVA ouoTApATa Kol edappoyég volotapevwy Kol peAloviikwy Dopwv,
analeipovtag tnv avaykn yla point-to-point Slacuvdéoelg petafl twv ocuotnudtwy. MapdAinia, Tto
OUYKEKPLUEVO eTiMeSO TPEMEL va $ppovTilel va QMOUOVWVEL Kal Ta idla Ta services mou avtaAldocovtal
QIO TO MIPWTOKOAAO ETIKOWVWVIAG UE TA TPlTA CUCTHMOTO AUTA.

Ye kaBe mepintwon to Uotnua Ba sival oe B£on va mpoodépel mMAnpodopia oe dAAa udlotapeva onpeia
EVNUEPWONG TNG Anpootag Aloiknong, OMwE Toug udLotdpevoug Siktuakol¢ tomoug twv OKA kal Tto
SiKkTuako tomo tng IMKA kat tou Y. Epyaociag.

O Avadoyxog umoxpeoutal va evtagel otn dtadiktuakn MUAn Anupdaoiag Aoiknong «EPMHZ» to oUvolo twv
efwotpedwv YPnolakwv umnpeocwwyv mou Ba avamtléel ota mAaiola tou Epyou, AvamMTUOOOVTAG TLG
anapaitnteg diemadég kat ol unnpeoieg auteg Oa Sidovtal mpoc moAiteg/ emxelpriosite/ dMoucg Qopeic
Anpooiou.

TéAog, avadoxog umoxpeoUTal 0TV cUVOESN TOU MAPOVTOC CUCTHUOTOG HE To cuotnua EMANNZ yia Tig
QVAYKEG TOU £PYOU QUTOU OTOV UTTIOAOYLOUO TWV CUVTAEEWVY, TN Xpron Live S€60UEVWYV YLl OTOTIOTIKA 1 KAl
HEANOVTIKA yLo TipoowTtononpévn mAnpodopia (rmoliteg / emyelpnostg / GAAoug dpopeic tou Anupoaoiou).

A3.5 Npodlaypadig OpLloviiwv AsttoupyLwv
A3.5.1 Astrtoupyikn Evotnta «YnooUotnua Acpdalelag & Ataxeipiong Xpnotwv»

To umocuotnua achdaAslag kot Slaxeiplong xpnotwy mapéxel opl{OVTLa TIC AVAyKALEC UTINPECLEC yLa TV
g€aodahion tng eLpLUBUNC Asttoupyiag Tou Teplypadopsvou OME EmnpooBeta, Sedouévng tng mapouoiog
TOU UTIOCUOTAMATOC SLASIKTUAKAG TIUANG WG KEVIPIKOU onpelou €l008ou ot uttnpeciec AcdaALOTIKAG
NopoBeoiog, To cuyKkekpLUEVO UTIOCUOTNHA Elval dppnKTa cuvdedepévo e TNV Slaodaiion tng achoaiolg
Kot StaBabulopévng mpocpaonc.
EldikOTEpQ, yloo TNV €mituyn tavtonoinon / auvBsvtikomnoinon tou xprjotn, MPEMeL va KBopLoTel Kot va
dnuooteuBet otn Awadiktuakn NUAN n dtadikacia eyypadng Twv XPNOTWV OTLG TIAUPEXOUEVEG NAEKTPOVLKEG
umtnpeoieg. O kaBoplopog tng dtadikaaotiag eyypadng mepAapBAaveL To MapaKATW Bripata:

® [JpocSLOPLOUOC TWV ATIALTAOEWV gyypadn¢ kaBe xpriotn otn Aladiktuakn MUAn.

®» [1poobloplopdg Twv BnUdatwy eyypadng evog xpriotn otn Atadiktuakn MOAn.

®» KaBoplopog Twv pOAwY ToU eUTAEKOVTOL KaL UTtooTnpilouv Tn Stadikacia eyypadrg Twv Xpnotwv.

® [1pooSLoploUdOC KATNYOPLWVY XPNOTWV.

®»  EKTiUNON TWV amottoswv aodAalelag KABs NAEKTPOVIKNG UTtnpeaiag.
H tautomoinon twv xpnotwv tng Atadiktuakng MNUAng Ba yivetal péow unnpeoiag kataloyou cupPartn e
to mpdtumo LDAP. Na tnv kavomoinon twv vPnAwv amnattioswv aoddAelag, o unopridlog Avadoxog
npoteivetal va AdBel umodn Tou SuUVOTOTNTEG UTIOOTAPLENG TEXVOAOYLWY OTWE €ival ol £EUTVEG KAPTEG
(smart cards), n umodoun dnuociou kAetdlov (Public Key Infrastructure — PKI), ol nAektpovikeég GpoOpUEeg ot
ocuvbuaopo pe Pnoloakég unoypadég (digital signatures) kat Ynolakd miotonowntika (digital certificates)
KoL vo. TtpoTeivel eVaAAOKTIKA HoVTEAD aoddalelag yio Thv OAokANpwaon tng achAALog TNG ALASIKTUAKNG
MOANG WG KEVTPLKO OoNUELo EL0OSOU.
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H AwaSiktuakn MUAN Ba TapEXeL €vav eVOTOLNUEVO TPOTIO MPOCPRACNC 08 OAEC TIC OUASEC XPNOTWV TOU.
Avapévetal va avamtuxBel éva evomownpévo GUI mpoofdoipo pHécw Aladiktuou péow Tou omoiou Ba
oAokAnpwvovtal OAeC oL NAEKTPOVLIKEC uTtnpeaoieg. H Stemadn autr Ba eival mpoowmomnolnpévn £ToL WOTE
VO QVTOVAKAG Ta SIKALWHOTA TOU KABe xpnothn kat va eEumnpetel tnv dlaxeiplon tou cuotruatog. Emewdn o
XPNotng apxlkad Ba PAEmel povo tnv Aladiktuakn MUAN (éva evomolnuévo ypadiko meptpaiiov - GUI), n
TouTonoinon tou Ba TPEMEL va PIopeil val yivel povo og auto To onueio. H evowpdtwon Kat ulomoinon
TPAKTIKWV Single-Sign-On Ba EMTPEMEL OTOUG XPHOTEG VO AIMOKTOUV TIpOcBacn ag OAO TA CUCTHOTO. KOl TO!
6ebopéva mou dhofevouvtal otnv Atadiktuakng MUAN, xwpic autol va Sivouv ta SlAmoTEUTHPLA
(credential) Toug mapd povo pa Gopd KATA TNV ELCAYWYH TOUC 0TV TIUAN. AUTO TTPEMEL va LOYXUEL yLO TO
Tpita umocuotpata Tou oAokAnpwvovtol péca amd tnv MUAn. O yxprnotng Oa XpnoLIOTOoLEL yla TtV
Tautomnoinon tou gva amAo durlopetpntr Sadiktuou (web browser). H e€oualodotnuévn npocPacn Ba
gival Stafabuiopévn avaloya pe To €(60G TWV MOPEYOUEVWV UTINPECLWY TOU GUVOALKOU CUOCTHUOTOG Kall
TWV MOALTIKWY Ttou Ba epappocTouv.

O unoynolog Avadoxog Ba mpémel va HEAETACEL KOl va KATAvonoel thv Soun TG achalelag Ttwv
UTIOCUOTNHUATWY TPitwv popéwv mou Ba epmAakolv oto TAAICLO Tou Ttapdvtog £pyou, e Ta omoia Ba
oAnAerudpd n Awadiktuak TMUAN. Oa mpémel va Tmpoteivel AUOELG, va TIC UAOTOLROEL KOl va
mapakoAouBroel tnv mopeia epapuoyng toug ya va Sachaiiotel n acdpalng eéouvclodotnon Twv
XPNOTWV OTA OUYKEKPLUEVA UTIOOUOTHUOTO HEow TNC Atadiktuakng MUAng ka®’ OAn tnv mopesia
vAomolnong Twv €pywV. JUYKEKPLUEVQA, Ba TIPETEL VAL KOTOVONOEL TNV Asttoupyla Twv e£0UCL0S0THOEWVY Kall
TwV pOAWV o€ KABe umocuoTnua Wote va e€acdaliotel N acdpaling Staoclvdeon e auTA.

TéAog, To cuotnua Ba Stahettoupyel pe tn Atadiktuakn MUAN Anpdotag Aloiknong «EPMHE» doov adopd
TNV TOUTOMOoiNoN TWV e€WTEPLKWV XpNoTwyv yla tnv e€ouclodotnon (authorization) kat tn Stafadbuiopévn
npocBach autwv oTig PndLokES UTNpeacieg Tou MAnpodopLlakol GUGTHUOTOG.

AleukpLvieTal OTL N OPLOTLKOTIONGCN TWV EMIUEPOUG TPITWV CUCTNUATWY TIou Ba eumAékovtal oto mAaiolo
ToU mapodvtoc £pyou Ba oAokAnpwOel katd tn pdacon tng LeAETNS edapUOYNC.

AwadUrafn spnicteutikdtntog / akepatdtntac Sedopuévwy

H StadpUAagn NG eumioTeutikOTNTOC (privacy) Kal tng akepaldtntag twv dedouévwy os OAo To €UPOG TOU
‘Epyou, Ba mpénet vo Slaopallotel YHECW HNXOVIOUWY KOl TIPWTOKOMWY KpuTttoypddnong Katd tnv
anoBnkevon kat Stakivnon toug (m.x. mpwtokoAAo https, kpuntoypddnaon pe SSL, Yndlakd moTomounTIKa
n Undlokég umoypadég) Omou autd amalteitol. ESkd, Onwg avadépetal kal oto [MAaiolo
AlaAettoupylkotnTag & Ymnpeowwv HAEKTpoVIKwY  JUVOAAOYWY, ylo TNV EKTEAECN NAEKTPOVIKWY
oUVOAAOY WV TIPETIEL VAL YIVETAL XPrON TOU TiPWTOKOAAoU SSL ) LooSuvapou.

H emukowvwvia Twv edappoywv ya tnv petadopd dedopévwy Ba yiveTal HECW UNXAVIOUWVY TAUTOMOINONG
(authentication) kat kpumttoypadnong (encryption) pe xprion aflomotwy Texvoloylwy yio tn dtacdpaiion
Twv Sedopévwy. Oa pEmel va umootnpiletal n xprion aAyopiBuwv kpumtoypadpnong SSL kat 2-key 3DES n
3-key 3DES. H xprion tou mpwtokOAAou kpumrtoypadnong SSL (Secure Sockets Layer) 1 tou mAéov
Slabebopévou TLS (Transport Layer Security) i oodUvapwv, mapéxel aodpdaAela KAtd thv petadoon
guaoONTWVY & EUTILOTEUTIKWY §E80UEVWY HEOW ULag AlaSLIKTuaKkAg MUANG.

E€aodalion Ln QMOnoinong EVEPYELWV

O unoPndlog Avadoyog Ba mpémel va Staodalioel yla TNV LN OTOMOoLNon EVEPYELWV amd TN UEPLA TOU
XpPNotn péow Twv apxelwv kotaypadnc. Ta apyxeia kataypadng (log files) xpnowwomolovvral yia
Sladopoucg AOYouG OXETIKA e TNV mapakoAouBnon tng Aettoupylag evog mAnpodoplokoU GUOTHUATOC.
JToV ToUEa TNG aodAAELlag, N THPNON AVOAUTIKAC Tieplypadng Twv yeyovotwv/ouvallaywy ota log files
EVOC OUOTHUOTOG ETILTPEMEL OTOUG OLOYELPLOTEG TOUC VO EVIOTIOOUV N TUTILKEC» OUVOAAQYEC HE TO
mAnpodoplakd clotnua (m.X. eKTEAECH UTEPUETPOU OYKOU CUVOANAywV KATA TN SLApKeLa TNG vUXTag, oL
orolec dev Sikatoloyouvtal amd unnpeotakol¢ Aoyoug, Omwe Anén mpobeopiog UTOBOANC AlTACEWY yLa
Karmolo BEpay).

A3.6 Asttoupylkd XapaKtnpLlotika EEomAlopou
1. E€onmAiopog (Hardware):
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®» [lpounBela e€unnpeTntwy Katnyopiag Blade Servers pe 1o (R ta) Baoikd(a) caot toug, oL omoiol Ba
propolV va €xouv Tnv Suvatotnta va Asitoupyolv ot Slataén uPnAng StabeolpuotnTag Kot
ededpeiag.

®» [lpounBelo cuoTANATOC Storage e TA UTTOCUOTAUATO TOU, Kal to(A ta) Paowo(d) oacl Tou To onoio

B £XEL YOPAKTNPLOTIKA WOTe va Asttoupyel oe Stataén vPnAng dlabeouotntag kat edpedpeiag oto

ormolo Ba tnpouvtal ta Sedopéva Twv ehapuoywy.

H mpounBela evog cuotrpatog AnPng Avtiypadwv Aopadelag - BiBALoBnkng Tawiwy — Tape Library.

H mpounBsia wkpwpatog/wv UPoug 42U (Racks), tkavo/a va ¢dhofevriosl/ocouv, OAO TOV

PoohePOUEVO €EOTIALOUO.

2. XapaKTNPLoTIKA EOMALOOU TIPOTELVOUEVNG AUCNG

O oT1o)0G TNG TIPOTEWVOUEVNG AUONC elval n epapuoyr Kat bAomoinon evog Wwtikol Cloud oto omoio Ba
gvtoyxBel To oUVOAO Twv MOpwvV TIou Ba StateBolv yla TNV TapoxX NAEKTPOVIKWVY UTINPECLWY TIOU aldpopolv
OTN OTPATNYLKA QVATTTUEN TNG KOWWVLKAC aodAAilong.
Mepikd and ta Baokd odEAn Ta onoia poodEpel N AUon €ival To MOPOKATW:

® Snuavtikd vPnAotepn aflomoinon twv Slobéoipwy mopwv Kal Snuoupyiag pa Suvaptkng Soung
Tiou Ba tpooapUOTeTaL EUKOAQ OTLC EKACTOTE OVAYKEG TOU OPYAVICLOU.
Meilwon Tou cuVoALKoU KOoTouG TNG duotkig urmtodoung (TCO).
Meilwon tn¢ analtovpevng dlaxeiplong Tou mMepLBAAAOVTOG.
AUEnon dlaBeouotTnTag Twy epapUoywy Kal TIg UTOSOUNG.
EUkoAn kat Stadavn avaBabuion r eméktoon xwplg va emnpealetal n Asltoupylo Tou opyaviopou.
Ma tnv vlomoinon Tou £€pyou Ba XPELAOTOUV Hia OElpA oo mpolovta Kal umtnpecieg mou Ba cupPdalouv
otnv dnuloupyia evog otabepoul, sUEAIKTOU Kal eUkoAou otnv Slaxeiplon cuotruatog. H mpotelvopevn
AUon Mépa oo TA ATTALTOUEVA XOPOAKTNPLOTIKA SlaBetel povadikn evehiéia kot eukoAia otnv Slaxeiplon
kabwg kat aflomiotia. Apa, yla Thv UAomoinon kpivetal amapaitnto otL Ba Xpelootoluv eEUMNPETNTES
TuTou blade server, og blade chassis kal éva kevtplkd cUoTNUA AMOBAKELONG YLOL TG KABNUEPLVEG AVAYKEG
¢ unnpeoiag (On Line Storage). Téhog, kplvetal amapaitntn n tpnon Backup yia tnv amobrksuvon twy
S6e60UEVWV OE HAYVNTIKEG TALVIEC.

OL tpoodepOpEVOL EEUTINPETNTEG, OTIWC KL N UvAKN Ba gival cupdwva He TIc mpodlaypadEg Tou pépoug I
yla kaBe eninedo tng AVong kal Ba €xel SU0 (2) ecwtepLkou diokoug Twv TouAaylotov 146GB oe RAID 1.
To Kevtplkd amoBnkeutiko cuotnua poodépel Suvatotnteg FC Slaocuvdeonc evw €xeL Tnv Suvatotnta va
enektoOel kal o Slacuvdeootnta pe mpoabnkeg iSCSI Controller, kal xwpNnTkOTNTAC HE TNV MPOCOAKN
Slokwv A akoépa kat véou enclosure.

O ouvoAlkog mpoadepopevog Xwpog oto On Line Storage Ba sival cludpwva pe TG podlaypadEg tou
pHépoug I Kal o SLapoLpaCOC TOU YIVETAL PE TO Baoko mpwtokoAlo 8Gbps FC (emiBuuntd 10Gbps).

H Slaclvdeon pe Tto Keviplkd cluotnua anmobrikeuong yivetol péow ocuvdéoewv 8Gbps FC mpoodipovtag
end-to-end SlacUvdeon ota 8Gbps. Ouwg, sivatl emBupnTé 6Ao o cuotnua va unootnpilel € apxng FC
10GPS.

Ou efunnpetntég oteyalovtal oe €va ovotnua blade chassis, 6w0B0¢touv kowr Sloaxeiplon evw
ekpeToAAelovTal OAEG TIG SUVATOTNTEG TNG UTIOSOUNG. Ta blade chassis cuykevipwvouv pia oAoKANPWHEVN
urnodopn Datacenter péoa o éva caci, OAOKANPWVOVTAC TOUG EEUTINPETNTES, OAEC TIG SLOLOUVEETELG TOUG
KOL TOL evepyd oTolxela Twv SIKkTuwv Kal tng Slaxeiplong oe pia dopr. EmutAéov n opoysvomoinon tng
SoUNG eTUTPENEL TN XPNOoN £€ELSIKEVUEVWY AOYIOUIKWY TIAKETWY TIou SleukoAUvouv tn Slaxeiplon Ko
£l0AyouV pia oslpd amd KavoTopieg avédvovtag tnv Suvaulkotnta Kat tn Stabeoiuotnta tng UNoSoUNG.
O petaywyng Twv blade chassis Ba Asttoupyouv oe Virtual I/O mode npoodépovtag tn péylotn eveliéia.

OL npoodepdpevol e€uTNPeTNTEG ival L&lou TUToU Kot SltadEPouV OTIG TTOOOTNTEG KAl oTtnV pvAun. OAot ot
€EUTINPETNTEG £XOUV TO AELTOUPYLIKO CUCTNLO. OTOUG TOTILKOUC 810KOUC KOl CUVSEOVTOL UE TO KOWVO oUOThUO
anoBrkevong péow ouvdeéoewv 8Gbps FC, smumAéov n emikowwvia pe to e€wteplkd Siktuo yivetal péoa
amod BUpeg GE. Ta cuotniuata Bpiokovtal evidg evog blade chassis Stapopdpwpéva WOTe va TAPEXOUV TNV
peylotn emektaoudtnTa Ko eveAiéia.
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To Aoutd XapakTnploTIKA TOPOoUCLAlovVIalL OTOUC TiivakeG IUppOpdwong. H GUVOALIKH OPYLTEKTOVLKN
TAPOUCLATETAL TTOPATIAVW.

A3.7 AwxAeltoupykotnta

AOYO NG BLALTEPOTNTOC TOU CUCTAUATOC, N ALOAELTOUPYLKOTNTA £ival BACLKO CUCTATIKO TOU GUGTHUOTOG,
TIOU TIepLYPAPETAL WG AOYLOUIKO TIAPATIAVW.
Ye KGOe mepintwon ol mpodlaypadec Slalettoupylkotntag evappovilovral r odpeilouv va akoAouBouv Tig
amattnoelg tou EAAnvikoU MAatoiou Mapoxng Ymnpeowwv HAektpovikng AlakuBépvnong Kal to MNpotuna
AwoAettoupykotnrag (e-gif), ta omola £€youv katoptiotel amd to Ymoupyeio Eowtepikwv & tnv levikn
Mpoppateia Anuootog Aloiknong & HAektpovikng AtakuBEpvnong.
O Avabdoxog Ba mpeEmel va TEKUNPLWOEL TN ocupPatotnta tng Avong mou Tmpoteivel pe to MAaiolo
AloAettoupykotntag & Ynnpeowwv HAsktpovikwy JuvaAlaywv (MA&YHS).
Ao 1o MAaiolo autd avadépovtol EVOELKTIKA OL TTapaKATW £VVOLEC KOL OPLOUOL:
A3.7.1 Anautrioelg Xpnotwv Ynnpeowwv HAEKTPOVIKNG AtakuBEpvnong
O mbavog xprnotng, ToALtNG N emxeipnon, MLOG NAEKTPOVIKAG UTinpeciog evog Popéa tng Anpoolog
Awoiknong katd tnv aMnAenidpaacr) tou pe Tnv “HAektpovikn Anpoaota Aloiknon”:
® §e ypelaletal va yvwplilel Tov Tpomo Asltoupylog, tn Sopn Kol TG apUoSIOTNTEG TWV OPYOVWTIKWY
povadwv tng Anpodaotag Aloiknong mou eUmAEKovTal otnv eEUMNPETNON Tou,
® pETEl va EpXeTal ot emadr OMOKAELOTIKA HE TO onpeio ekkivnong tng umnpeoiag (kévtpo
gfunnpétnong, dnuoolo mAnpodoplakd cloTnua) Kol va TopoAapBAvel TO QMOTEAECUA TNG
umnpeoiog amno £va onueio e€66ou, xwplc va eumAéketal o evblapeoa otadla e€unnpetnong (one-
stop shop), kat
® qpémel va €xel ouvexn (online) evnuépwon ywa tn pon NG mMAnpodopiag kot tn ARYN Twv
anodacswv ou adopoUlv TNV UNOBECN TIOU SLEKTIEPALWVEL NAEKTPOVLIKAL.
Ma va tkavomotnBolv oL ATALTHOELC TWV XPNOTWV OO TIC NAEKTPOVLIKEC UTINPECIEG TTOU TTOPEXOUV OL POpPEISg
™¢ Anuootag Aloiknong, eivatl davepd OtL oL umnpeoieg Ba mMPEMeL va mapExovTal anod éva MAnPodopLoKo
ocvuotnua mou umepPaivel Ta Opla evoc dopéa. To cloTnua autd Ba TpEMeL va Umopel va ouvlualel
TIEPLEXOUEVO KOl AELTOUPYIEG ATIO TIG ETUHEPOUC SLASIKTUAKEG UTINPECIEG TWV EUMTAEKOUEVWY POPEWY, UE
tPomo Stadavr yla tov TEAKO Xprnotn kabe umnpeciag. Mpog tnv katevBuvon autr Klvouvtal ol
TPOOTAOELEC yla TNV avamTuén SLadSLKTUOKWY TIUAWV evnuépwaong & gEumnpétnong mou KoAUTITOUV éval
gupVL paopa bopéwv TNG Anuoctog Aoiknong (m.x. OWKOVOULKEG YTinpeoieg) N otn BEATLOTN MepimMTwon To
oUVoAo NG Anuootag Aloiknong. OL SLaSIKTUOKEG AUTEG TTUAEC €lval YWWOTEG He ToV 0po KUBEpVNTLKEC
Awadiktuakeg Mudeg (Government Portals).

Qotooo yla va eriteuxBel n duvaplky oUvBeon eTepoyeVWV SES0UEVWY, AEITOUPYLWY KOL UTINPECLWV TIOU
Tipogpyovtal amo dtadopetikolg Dopeic TNG Anpoactag Alolknong Kot va Kataotel epLktr) n Stabeon toug
oTou¢ evdladepopevoug, amalteital N oAoKANPWOoN Kol N SLOAEITOUPYLKOTNTA OAWV TWV EUTAEKOUEVWV
TIANPOdOPLAKWY CUCTAUATWY, TA Omolat €KTEAOUV TUAUATO TwV OLAPOPETIKWYV AUTWY AELTOUPYLWY,
Sebopgvou OtL pla ouvolhayrn os éva SnUoclo opyaviopd Uropsl va odnynost R/ kot va amottel
QUTOHATOUG EAEYXOUC OTO SESOUEVO GAAWY OPYOVLIOUWV.

A3.7.2 OpLoHOG ALAAELTOUPYLKOTNTOG

OpLoNOG ALlaAELTOUPYIKATNTOG

YUpdwva pe to Eupwmnaiko MAaiolo AlaAelToupyLKOTNTAC, W SLAAELTOUPYLKOTNTA OPIlETAL N LKAVOTNTA TWV
OUCTNUATWY MANPOPOPLKAC KAl ETMLKOVWVLWVY KAl TWV EMXELPNOLAKWY Sladlkaolwy mou umoaotnpilovral
amo auta va avtalhdaooouv dedopéva kat va potpalovrtat mAnpodopia kat yvwon (“Interoperability means
the ability of information and communication technology (ICT) systems and of the business processes they
support to exchange data and to enable the sharing of information and knowledge”). Avtiototxog oplopog
yla tn SloAsltoupylkotnta Sivetal Kol amo pia HEAETN TOU ekmovBnke oto mMAaiclo tng IpAavdikng
Mpoedpiac2, 6mouU W SLOAELTOUPYLKOTNTA OPLIETAL N LKAVOTNTA EVOC CUCTHUOTOC N HLaG Stadikaoiog va
potpaletal kot va xpnotpornotel mAnpodopisg 1)/ kat Asttoupyisg evog dAou cuothpatog f Stadkooiag

2 Interoperability Study of EPAN e-gov working group, EU Irish presidency 2004
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(“Ability of a system or process to share and use the information and/or functionality of another system or
process”).

A3.7.3 zkonoG EAAnvikoU MAawciou AlaAettoupylkotntag Kot Ymnpeowwv HAEKTPOVIKAG
AwakuBépvnong (MA&YHE)

To EAM\nvik6 MAaiolo Atadettoupytkdtntag Kot Yrinpeolwv HAEKTpovIKAG AlakuBEpvnong oKomeUEL:
®» otn SlachdAlon TNG ALOAELTOUPYLKOTNTAG UETALY TWV UPLOTAPEVWY TANPOGOPLOKWY CUCTNUATWY
™¢ Anuoolog Aloiknong, n omola eyyudtal pio cuvexn porl mMAnpodoplwv HEeTafl TOALTWY,
ETUXELPNOEWV Kal dopEwv TNG Anuodotag Aloiknong,
®» otnv Avolwktp Oocodia Twv MANPOPOPLOKWY CUCTNUATWY TNG Anupootag Aloiknong, n omoia
cuviotatal otnv ULOBETNON OVOLKTWY TEXVOAOYIKWY TPOTUTIWV Kal Tmpodlaypadwvd Katd To
oxeSlaopd Kol tnv avamtuén epappoywyv, CUCTNUATWY Kol SLASIKTUOKWY TUAWVY TNG Anpootag
Awoiknong, kat
® otnv Eupwrnaikn Aldotaon tou EAAnvikoU NA&YHZ, To omoio cuppopdpwVETAL PE TIG TIPOOTIAOELEC
™¢ Eupwnaikng Evwong kot mpoetotpdletl tn Anuoota Aloiknon otnv EAAGSa va avamtugel kat va
umnootnpiel Navevpwnaikég Ynnpeoieg HAektpovikng AlakuBépvnong4.
OL uninpeoieg HAsktpoviknc AlakuBEpvnong otig omoleg otoxeVel To MA&YHE opadomolouvtal w¢ Pog To
xpnotn tng HAektpovikng Yiinpeolag otig €€NG TpeLS (3) Katnyopieg:

1. KuBépvnon-npog¢-KuBépvnon (Government to Government - G2G): Stadikaoieg mou adopoulv oTLg
ox£0elg aMnAenidpaonc LETAEL TwV SNUOCLWV opyaviopwV (edw o xpnotng sival kamowog Popéag
 Opyaviopocg tng Anuoaoiag Aloiknong).

2. KuBépvnon-npog-MoAiteg (Government to Citizen - G2C): Sladikooiec mou adopouv OTIG OXECELS
oAANAeTibpoong peTafl TwV SNUOCLWV OPYAVIOUWY Kol Twv TIOATWY (oL omoiol amotelolv Kal
TOUG XPHOTEG TWV UTINPECLWYV AUTAC TNG Katnyoplag).

3. KuBépvnon-npog-Emiyeprioelg (Government to Business - G2B): umnpeocie¢ twv &nuociwv
OPYOVIOUWV WE TEAIKOUG aTOSEKTEG (XPrOTEG UTNPEDLAC) TIG LOLWTLKEG ETILXELPNOELG.

H mapoxn NAEKTPOVIKWVY UTNPECLWY amod toug ¢opeic TNG AnUooLog ALoiknong mPog MOALTEG, EMXELPROELS
Kol aM\oug dopeic i opyaviopol¢ tng Anpoolag Aloiknong, mpoamaltel tn SLoHAETOUpYLKOTNTA TWV
TIANPOPOPLAKWY CUSTNHATWY TWV eV AOYw dopéwv.
Baolkd onueia SLOAEITOUPYLKOTNTAG AMOTEAOUV Ta €N C:
® qvdpeco oe Gopeig TNG KEVTPLKNG Sloiknong (UToUpyELa KOL YEVIKEG YPALUOTELEC),
®» qvdaueco os dopeig NG Kevrpkng Sloiknong kot oe dopeic kal opyaviopouc tng Mepldpepelakng
Awoiknong kat tng Tomikng Autodloiknong (OTA A’ kat B’ BaBuo),
®» qvdaueco os dopeic tNg Anpooiog Aloiknong (keviplkng dlolknong, mepldepelakng Sloiknong Ko
TOTILKAG autodloiknong) kat
v\ 0t €NMOMTEVOMEVOUG GOpPELC Kal opyaviopoU¢ Ttou eupltepou Anupooiou Topéa (m.y.
aodalloTika Wpupata Kal eAeykTikoi dopeic)
V' og evBldpeoouc dopeic Kal opyaviopoUg (m.y. TPAMEleg Kal XpNUATOTILOTWTIKA WSpupata),
Kall
V' 0g GA\eg KUBEPVAOELG KoL SLEBVEIC POPELC KOl OPYAVIOHOUG
®» qvapeca oe ¢opeic tng Anuoolag Awoiknong (kevtpikng Sloiknong, mepldepelakng dloiknong,
TOTIKNG aUTOSL0lKNONG KOl EMOMTEVOUEVOUC OPYyOVIOUOUG) Kot ota Kévipa EEumnpétnong MoAttwy
(KEM)5.

* Ta eAd(LOTQ YOPOKTNPLOTIKA TIOU TPETEL Vo dépel éva TPOTUTO f, yevikotepa, pia mpodiaypadr wote va
XOPOKTNPLOTEL WG avoLXTO TIPOTUTIO, cUUdwWva pe To Eupwnaiko MAaiolo Alalettoupytkotntag, eivat: a) To mpdtumo
uloBeteital kat cuvtnpeital amd €va HUn-KEPSOOKOTLKO Opyaviopo Kat n €€EAEN Ttou Paciletal ot OVOLXTEG
Sladikaoieg, otig omoleg pmopel va cUUETEXEL KABe evlLadepopevog. B) To mpotumo €xel SnUOCLEUTEL, N pocPaacn
oTLG TtpodLaypadEC Tou eival eAelBepn N MOPEXETAL O £Va TPOKABOPLOUEVO OVOUAOTLKO KOOTOG KOl ETUTPETIETAL OF
O0Aoug n —eAelBepn 1 UE TIPOKABOPLOUEVO OVOUAOTIKO KOOTOG- avtlypadr, Slavoun Katl xprion Tou. y) H mveupatikn
16loKtnoia Tou TPoTUTIoU i HEPOUC auTou SlatiBetal oploTikd eAeVBepn SikalwpaTog Kot apolBic. 8) Asev umtdpyxouv
TIEPLOPLOKOL OTNV EMAVAXPNCLUOMOINGN TOU POTUTIOU.

* European Interoperability Framework for pan-European e-Government Services
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A3.7.4 Awaotaocelg kot Enineda AlaAettoupykotntag

H SlaAettoupykotnta PeTall twv mAnpodoplakwyv cuotnUATwy twv Doptéwv tng Anuoolag Aloiknong

g€etaletal kot avalUeTal uo téooepa (4) StadopeTika piopata:

1. TN Oeopik ALXAETOUPYLKOTNTA, N OTola avadEPETAL TNV EVAPUOVION TWV VOUOBETIKWY Slatdéswy
mou SLEmouv tn Asttoupyia 800 1 MEPLOCOTEPWVY POPEWV TIOU €MIBUMOUV VO GUVEPYOOTOUV yla TN
petafl toug avtolhayr mAnpodopuwv i/ Kal TNV mapoxy OAOKANPWHEVWY NAEKTPOVIKWY UTTNPECLWV
TPOG TOAITEG, €mIXELPNOELC Kal alhoug dopeic. EmumAéov amookomel oto va Slaodpaiiosl OtL oL
NAEKTPOVIKA ovtaAAaooopeveg mAnpodopieg €xouv TNV (Blo VvopLk oYU ywo OAOUC TOUG
eumAekopevouc dopeic. H Oeopikn AloAettoupylkotnta StachaAiletal HEow VOUOBETIKWY pubuicswv
Kol dlatatewv.

2. tnv Opyavwolakl ALHAELTOUPYIKOTNTA, N omoio avadEpetal otov KaBopLlouo otoxwy, Tn Slapopdwon
SLadkaoLwy Kal TNy enitevén ouvepyaoiog Twv ¢popéwv mou erdlwkouv avtollayn TAnpodopLwv Kot
lowg £xouv SL0POPETIKEG E0WTEPIKEG SOUEG Kat Sladikaoiec. ETUTAEoOV oTOXEVEL GTNV LKAVOTIOLNGN TWV
QITALTACEWVY TNE KOWOTNTAC TWV XPNOTWYV MPOCHEPOVTAG UTNPECLEG OVAYVWPLOLUES, TTPOGPRACLLESG KOl
ETUKEVIPWUEVECG OTLG AVAYKEC Tou Xpnotn. H Opyavwolakn AloAettoupylkotnta Staodpaliletol péow
vopoBetikwv pubuioewv Kal Slatdfewv Kol HEOW YEVIKWV CUUPWVIWY UETALY TWV EUTAEKOUEVWV
dopLwv.

3. TN Znupaocloloyikr) AtaAsrtoupylkotnta, n omoia adopd otn Swoodpdalion Ot n akplBng évvola/
onuaocia twv avtoAaooousvwv mAnpodoplwyv eival Katavontr) amd omoiadnmnote edappoyn. H
eniteuén SLHAELITOUPYLKOTNTAG OE ONUOCLOAOYIKO MIMESO EMITPEMEL OTA cUOTHHATA va cuvSUAloUuV TIG
mAnpodoplieg pe ekeiVEG amo AAAEC TINYEG KA VA TIG eMeEepYAlOVTAL OMOTEAECUATIKA. H InUacloAoyikn)
AlaAELTOUPYIKOTNTA ETILTUYXAVETAL OpllovTag Kal UloBeTwVTaC Koo Ae€INOYLO Kol opoAoyia og OAa Tal
OUOTAMATA KoL UTtNPECLEC. O OPLOUOC KOL N CUVTNPNON EVOC TETOLOU «A£flkoU» yiveTal cuvnBwg amo
L0 KEVTPLKH uTtnpeoia.

4. 1tnv TeXVIKN ALAAELTOUPYLKOTNTA, N OTtoia opileTol WC N LKOVOTNTO LETOPOPAC KOL XPNOLULOTOiNONG TNG
mAnpodoplag UE OLOLOYEVH KOL OTTOTEAECUATIKO TPOMO METAEU OCUOTNUATWY TANPOPOPLKAC Kol
opyaviopwy. To eninmedo autd adopd oe TeEXVIKEG TMpodlaypadeg ywa TNV amobrkeuon, Sounon,
petadopad, mapoucioon kol achdAela SeSopévwv Kol umnpeowwyv. H Texvikn AlaAeltoupylkotnta
QVTUTPOOWTEVEL TN SLAAELTOUPYLIKOTNTA TWV UTTOSOUWY KOL TOU AOYLOHLKOU.

A3.7.5 Enineda Katatagng Kavovwv & Texvoloykwv Mpotunwv

To MAaiolo AlaAettoupykotntog & Yrnpeolwv HAekTpovikwy ZuvaAlaywyv Xl uloBetnosel Tpla (3) enineda
KoTATagng Kavovwy Kol TIPOTUTTWY WG TIPOG TIG ATOLTHOELS CUMHOpdwONC.

1. YROXPEWTIKO

‘Eva texvoloyLkd TpOTUTIO £ival YTOXPeWTLKO 1 amoteAel MNpdtumo Yroxpewtiko (MY) av £xel edappootel
KoL OOKLUOOTEL Ot TPAKTIKEG ePapUOyEC Kol omoteAel tnv mAéov evdedelypévn kot emiBeBAnpévn
texvoloylkn AUon. Ta TeXVOAOYLKA TPOTUMA QUTA €£ivol €UPEWG YVWOTA KOl AmOSeKTA oTnV ayopd
TIANPOdOPLKAG Kol cUUGWVA LE TO OKOTIO Kol TOUG oTOXoug Tou MA&YHS. Tétola mpotuma Ba mpenel va
uloBetouvtal kal va ebappdlovral Katd poTepaldTnTaA.

AVTOYWVLOTIKA TPOTUTIO. WITOPEL val Elval CUYXPOVWG UTIOXPEWTIKA OTNV MEePIMTWaon mou KoAUmTouv &€
oAokAnpou TI¢ amattioelg tou MA&YHI kat 6ev mpokaloUv avoKoAouBieg e T UTIOAOLTTAL TEXVOAOYLKA
npotuna tou MNA&YH?.

JTnv mepintwon mou ugiotavral cuyxpovwg Mpotuma YmoxpewTikd kot Npotuna Mpoatlpetikd i MNpotuna
Yno Alapopodwon, ta Mpoatlpetikd f Yo Alapopdwaon MNpotuna Ba pmopouv va uloBetouvtal povo os
SLKALOAOYNUEVEG, EEQALPETIKECG TIEPLTTTWOELC.

‘Eva TPOTUTIO TO OMOL0 KATOTACOETAL WG YTIOXPEWTLKO, Sev Ba MpEMEL amapaitnTa va XpnoLUOTOLEITOL O
KaBe edappoyn HAektpovikng AlakuBépvnong. Eva Mpotumo YroxpewTtikd Ba mpémel va vloBeteital av n
XPNon tng texvoloyiog f tng AELTOUPYLKOTNTOC TIOU OXETWETAL UE AUTO eival amapaitntn f Sikaltoloysital
OTto TLG ATIALTAOELG TNG CUYKEKPLUEVNC EDOPLOYNAC.

2. MpoalpeTikod

> http://www.kep.gov.gr/
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‘Eva texvoloyLko mpoTtuTo eival Mpoatpetiko f amotelel Npotumo Mpoatpetiko (MMN) otnv neplmtwon mou
£xel ebpopUOOTEL KOl SOKLIOOTEL 08 TPAKTIKEG edapUoyEC aAAG udioTatal éva Mo KatdAAnAo Mpotumo
YTOXPEWTKO N 8V GUUHOPPWVETAL TTAPWCE LE TO OKOTIO KaL TOUG 0TOX0UC Tou MA&YHS.

Jtnv mnepimtwon oOmou &ev udloTaTal OVTOYWVIOTIKO YMOXPewTiko MMpdtumo, amokAloslg amd Ta
MpoalpeTikd MPOTUTIA ETTPEMOVTAL LOVO OE SIKOLOAOYNUEVEC, EEOIPETLKEG TIEPLUTTWOELG.

3. Yno Awapdpdwon

‘Eva texvoloylkd mpotumo eival Ymo Awapopdwon i amotelel Mpotumo umd Awapopdwon (MA) av
CUUHOPDWVETAL UE TIC TPEXOUOEG TACELG OVATTUENG Kol KAAUTITEL TLG EAAXLOTEC OMALTAOELG TtEPL « AVOLKTAC
Du\oocodiog» TwV TEXVOAOYIKWY TTPOTUNWY. Ta POTUTIA AUTAG TNG KATNYOPLAC UIMOPEL AKOUO VO LNV £XOUV
anodeifel tnv afla Toug o MPAKTIKEC EPOPUOYEC | VO LNV AVTATIOKPIvoVTaL TTAPWE OTO OKOTIO KOl TOUG
otoyoug tou NA&YHZ, wotdoo avapévovial onUavtikd odpéAn amd t pelovtkn e€EAEN kol uloBEtnon
Toug. To MAaiolo e€etalel Ta MPOTUTIA AUTAC TNG KATNYOPLAC Kol eVvEEXETAL va TOL ULOBETAOEL O EMOUEVN
£k6001 ToU, WC YIOXPEWTIKA 1| MpoalpeTikd Mpdtumo.

TNV mepimtwon pn UTapPéng aviaywviotikoU YoxpewTikoU f Mpoalpetikol mpotumou, ta MNpotuna Ymo
Alopopowaon sival duvatov va xpnolpononBouv os epapuoyég HAektpovikng AlakuBépvnong. Movo oe
SLKALOAOYNMEVEG, ECALPETIKEG TEPUMTTWOEL Ba mpémel va Slvetal mpotepaldtnta ot Mpdtuma umo
Alapopdwon Evavil Twv eVOAAAKTIKWY TIPOTUTTWY ULPNAGTEPOU eMmLESoU KoTATAENG.

O urnoyndlog Avadoyxog Ba mpémel va avalUosl oTnV MPocdopd Tou UE TOOUE OO TOUG TIAPATTAVW
KOWVOVEC Kal TpOTUTA cuppopdwveTaLl N AUon mou mpoteivel. Emiong o Avadoxog Ba mpemel va avalUoel
TOV TPOTIO UE ToV omoio Ba emiteuxBei n cuppopdwaon aUTH.

A3.8 NoAukavaAwkn Mpooéyylon

To £pyo KaAUTTeL TNV TipooPacn ot anapaitnteg ¢opueg péoa and pulhopetpnth Stadiktvou(web
browser) mou KOAUTITEL AMOAUTA TLG ETILXELPNOLAKEC AVAYKEG. To €pyo TpoodEpel emunpdabeta npoofacn
OTLG UTtNPEoiec MAnpodopnong Tou KOLWVoU LESA KOL OO KLVNTEG CUOKEUEC.

Ta gldylota amattovpeva péoa S1dBeong (kavdaAla), CUOKEUEG Kal Tpomol mpocPfacng otnv YPndlakn
vopoBeoia sivat:

Tpomnot Teppatiko

Yrinpeoia AMnAeniSpaong NpdoPaocng

HAektpovikée umnpeoie¢ péow OSladlktuakng TUANG (web

portal) yla TG unnpeoieg Pnolokng vopobeoiag Kot PC/Laptop /
EKUETAAAEVON TIANPOdOPLWY ATIO TOUC AOPAACUEVOUG, TOUC Web Brower Tablet /
£pY0SOTEC KAl TOUG TIOALTEC I} TOUC XPNOTEG GAAWV POopPEWV TOU Smartphone
Anuooiou.

A3.9 Avouyta Aedopéva

H yevikr ¢l\ocodia Twv MPOTEWVOUEVWY CUCTNUATWY Ba MpPEMeL va akoAouBel TG cUYXpOVEG TACELS YL
«Avolktr Apxltektovikn» (Open Architecture) kot «Avolktd Zuotipata» (Open Systems). O Opog «OVOLKTO»
umodnAwvel katd Bdaon tnv avefaptnoio amd CUYKEKPLUEVO TPOUNBEUTH KAl TNV UTIOXPEWTLKA XPron
npotunwv (Standards), Ta onota Stachahilouv:

® TNV apuoVIK ocuvepyooia Kol Asttoupyio HETOED OUCTNUATWY KoL AETOUPYLKWV €PapUOYWV
SladopeTikwv mpopnBeutwy,
™ SladikTuakr cuvepyaoia epoppoywv nmou Bpiokovral o SLadpopeTLKA UTIOAOYLOTIKA CUOTAUATO,
v dopntotnta (portability) Twv edappoywy,
™V SuvaTotnNTa AUENONG TOU HEYEBOUC TWV LNXOVOYPOPLKWY CUCTNUATWY XWPLc aAAayEC otn Soun
koL tn dhocodia,

® TNV eUKOAN eMEPPacn oTn AELTOUPYIKOTNTA TWV EPOPUOYWV.
Ma tnv vlomoinon tou €pyou Ba uwoBetnBel n xprion Avolktwv Mpotunwv (Open Standards) yia TtO
AOYLOUKO Kall TIG Stadikaoieg kat avolytwy popdwv (Open Formats) ylo ta Se60UEvVa Kl TO TIEPLEXOUEVO.
Mo ouykekplpéva ta Avolyta Mpotuma Ba mpémnet:

® Na eival StaBgoua o 6Aoug yla avayvwon Kal epapuoyr o€ AOYLoULKO,
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®» No emTPENETAL N OnpIOUPYlO ETIEKTACEWV OTO OVOLXTO TPOTUTO HE TV mpolmobeon tng
dnuoocieuong TG OXETIKAC TeKUNpilwong, ebocov auth amnatteltal ylo Adyoug SLOAELTOUPYLKOTNTAG
HETAEL TWV edOpLOYWV TOU TTPOTUTIOU.

A3.10 Anautjoelg Aopaieiag

Katd to oxeblaopo tou Epyou o Avadoxog Ba mpemel va AGBel 81K LEpLUva Kal vo. SpoLOAOYNOEL TIG
KOTAAMNAEG SpAoELS yLa:

®» Ttnv Aodpdlela twv NAnpodoplokwy Tuoctnudtwy, Ebappoywv, Méowv kal YoSopwv.

® TNV POCTAcia TNG AKEPALOTNTOS KAL TNG SlaBeoiuotntag Twv mAnpodopLwy.

® TNV POooTacia TwV POoG enefepyacio Kol AmoOnKEUUEVWVY TIPOCWTILKWY SESOUEVWV.
avalntwvtag kot evronilovtoc pe MeEOOSIKO TPOMO TA TEXVIKA METPA KOl T OPYOVWTLKO-OLOLKNTLKEG
SLadkaoieg.
Mo Tov oxeSLaopo Kol TRV UAOTIOLNGN TwV TEXVIKWV HETpWVY aodaleiag tou Epyou, o Avadoxoc mpEmel va
AaBet umoyn tou:

® 70 O0UIKO Kal VOWLKO TIAALOLO Tou LoXVEL (TT.X. mpootacia Twv npoowrikwyv dedopuévwy N. 2472/97,
TPOOTACLO TWV MPOCWTIKWY Se80UEVWV OTOV TNAETILKOWWVLAKO Topéa N. 2774/99).
TIG ouyypoveg e€ehifelg otig TME.
TIG BEATLOTEG TPAKTLKEG O0TO XWPO TNG Aoddlelag otig TIE (best practices).
TO eMOPKEDTEPA SLATIOEpEVA TTPOIOVTA AOYLOULKOU KOl UALKOU.

®» tuYov dlebvn de facto ) de jure oxetikd mpoTUTA.
ta onoia Ba mepthapBavovtal oto MAdvo Evepyslwv yia tnv Acdpdlela Tou Tuotruartoc mou Ba napadobei
arnod tov Avadoxo.

To teyvika pétpa aodpdielag Ba ulomolouvtol amd tov Avadoxo ota mAaicla Twv TPOIOVIWV Kol
UTINPECLWV Ttou Ba TipoodEpeL.

A3.11 Anautioelg Evxpnotiag Zuotripatog

To oxedlalopevo cloTnua xapaktnpiletal amd TG WSlaitepeg amattioslg mou €xel ya vPnAo eminedo
XPNOTIKOTNTAG OTNV 0pyAvwon Kat apouciaon Twv Pndlakwyv Umnpectwy mou Ba mapéxeL.

O Avadoyog, Ba mpenel va AdBel umoPn katd Tov oxedlaouo, TG SLadOopPETIKEG OUASEC XPNOTWV KL
EMOUEVWG TOUC OladopeTIKOUG TPOTIOUG EKMANPWONG TNG TIAPEXOUEVNG AELTOUPYLIKOTNTOC XwpPLG va
MELWVETAL N XPNOTIKOTNTA TWV edpapuoywyv. Kpivetal 0TL 0 oxedlaopuodg Twv epapUoywy HE BAoLKn apXn T
enitevén LPNANC XPNOTIKOTNTOC KAL EPYOVOULAC Elval KPloLOG opAyovTag EMLTUXLOC yia To Tapov €pyo. H
Aoyikr)/ Asttoupytk MANPOTNTA TwV edapuoywv dev amotedsl amd povn ™G LKavr) cuvlnkn yLo emLtuyn
Aettoupyla tou cuothpatog, oAAG odeilel va cuvumtdpyxel pe pio Stemadn (f Sdtemadég) mov emiTpEmnel o
XPNOTEG €AAXLOTA EEOLKELWHUEVOUG UE SIKTUAKEG EDOPUOYEG VO SLEKTIEPOLWOOUV T CUVOANAYEC TOUC UE
gukoAia.

O Avadoxoc mPETEL va TEKUNPLWOEL otnv Npoodopd Tou Tn oXESLOOTIKA TIPOCEYYLON KaBwC Kal To MAGvVo
SOKILUOOLWY XPNOTIKOTNTAG KoL OXESLOOTIKWY avVArpocappoywy mou Ba akoloubnosl yia va Stacdaliost
TO eMBUUNTO enimedo XPNOTIKOTNTOC.
OL KUPLOTEPEC APXEC TIPOC TNV KATELOUVON TNC XPNOTIKOTNTAG MEPAOBAvoLV:
®» Syvénela: OL edappoyeg Ba mpénel va £xouv opolopopdn epdavion Kot va Tpeital CUVETELA 0T
XPNON TWV AEKTIKWV KoL TwV cUPBOAwv. To Ae€IAOYLO TIOU XPNOLUOTIOLE(TAL Yot TNV Teplypadn
EVVOLWV, CNUELWV KoL AELTOUPYLWY O OAO TO €UPOG TWV £PAPUOYWY KOL TWV CUCTNUATWY TIPETIEL VAL
glval ouvenég. AvTiOTOlXN OUVETELQ TIPEMEL VO EMIOELKVUOUV Ol OTOLECOATIOTE  YPADLKEG
QTELKOVIOELC, SLapopdwan oeAlSwy Kal n TOMOBETNON AVTIKELUEVWY OTO XWPO TWV LOTOGEAISWV. 210
eninedo twv edapuoywv Kal SLASPOOTIKWY AELTOUPYLWY, TIOPOUOLEG AEKTIKEG KOl AELTOUPYLKEG
OUTTELKOVIOELC TIPETIEL VAL AVTLOTOLXOUV OE AVAAOYO IOTEAEGHATAL.
®»  Aflomiotia: O xpriotng npemnel va €xel oadeic StaBefaiwoslc aAld kot emiktnTn avtiAnyn dia péocou
™¢ epdaviong Ko CUUTEPLPOPAC TOU CUCTHHATOC OTL:
o0 oL mAnpodoplec mou eL0AyEL OTO CUOTNUA ELVOL OWOTEG Kol ApKETEG (eAaxlotomoinon Aabwv
XPNoTN HECW OAOKANPWHEVOU TTIPWTORABULIOU eAEyxOUL).
o olmAnpodopieg mou AapPavel amnd to cuotnua ivatl akpLBELG KOL EMKALPOTIOLNUEVEC.
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O n oupmneplpopd ToU CUCTAUATOC ival TTPOPAEPLUN.

MpooavatoAlopog: e KaBe onuelo TNG MEPLRYNONG TOU OTNV €0WTEPLK Siktuakr MUAN — Intranet f

oTLG bAPUOYEG, O XPNOTNG TIPEMEL va €XeL oTh SLABeor Tou gudovh onUAdLa mou UTTOSELKVUOUV TToU

Bploketal (Bepatikn evotnta n edappoyr, katnyopia, Aettoupyia, KATY) MOU UMOPEL va TIAEL KOl TL

UTopel/ TL pEmMEL val KAVEL.

Yrootnpln Xpnotwv: To ocuotnua Boa mpeémel va mepl\apBavel Asttoupyieg umootnplEng Kat

BorBelag oTOUC XPNAOTEC OL OTOIEC va TOPEXOUV KATAAANAEC TAnpodopieg Omote kol Otov

amattouvtat. Kat’ eAaxloto Ba mpEmeL va MapEXETAL:

o Napoyxn BonBelag Baoel meplexouévou (Context Sensitive On-Line Help), £Tol woTe va mapExetal
npooBacn otnv KataAAnAn mAnpodopia avaloya e TG AEITOUPYLEC Kal TO POAO TOU EKAOTOTE
xpnotn.

o Napoyxn BonBelac pe tutorials kat user guides omou kpBei amapaitnto and t Odacn Availuong
Pnookwyv Yninpsowwv/ Edbappoywv.

o NpooBacn ota apxeia BonBEeLAG e TIEPLOCOTEPOUC TOU EVOC TPOTIOUC, OTIWG: Slal LECOU TILVAKWY
meplexopévou (ue avtiotolyoug ouvdECPOUC), UE AUeon UTIOBOAN EpWTINCEWV UE T Hopdn
Aé€ewv KAslblwy, Sla péoou aAdaBnTikol egupetnpiou AEEEwv 1 KOl OUVOECUWY OXETLKWV
Bepdtwy KA.

o OMo to meplBarlov xpnotn (user interface, on-line help, pnvopata, KAM.) Kal Ta AVOAUTIKA
eyxelpidla xpriong Ba mpémnel va sival ypappéva otnv eAAnVIKN YAwooa.

o To clothupa Ba mpenel va mpoodEpel 6uolo TeplPAAlov o OAa Ta UTTOCUOTHUATA TOU, OTWG:
Alotec Asttoupyuwwv (Menu), EpyoleloBrikeg (Toolbar), cuvtopetoelc Asttoupywwv (keyboard
shortcuts).

To cloTnua ev Yével Ba mapEyeL Ta KATWOL:

Autopatorotnpévn Alemadr EMXEIPNUATIKWY KOVOVWVY Kol OMAWV YAWOOLWKWV evtoAwv (plain
language) pe SuvatotnTA UTOOTAPLENG TNG TPOOTAOEOC TWV OVOAUTWY YLO OJTOKOTIH Kol
ETKOAMNON (cut & paste) oe amA£C YAWOOLKEC EVTOAEG VOOBEGIAC, TOAITIKWY Kol SLadlkaolwy o€
éva eviaio meplparlov ypadeiou (Office) omol oL MOAITIKEG pmopoUv va petadpactolv oe
VOUOBETIKOUC KAVOVEG XPNOLUOTIOLWVTAG, SlonoBnTikég (intuitive) TEXVIKEG Kl OTAEG TEXVIKEG HECW
ETUAOYWV OTO EUTIOPLKO AoyLopiko (COTS).

Evowpatwpévn Slemadn pe tig edbappoyég ypadeiov (Office), mou Ba emitpémnel otoug XpHOTEG TOU
Dopéa va XpnOLUOTOLCoUV TO TIPOIOV yLa Vo LETATPEYOUV OIMAEG YAWOGOLKEG VOULOBETIKEG EVIOAEG,
SL08IKAOLEG KAl TIOALTIKEG O€ QAVAYVWOLUOUC Kal eKTEAECLUOUC amo HAeKTPovIKOUG YTOAOYLOTEC
VOUOBEeTIKOUC KaVOVEG, XpnoLlpomolwvtag edappoyég ypadeiou kat Aoylotikd GUANa epyaciog, Tou
nephappavouv OAeg TI¢ mpodlaypadEg kol TG ouvOnkeg Sikalodooiag smdopdTtwy Kol
ano{nuiwong.

lepapyLlkouc kavoveg kat BLBALOONKN Tapamopmnwy: Mapoxn SouNg yla Thv opyavwon HetaBAntwy
npodlaypadwy, TmNyaiwv Kewévwy (source documents), VOUODETIKWY KAVOVWY, TIVOKEC
urtoAoyLlopwy, 8£vtpa Aoywwv/amopaoswy, Kat avopopEg.

AEITOUPYLKOTNTA TIOU VO ETUTPEMEL TN OOKLUA VOMOBETIKWY KAVOVWY  ETILTPETIOVTOG OTOUC
OLKOVOULKOUG OVOAUTEG TNV Slevépyela AEYXWV WOTE va BEATIOTOMOLGOUV TOUC VOUOBETIKOUG
KOVOVEG.

MepLBAaAAov eAEyXOU LKOVO VA UTTOOTNPLEEL TNV avayKn dnULloupylog ELKOVIKWVY oevapiwv (what if) yla
TOV €AEyX0 UTOBETIKWY VOUOBETIKWY Kovovwy Paocllopevol oe TLOAVEC OAANAYEC TIOALTIKWY |,
npoodlopilovtag Kal tnv enidpacn o€ LEAANOVTIKEC AVAYKEC.

AELITOUPYLKOTNTA TTPOG TOUG VOULKOUC KOl OLKOVOULKOUG avaAuTeG Tou Popéa va dnuloupyolv Kot va
Slatnpouv VOUOBETIKOUC KAVOVEG HECA amo £va armmAo TeptBarllov EAANVIKAG YAwooog aAAd Kot
TOUTOXPOVOL OE TILO TIPOXWPNHUEVOUG XpHoteg mpocoPacn oe XML mnyoaio kwdika Kol LEpapXieg
OVTLKELUEVWY TIpoypapaTiopoU (object Hierarchy).

Eva amAo meplfarlov avamtuéng, umootnpllovtag tnv avayvwplon Kal xpnon dedopévwv amo

TIOAAQUTAEG TINYEC.
AelTOUPYLKOTNTA Yylot ypnyopn METABOAr Twv TOAITIKWY, eyypadwv Kol OnUOCLEUCEWV OF
ekteAéolpueg edpappoyeg (Machine executable form).
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® [lepBAMoV WOTE oL XPHOTEC EUKOAO VO £XOUV TTPOCRACN KOL VA CUYKPIVOUV VOUOBETIKOUG KAVOVES
oTNV eKTEAEDLUN TOUG popdn og cUyKplon Ue Ta Tinyaiou kwdika (plain-language source documents)
kelpeva wote va Staodalilouv cuvadela LE TG UTIAPYOUCEC TIOALTIKEC.

O Avadoyxog Ba mpémel otnv MPOTacK Tou va eplypadel avalutikd tn pebodoroyia mou Ba akoAouBnoel
yla Tov oxeSLlaopo Kot TNV avarntuén tne eowtepkn Awtuakng MUAng — Intranet kot twv cvotnpdtwy /
UTTOCUOCTNHATWY KAl EGAPUOYWV TEKUNPLWVOVTAC £TOL TN CUCTNLOTLKA TOU TPOCEYYLON yla Stacdpaiion
TWV TTAPATIAVW OPXWV.

A3.12 Anautioelg NpooBacipotnrog

Ou Yndrakég umnpeoieg mou Ba avamtuxBolv ota mMAalola Tou €pyou Ba TpEMEeL va uloBetolV TV apXn
Tou «Xxedlalovrag yla OAouc» evtdooovtog mpolmoBEécslg kal Opoug mpooPaciuotntag os TME ya dtopa
pe avannpia Baoclopeveg og SLeBVWE avayvwpLoPEVOUG KOVOVeG, TIG 0dnyieg mpooBaaotpotntag W3C kat
ouykekplpéva ota Web Content Accessibility Guidelines (WAI/WCAG).

ErmunpooBeta Ba mpenel va AndBouv unodn ta avadepopeva otnv mop. «3.3.4 MNpooBoacuotnta» Tou
MAatwolou Miotomoinong Anuoocwwv Aladiktuakwv Tomwv tou €pyou «EAANVIKO MAaiowo Mapoxng
Yrinpeowwv HAektpoviknc AlakuBEpvnong kat Mpotuma ALGAELITOUPYLKOTNTAGY.

A3.13 Xpovodiaypappa kat Daoceig Epyou

O SLakpltég paoelg tou €pyou OAokAnpwpévo Tuotnua Awaxeiptong NopoBeoiag sivat:
@Oaon A’:  ZxebSlaouog-Npoetolpacia

®don B’:  YAomoinon Zuotiuotog

@®aon I: Motk Asttoupyia

@Oaon A”:  Aokaotikn Mapaywytkn Agttoupyia

ITIG eVOTNTEG TTOU akoAouBoUV avaAUovTal Ol AIOLTAOELG KoL Ta Tlapadotéa KABe paong Tou €pyou.

AnAadn:
A/A . , , . , , ,
, TitAog Ddong Mnvag Evapéng Mnvag ARéng (mtapadoong)
®daong
A Yxebloopoc-Npoetooaoia
B’ YAomoinon Juothuatog 5
r Motk Asttoupyia 9 10
2 AOKL]JO(GTILKI"] Mapaywyikn 11 12
Agtoupyia
Baoiko Xpovodiaypauua
12 3 |4 5 |6 |7 |s 9 10 11 12
A’ Ixeblaopog - B’: YAomoinon I: Motikn A’: AOKLHOOTIKNA
nposTolacia CUOTHAHATOC Aettoupyia TiapaywyLkn Aeltoupyia
AvaAutika
®aon No. A TitAog IxedLaopog - NMpostoaocia
Mrvag Evapéng | 1% Mrvag Afgng 40¢
ZtoxoL
AVOAUTIKOC oXeSLaoMOC Tou EpYou KOl TIPOETOLUOOIO TWV OMALTOUUEVWY SPACEWV ylol TV UAOTIoinon
ToU JuoTtnuatog. MPosTolacio YWpou yla TNV EYKATACTACN TOU CUCTHOTOC.
Nepwypadn YAonoinong
H MeAétn Edappoyng mou Ba ekmovnBel ota mAaiola tou €pyou £XEL wG OTOXO vo eEELOIKEVOEL TO
okoAouBa Bépata:
1) Kataotatiko €pyou, xpovodiaypaupo, pebodoioyia uAomoinong
2) xebioon cuotAuATOg
3) NARpnc kataypadn Twv oEVApiwv XprHong Tou cuotnuatog nou Ba mpokuPouv amd v avaiuon
TWV TPEXOUCWY SLASLKAOLWY HETA ATIO CUVEVTEVEELG TWV ELSIKWV XpPNOTWV
4) Koataypadn diemadwv kot cuAAoync pallkwyv dedopévwy amo cuotiuata AMKA, EMANZZ, 1 kal
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AAAWV.

5) Oplotikomnoinon Kat Tekpunpiwon Twv powv epyactwv mou Ba PndlomotnBolv oe cuvepyaoia Kol pe
Bdon tig 06nyieg tng A/A (eumAekopevol, Brpata, eykploelg, Kok).

6) OpLOPOG TWV XPNOTWV KOL CUCYXETLON TOUC UE POAOUG, opadeg, Kal Sikalwpata mpocBacng oe
mAnpodopiec.

7) AvAluon ekIALSEUTIKWY OVOYKWYV KaL TTPOCGSLOPLOUOG TOU TIPOYPAULATOG EKTIALSEUONG TWV XPNOTWV.

8) Oplotikomoinon tou oxedlou PETAMTWONG NAEKTPOVIKWY Kol evtunmwyv Sedopévwy (Kaboplopog
TIPOAMALTACEWV YLOL TN LETATTWON, OyKog Sedopévwy, Sladikaoieg eAéyxou opBotntac Sedougvwy).

9) Oplotikomoinon pebodoloyiag eAEyxwv Tou AOYLOULKOU, OE CUVEPYAOLO UE TO OTEAEXN TNG OUASOC
gpyaociag. Awdilkacieg kal ouvotnua avadopdg Aabwv, eMeipewv, mPOPANUATWY  Kal
TIAPAKOAOUONONG TNG AVTIUETWITLON G TOUG.

10) AVOAUTIKOG AoylkOog oxeSlaopog Tou Juotnuartog (entity relationship diagrams, apxltektovikn
OUOTNHATOC, KATI)

11) E€elbikeuon Oe EMUEPOUG EVEPYELEC KOl OPLOTIKOTMOLNGN TOU GUVOALKOU XpOVOSLAYPOOTOG
vAomoinong tou £pyou.

12) SuMhoyn, amobehtiwon kot Baolky Kwdlkomoinon - cuoxEtion tng €0vikng vopoBeoiag Kal Twv
gYKUKAlwV (xwpig Tn vopoAoyia), KaTnyopLomotnuévn ava BeaTIKy TEPLOXN).

13) Kataypadn tou oevapiwv xpriong (use case), mou Ba KaAUTITEL TO cUVOAO TwV Stadikaolwyv Twv PKA
(mx oevapla mMapoxwv, OeVAPLA CUVTALEWY KATT) yla TNV SOKLU TOU CUOCTAUATOC OTLC EMOUEVES
daoelg.

Napadotéa
e MeAétn Edapuoyng YAomoinong Juotnpatog (Le OAa ta mapoamavw, dnAadn mepllappfdavovral
AVOAUTIKEC AELTOUPYIKEG Ttpodlaypad£EC TOU GUOTAUATOG, AVOAUTIKOG oxeSlaopog tng Baong
Aebouévwy, AVOAUTIKOG TEXVIKOC OXESLOGHOG, KATT)
o KwdLlKomolnpuévo Kal cuoXeTopévo Zwpa NopoBeolag og nAektpovikr popdn
o MEeAETN EYKATAOTACNG CUCTAUATOG
Inuoavtikn Emonuavon: Enonpaivetal otL o€ Kapia nepimtwon n MeAétn Edappoyng AEN dUvatot
va aAAOLWOEL TO PUOLKO OVTIKELHEVO TOU £pYOU, OTIWG TTOPOUCLATETOL OTO TALPOV TEUXOC.

®aon No B’ TitAog YAomoinon ZuoTANOTOG
MnvagEvapéng | 5% Mrvag Afgng 8%
ZtoxoL

YAoroinon kot MNpostolpacia Suotiuatog yla vapén Asttoupyiag.

Nepwypadn YAonoinong
Ztnv ®don autr Ba npayuatonotnBolv oL akdAouBeg epyaoieg:

e MpounBela, MNapapetpomnoinon, Eykatactacn E€omAlopol kot ETolpou AoyLopLKoU

e YAomoinon AoylopikoU Edapuoywv yla tnv autopatorolnuévn Slaxeiplon kot Sidxuon tng

vopoBeoiag.

e Evowpdtwon oto Zuotnua tng Yndlomotnpuévng vopobeaoiog.
310 mAaiolo Twv Yrnpeowyv Mapapetpomnoinong kat Avantuéng o Avadoxog, e BAon Ta amoteAéopata
Kal tnv éykplon T MeA£tng Edappoyng, umoxpeoUTal va TApOUETPOTOLOEL ) / KaL va avamtuéel, Omou
auTo amnatteital, to OAokAnpwpévo MAnpodoplakd TVOTNUA, KATA TETOLOV TPOTO WOTE VO KAAUTTTOVTaL
TIANPWG OAeG oL amattioelg tou AvaBétovtog Dopéa Onwg £xouv anotunwbel oto otddlo Tng Avaluong
Amattoswv — AELToupyLKoU IxeSloopou.
JTOX0C TWV YINPECLWY QUTWV Elval va avayvwpLoBolv amod tov Avadoxo To TapeXOUEVA CUCTALATO Kl
£papUOYEC TIOU UIMOPOUV VO LKAVOTIOLOOUV HEPOG TWV AELTOUPYLWV TIOU OUTOLTOUVTOL, HE OFTAN
TIOPALETPOTIOINON KaL va tapapeTpornotnfouv avaioya.
JTIG TEPUTTWOELS TOU Oev OpKel QmA TOPOUETPONOINCN TWV TIPOOHEPOUEVWV CUOTNUATWY Kol
edpappoywv, S10TL n mapexouevn Asttoupykotnta dev Suvatal va KaAUPel TARPWE TG SeSopéveg
anottroelg tou Avabétovtog Dopéa, OMwWG AUTEG tepLlypddovTal oTo TAALCLO ThG tapoloag Alaknpuéng,
Ba pEmeL va YIVEL N avamTuén Tou amapaitnTou AOYLOULKOU.
TéAog o Avabdoxog Ba TPETEL VO EVOWHOTWOEL OAOKANPN TNV Pndlomolnpuévn vopobeoia wg Kavoveg
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HEoO OTO ZUOTNUOL.

Napadotéa
e NARpeg ZuoTnua £TOLHO yla Evapén TIAOTIKNAC AELlToupyiog

®aon No. r TitAog Motk Asttoupyia
Mrvag Evapéng 9% Mrvag ARéng 10
Zto)oL

Ekmaibevon Xpnotwv & €Aeyxoc Asltoupyiag OAWV TwV CUCTNUATWY TNG £PAPUOYAG UE ETUAEYUEVOUG
XPNOTES.

Nepwypadn YAonoinong

INUOVTLKO TUAMA TWV UTNPECLWY Tou Avadoxou adopd oTnV mMapoXr UTINPECLWY EKMALSEUONG IPOG Ta
oteléxn tou Dopéa yla tnv e€okeiwan Kal tnv mMANpPn aflomoinon tou fuotiuatog. H ekmaibsuon twv
XPNOTWV EVIACOETAL OTO TTAQLOLO TNG UTIOXPEWGNE TOU avadoxou yLo TNV apoXr| UTINPECLWYV EvTagng Tou
JUOTAUOTOG O TIOPAYWYLKA AELToupyia.

JTOXOL TNC eKmaidevaong sivat:

e H ohokAnpwpévn petoadopd Texvoyvwolag mpog £va LKavo mupnva otedexwv tou Avabétovtog
®Dopéa, ol onoiol Ba avaAdfouv HETA TO TIEPAG TOU £pYOU TN SLOXELPLON KaL TNV UTIOOTNPLEN TOU
OUOTAUATOC.

e H avamtuén Twv Kat@AAnAwv Seflottwy oTto oUVOAO TWV XPNOTWV Tou VEou mMAnpodoploKoU
OUOTHUATOC, WOTE va uTtooTtnpLyBel n Sladikaoia Tng mMARpoug £vialng oe mapaywylkn Asttoupyia.

e H emiAuon mpoPAnUATWY TOU CXETL{OVTAL LE TNV OPXLKH EEOLKELWOTN TWV XPNOTWV TOU CUCTHOTOG
KOlL TN CUOTNUOTLKI UTIOOTHPLEN TNG TIPOCAPLIOYIC TOUC OTA VEQ EpYaAELQL.

H ekmaideutikry Stadikaoia meplappavel SUo otddla: tnv ekmaidevon SLAXEIPLOTWV Kal PACLKWY
XPNotwv Tou yivetat ota mAaiola tng Paong B tou €pyou Kal tnv ekmaideuon Twv AOUTWY XpnNoTWV Tou
oAoKAnpwvetal otnv napovoa ¢aoch.

Evépyeleg mou Ba ulomolnBolv ota mAaicla Twv dUo otadilwv tng ekmaibeuong (SLOXELPLOTEG KoL
Baokol xprnoteg / xprnoteg) sivat:

o MeBoboloyLkA TIPoCEyyLon, OPYAVWaon KoL TIPOETOLAGCIO KATAPTLONG / EKMASEVONG OTEAEXWY TOU
Dopéa.

e Anploupyla ekmotdeutikol Kol EMOMTIKOU UALKOU Katdptiong / ekmaibsuong, pe BAon TLG avAayKeg
Kal tnv etodtnta twv otedexwv tou Popéa va aflomoljoouv TO OUOTNUA, KoL TOV
TIPOOSOKWEVO PONO OTNV EMLXELPNOLAKA TOU aflomoinon.

e Koatdption / eknaideuon otehexwv tou Popéa pe Bacn tov polo Toug oto Epyo 1000 KoTd Th
Sldpkela TNG uAomoinong tou Epyou 000 Kal KATd TNV TARPN ETLXELPNOLOKH Tou aglomoinon.

e AfloAOynon tn¢ dadikaoiag Kol TwV amoTEAEOUATWY eKMaidsuong / KOTAPTLONG KOL ELONYNTIKA
LETPA YLO LEYLOTOTIOLNGN TNC ETILXELPNOLOKNAG a€LOTIOINONG TOU CUCTAOTOG.

Me tnv oAokAnpwon tn¢ Ekmaideuong 6Awv Twv xpnotwv Ba Eekwvrioet n EktéAeon Aokipwv Altodoxng Ue
To oevapla Soklpwv mou  Ba €xouv kataptiobel katd tn ¢pdaon tng MeAétng Edapuoyng. Katd tn
Sladikaoia Exktéheong Aoklpwv Amodoxng eAéyxetol MANPWG Ot £€0IKO XWPO HE TN XPHON Twv
TIPOKABOPLOUEVWY OEVAPIWY N AELTOUPYIKOTNTA TOU VEOU CUCTHUOTOG Ao Ta oTEAEXN TOU AvaBEtovtog
Qopéa oe ouvepyacia pe Toug cupBolAoug. MeTd To MEpAg TNG EKTEAEONG AOKLUWY KOL TWV TiBavwy
Slopbwoewv Tou TpogkuPav amo autd pnopel va apxiosl N SOKIUAOCTIKA TTapaywylkn Asitoupyia tou
JUOTHUOTOC.

Napadotéa
Ta mpoPAemnopeva napadotéa eival ta e€n¢:
o AnoteAéopata SOKLUWVY Kot eYXELPLSLO Aettoupyiag
e Eyxelpidla xpnong, adeleg xprnong AoyLopLKOU
e Katdption Xpnotwv ot AELITOUPYLEG TOU CUOTILATOG
e [opapetponoinon os mepBAAAOV SOKLUWY YLa TNV SOKLUAOTIKI AELTOUPYIO TOU CUCTAUOTOG
e Yrmootnplen tng MAOTIKAG AslToupylag yla tnv eniluon Tuxov mpofAnUATwWY Kot SUCAELTOUPYLWY
e Afloldynon tou cuothipatog ya th daon A (4)
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®aon No. N TitAog Aokipaotiki Mapaywylkn Aettoupyia
Mrvag Evapéng 11°¢ MAvag ARENG 12°
Ztoyot

‘Evapén SOKLLAOTIKAG OpaYWYLKAG AsLlToupylag Tou Tuothiuatog kat 51aBeor] Tou otouc MoAltec.

Nepypadn YAomnoinong

Jtnv mepiodo SoklpaoTikng Mapaywylkng Asttoupylag, To cUotnuo Bo AEITOUPYNOEL OE TIPOYHATIKEG

ouvOnkeg epyaocioc.

JTnv nepiodo SOKIUAOTIKAG MAPAYWYLKAC AEtToupylag o avadoxog KaAsital va apdoyeL TIG akoAouBeg

UTINPECLEC TTapaywYLKNG AelToupyiag:
e [apoxn unnpeowwv Help Desk yia to wpdptlo Asttoupyiog tng A/A kot tou popéa Asttoupyiag.

e [lapoxn UTINPECLWV TEXVIKNG umooThpleng ocov adopd to MAnpodoplakd cUoTnUo Kol TLC

EMLUEPOUG £DAPUOYEG TOU.

e [lapoxn umnpeclwv umootnpLEng on-the-job otoug xprioteg kal umootnpLEn otn Uetapoon oto

véo cloTNUA.

Napadotéa

e Aoka

Ta poPAemnopeva napadotéa eival ta e€N¢:

otk Nopaywytkn Asttoupyia.

e JUVOALKN afloAdynon TOU CUOTAUATOG.

A3.14 Nivakoag MNapadotéwv

I'Iap:g:téou TitAog Napadotéou Hap?&t oti’:ous Mrvag Napadoong’
n.1 MeAétn Eykataotacng E€omAlopou MeAétn 2
n.2 KOLTOLG‘EO(T’LKC') £€pyou (Uépog tNg MeAEtng Meét 5

edappoyng)
n3 M’e)\em Ecbapuoyr]q (ue TO OUVOALKO Meétn 4
owpa tng vopoBbeaiag)
OAokAnpwpévo clotnua (£tolpo ylo
TUAOTIKA - €EOMALOUOG, AOYLOWLKO
n.4 CUOTAUOTOC, £TOLHO AOYLOULKO, Tuotnua 8
Aoylopko,  yndlonotnpévo  ocwua
vouoBeoiag)
n.s AmnoteAéopato SOKIUWY Avadopa 8
n.6 gyxelpidla Aettoupylag YALKO 8
n.7 Eyxelpidila xprnong YALkO 8
n.s adeleg xprong AoyLopkol AMo 8
Katdption xpnotwv ot AelToupyleg
n.e TOU CUOTNOTOG umnpeoia Méxpt kat 10
n.1o0 niepBaAlov SoKLwY Tuotnua 8
n.ii YrootnplEn Sokuwv & TAOTIKAG umnpeoia 10
AfloAOynon TOU OUCTAUOTOG yla TN
n.i2 daon  Sokwaotikng  Mopaywylkng Avadopd 10
Asltoupylag
n.13 Yr[ootr']pEEr] SOKLUOOTIKNAG TTApayWYLKAG Yrnpeoia 12
Aettoupylog

® Toroc Napasotéou: M (Mehétn), AN (Avadopd), A (Aoyopikd), Y (YAkd/E€omhtopde), Y (Yrnpeoia), T (Svotnua), AA

(AAMO)

7 MAvac Napddoonc Mapadotéou (m.x. M1, M2, ...MN) émou M1 eivat o mpwToc uAvac (SnA. HAvac vapénc) tou

‘Epyou
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n.14 ZUVO)\LKI"]' OLELO)\(')VF']GI’] t(?U OUGTI"]IJ.C'ITOC Avobopd 12
(e cadn avadopd o VEEC TIPOKTLKEG).
A3.15 Inpavtika Opocnua YAomoinong'Epyou
A/A TitAog Opoorpou Mnvag Mé£Bobog % eMi TOU GUVOALKOU
Enitevéng | pérpnongng kéotouc/ apoBict
enitevéng
1 Mapddoon MeAETNG eyKOTACTAONG 2 EAeyxog amod
ouotnuartog (N1, N2) A/A
2 MNapddoon MeAétng Edappoyng 4 ‘EAeyxog amod
(N1,n2,n3) A/A
3 Mapddoon apxlkol CUCTHUOTOG 8 ‘EAeyxog amod
Kol Tpoowplv TapaAofy Tou A/A
£pyou (N4,N5,N6,M7,N8,M10)
4 Mapddocn  CUCTAUOTOG  TPOG 10 ‘EAeyxog amod
xpnon (N9,Nn11, N12) A/A
5 TeAlk Tapddoon CUCTAUATOC Kall 12 EAeyxog amod
oplotikn apaAopn (M13,M14) A/A

A4.ENAXIZTEZ MPOAIATPADEZ YNHPEZIQN
A4.1 Ynnpeoieg AvaAuong ATtoTOEWY - AELTOUPYLKOG ZXESLAOUOG

Ol Yninpeoieg AvaAuong Analtrioewyv — AsLToupyLlkoU Ixedlacpol mapexovtol otnv evopktinpla Gdaon tou
‘Epyou KOl OmmOCKOTOUV OTO VA QTOKTAOEL 0 AvASOXOC HLO GUVOALKH ELKOVO TWV AMOLTACEWV TOU
JUOTAMOTOG, TWV KUPLWV SESOUEVWV KAL TWV ETILXELPNOLAKWY SLadIKAoLWY, UGLOTAPEVWY aAAA Kal VEWV. H
ETUTUXAG OAOKANPWON TOUC EMNPEAlETAL O ONUAVTIKO PBaBud omd TNV OUGCLAOTIK CUMUETOXN TWV
otehexwv Tou AvaBétovrog Dopéa.

Y10 mAaiolo twv Yrnpeolwv AvaAuong Amaltioswy Kal AettoupykoU Ixedlaopol, o Avadoxoc KaAsital va
nipoPel oTNV eMikalpomoinon Twv analtroswyv Tou OAokAnpwpévou NMAnpodoplakol JUCTAUOTOC ALAXUONG
Aodaliotikng NopobBeoiag, omwe autég mapouolalovtol avaAuTtikd otoug Mivakeg Tuppopdwaong, aAa
KOL OTOV EVIOTILOMO TPOCGOeTWY avaykwv. Autd Ba kataotel Suvato kat eAAXLoTo, HECW TG SleCaywyng
OELPAC OUVEVTEUEEWY PE eTUAEYpEVA OTEAEXN TNS A/A KaL Tou dopéa Asttoupyiag, ta omoia Oa BonBouv kat
Ba umtootnpilouv tn cuAhoyr MAnpPodOoPLWV YLA TOV AVAAUTLKO TIPOCGSLOPLOUO TWV ATIALTHOEWV.

Y10 (610 mAaiolo Ba mpémel va paypatomnolnBei o apyLlkog oxeSLACUOG TOU TUCTAUATOC O€ £TIMeS0 AOYLKAG
Kol GUOLKAG apxXLTEKTOVIKAG. TéAlog, o Avadoxo¢ odeilel va mpoPel oe pia ohokAnpwuévn MeA£Tn
Edapuoyng, n omoio kpivetal amapaitntn Kotd tnv apxlky ¢daon oxedlacpol kKabe oclyxpovou
mtAnpodoplkol CUCTAOTOG.

A4.2 Ynnpeoisg Eykataoctaong e§OMALGHOU Kot AOYLOHLKOU

OL Yninpeoieg Eykataotaong E€omAlopol kot AoylopikoU AapBavouv xwpa o S1APopeC XPOVIKEC PACELG
tou Epyou Kal mephapBavouy Tig akoAouBeg 6pooTnPLOTNTEC:

® [IpounBela KAl EYKATACTACT TOU £EOMALOLOU.

®  EyKaTAOoTOOoN TOU AOYLOMLIKOU SUCTAUATOG Kol ToU AoyLopLKoU Edappoywv.
OL dpaocelg autég ouviotavtal otnv TpopunBela tou e€omAlopol oAAG Kal OTNV EyKATAOTACN TOGO TOU
AELITOUPYLKOU CUOTAUOTOG KAl TNG BAong Se60pévwv OGO Kal TOU AOYLOULKOU TwV £DAPUOYWY WOTE Vol
efaodaliotel n peylotn anddoon tou TuoTipaToC.

A4.3 Ynnpeoieg Napaperponoinong Kat Avantuéng

Y10 m\aiolo Twv Yrinpeowv MNapapetponoinong kat Avantuéng o Avadoxoc, Le BAon Ta amoTeEAECUOTA KAl
™V €ykplon tng MeAétng Edappoyrc, umoxpeoUTal va TOPAUETPOTOLACEL 1) / KAl va avarttuésl, Omou auto
amatteital, to OAokAnpwpévo MAnpodoplakd Tuotnua Ataxuong Aodaliotikic NopoBeaiag, Katd TEtolov

& edbooov N AA emAEEeL TN OUVSEDN TLPEE00NC TIPOOSEUTIKWY TUNUATWV AELTOUPYIKATNTOC ME Aot
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TPOTO WOTE Vo KAAUTITOVTAL TIARPWE OAEC OL amattrnoslg tou Avabétovtog Qopea OMwWG €X0UV amoTtunwOel
oto otddlo Tng Avaluong Alattioswyv — Asttoupykol Ixedlacpol.

2TOX0G TWV YINPESLWWV aUTWV £lval va avayvwplobolv amod tov Avadoxo Ta TMOPEXOUEVA CUCTHHOTO Kl
epopUOyEG TIOU UTTOPOUV VO LKOVOTIOL|OOUV HEPOC TWV AELTOUPYLWV TIOU OUTOLTOUVTOL, HE OTtAn
TIAPAETPOTIONON KOl VO TIOPALETpOTIOLNBo UV avaioya.

TG TEPUTTWOEL TOU Oev apKel ONAN TIPAWETPOTOLNGN TWV TPOCPEPOUEVWY OCUCTNUATWY KoL
epappoywv, SOTL n TaPeXOUEVN AsltoupylkotnTa dev Suvatal va KaAUPel TANPWG TG Sedopéveg
amottnoelg tou AvaBétovtog Popéa, OMWG QUTEC MepLlypadovTal 0TO MAALOLO TG mapouaoag Alaknpuéng,
Ba mpénel va yivel N avamtuén tou anapaitntou AoyLopikoU.

Oa mpaypartonolnBouv emiong OAe¢ oL avaykaieg epyoaoieg yla thv ohokAnpwon tou OAoKANPwWHUEVOU
MAnpodoplakol Zuotnuatog Awdxuong Aodohiotikn¢ NopoBeolag pe Tt udloTAPeva ZuoThpato
MAnpodopikng. Télog, Ba mpayuatomolnbolv ol amopaitnte SOKIUEG ylo TOV EAeyXOo TNG KOAAG
Aettoupylag autoU wg evomoLlnuévo TVoThUa.
OLunnpeoieg autég avaAvovtol o SUo AEoVEeC:

® [Japapetpornoinon AoylopLkou.

®»  Avantuén AoylopLkou.

A4.3.1 Napapetponoinon AoyLopuIkoU

H umnpeoia auth adopd otnv avayvwplon kKol uAomoinon tTwv IUoTNUATWY Kal YIOOUOTNUATWY, TIoU
UTopoUV HE KATAAANAN TOPOUETPOTOINGCN VA LKAVOTIOL|COUV UEPOC I EVOEXOUEVWE TO OUVOAO TwV
AELTOUPYIKWYV amattioswyv Tng A/A.
Ma tnv vAomoinon tng dpaaong autrng o Avadoxoc odeihel va:

®  qvoyvVWwPLoEL TIG AEITOUPYIKEG amaltroslg Tou AvaBétovta Dopéa, ol omoieg pmopouv va kaAudpBouv
UE QITAN TtapaETPOTOINON,
avayvwpioeL TI¢ KATAANAEC MaPAUETPOUC,
KOOOPIOEL TIC TIUEG TWV TIAPAUETPWY,
TIOPOLLETPOTIOL|OEL TA EMIUEPOUG ZUCTAMATA Kol YMOOUOTHUOTO OUUPWVA HE TIG TIMEC TWV
TIOPOAUETPWY,
®  cKkTeAECEL EAEYXOUC KAANG AELTOUPYLOG UE TIG TIAPAUETPOUC QLUTEG

A4.3.2 Avantuén Aoylopkol

H unnpeoia out adopd oTNV avayvwplon Twv AEITOUPYIKWY amaltioswyv tng A/A kalt tou  Dopéa

Aettoupylag, ot omoieg Sev KAAUTITOVTAL PE QAR TIAPAUETPOTIOINON KAL ATALTOUV OVATTUEN AOYLOULKOU.

Mo TIC AMALTAOELS AUTEG, AapBAvVEL Xwpa N avaAuon, o oXeSLOOUOC KAl N avamtuén Tou amattollevou

Aoylopo.

JuyKeKpLUéEva, o Avadoxog odeilet va:

®  gvayvwpiosl T AEToupyLkEG amattiosl tng A/A kat tou Qopéa Asttoupylog, oL omoieg amottovv

avamntuén AoyLoptko,

oxeblaoel Aoyika tn Baon Sedopévwy, WOTE VA LKOWVOTIOLEL TLG ATTOLTIOELG OUTEC,

LOVTEAOTIOLOEL TA TTPOG AVATITUEN UTTOCUOTHATA,

avaAUoEL Kol KataypAP el AEMTOUEPWS, TIC EPYACLEG TTOU eKTEAOUVTAL ava Katnyopla xpnotwv (Pon

£pyocLwy),

B cKITOVAOEL TO TeEALKO TeU)o¢ Zevapiwv Xprnong pe Baon 6ca kataypddnkav Kol opLoTikonolnonkav
otn MeA€tn Edappoyng,

® plornolnoet To dpuatkd oxedlaopd tng Baong Asdopévwy cUpdwva e Tov AoyLlkd oXedLaopo Tou €XeL
nponynbei,

® mpofel oe emibelln, avaockomnon Kol oploTIKomoinon twv Slemadwv xpnotn, cludwva e TIC
napatnpnoslg tou Avabtovtog Qopéa,

®» qvantuéel To Aoylopikd cludwva pe tic mpodlaypadéc tng Mehétng Edoapuoyng, tou Teuxoug
Yevapiwv XpAong kat Twv teAlkwyv dlemadwy xpnotn.
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A4.4 Ynnpeoieg Metantwong Asdopévwv

O Avdadoxog¢ Ba TpEMEL va TTOPOUGCLACEL TOV TPOTIO ELCAYWYNE OAWV TWV OToEiwv TG acdaAlOTIKAG
vopoBeaiag oto TUotnua Kot va poBel otn petdntwon OAwv Twv SedouEvwy .

H UeAETN KOL TIPOETOLHAOIA TNG HETAMTWONG Twv dedopévwy amoteAel avtikelpevo tng A’ ddaong tou
‘Epyou evw n ulomoinon Tng LETAMTWONG aVAUEVETAL va EEKIVOEL Kol vol oAokAnpwBel kata tn B’ daon.

Znuavukn Emoniuovon

Emonuaivetat 0tt oto avrikeiuevo tou Epyou meptAauBavetal n ouAdoyr, anodeAtiwon kat Ynelomoinon
VOUWYV, TTPOESPIKWY SLaTayUdTWwY, UMOUPYIKWY QITOPATEWY, KOWVWY UTTOUPYIKWY QITOQPATEWY, EYKUKAIWwY
KA. amd yapti. To oUVoAo TN amaitouuevne vouodeaiac onwc Ga oplotikonmotnBel katd tnv_MeAETn
Epapuoyr¢ Sa_napacysdei amo tov Kupio tou Epyou otov Avadoyo eite o€ yaptivn popr), EiTe o€
YnQELaKEC EIKOVEG, €iTe 0t enefepyaaiun NAEKTOOVIKN) LOP@N VLo YPHNON QIO _TO ETOUIO AOYLOUIKO
Sdlayeiptonc vouoldeaiog.

Tol TEXVIKA AMOTEAECHATA T OTIOLA TTPOGSOKOVTAL ATIO TIC UTNPECLEG LETAMTWONG Elval:
®» No £youv ekaBaplotel ta adpavr Ssbopéva amod ta Baclkd apxeio mou MapPoucldlouv TETOLO
POBANuUa.
®» Ta anopaitnta dedopéva OAWV TWV UDLOTAUEVWY TIPOG OVTLKATAOTACN CUCTNUATWY va £XOUV
petadepbel eykaipwg oto véo Tuotnua, wote va fekvioouv tTnv Mapaywyikr Toug Asttoupyio otov
nipoBAenouevo xpovo.
Tot AELTOUPYLKA QTTOTEAECHATA TA OTIOL0 TIPOCSOKOVTAL ATO TIC AVWTEPW SLadLkacieg eival n ypnyopotepn
KoL gukoAOTepn Slaxeiplon twv enetepyacpuévwy SeSOUEVWV OO TOUCG XPrOTEG KOl KATA OCUVETELD N
av&non TNG MaPOYwWYLKOTNTAC TOUC.

A4.5 Ynnpeoieg Exkmaidevong - Motk Aeswtoupyia (Mpostowpacia ywa Mapaywykn
Aettoupyia)

OuL Ymnpeoieg Ekmaibeuong esivat Pacikég yla tnv uAomoinon tou OAokAnpwpévou MAnpodoplakol
Juotnuarog Awdyuong Aodallotikic NopoBeoiag kal mepllapBavovtal ot BOOKEC UTIOXPEWOELS TOU
Avadoyou tou mapovtog Epyou. Tkomog twy Yrinpeowyv Exkmaibeuong sivat va StacdpaioBel n expadnon
KoL e€0LKELWON TWV TEAKWV XPNOTWV UE TO ZUOTNHA KaBwC Kat n Stdxuon tTng yvwong yla to JUoTNUa EVTOS
™m¢ A/A kal tou ¢opéa Asttoupyiag, £T0L WOTE va €ival €PLKT N QMOTEAEOUATIKY KAl QTPOOKOTTN
Asttoupyia, n dlaxeiplon Kal n cuvtipnor Tou.

OL Yninpeoieg Exknaideuong mou Ba mpaypatonolnBolv amnod tov Avadoxo Ba kaAuouv Kat’ eAd(LOTO TLG

okOAoUBeg Opadeg — STOXOUC:
®  ALOXELPLOTEC TOU JUOTAUATOC,
®  ErAeyUEVOUC XPOTEG TOU SUCTHUATOC (E0WTEPLKOL XPOTEC),
®  SUvolo TeAlkwv XpnoTwv Tou Juothpatog (ewtepikol xproTeg).

InUELWVETOL OTL oTLG Ttaparnavw Opadeg Ba mpooteBouv miBavég véeg Opadeg, mou Ba mpotabolv amod tov

Avaboxo otnv npoodepopevn Avon tou. Emiong, and tov Avadoxo Ba npoodepbel mpaktik ekmaidsuaon

(hands-on training) pe tnv mapoucia oteAexwv Tou.

Appodiotnta tou Avadoyou, mou Ba oxedldoel kat Ba uAomotrjoel to Mpoypappa Ekmaideuong, amoteAet:
® 0 KaBoPLOUOG TWV OTOXWV (YVWoelg, SeELOTNTEC KaL cUTEPLDOPEC) TOU TPOoYpAUATOC ekmaideuong,
®» 0 KaBOPLOPOG TWV MPOYPAUUATWY KATAPTLONG ylo KaBe Opdda — Xtoxo (Bepatoloyia, Sldpkela ot

WPEG ova opada ekmalbeuOUeEVWY YLt KAOe BepatikO avTiKellevo, KATT),

n ouvtagn Twv Eyxelptdiwv Kataptiong, mou adopolv oTo MPOYPALLATO KATAPTLONG,

0 KaBoplopog Twv mpodlaypadwyv TWV EYKATAOTACEWY KOl TOU €EOTMALOMOU TIOU TIPOKELTAL VO

xpnotpornonBel katd tn SlevEPYELX TWV TIPOYPAUUATWY KATAPTLONG,
® 0o oxeblaopog Kal n avamtuén tou Exkmatdeutikol YALkoU mou TpOKELTAL Vo XpnotpomolnBel kot Ba

npénet va StavepnBel otnv EAAnVIKN YAwaooa, TO00 o NAEKTPOVLKA 000 Kot o€ dpuoikn popdn,
® 1 SLEVEPYELN TWV CEULVOPLWY KATAPTLONG.

O ekmatdevoelg Ba mpayuatononBouv og xpovo mou Ba oplobel amd kool petafy Avadoxou Kal Tou

Avabétovta Qopéa, AapBavovtag umoyn TIG TPEXOUOEG EPYAOIEC TWV XPNOTWV OAAA Kal TUXOV AAAo

ipoypappata ekmaidsuong oto mAaiowo ulomoinong aAwv Epywv minpodoptkig tou AvaBétovia Qopéa.
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O Avadoxog odeilel va mpaypATOMOIRCeL TNV ekmaideuon oto KatdAAnAa Stapopdwpévo meplBaiiov
Aokwv Amobdoxng / Exmaldeloswy, to omoio Ba £xel edpodldosl pe ta kataAnAa Ssdopéva kat va
Slaodalioel OTL omoladnmoTe evépyela YIVETAL OTO TMAAioO TG ekmaibevong Sev emnpedlel ta AAAa
nieptBarlovia oUte amelhel Thv akepaldtnTa tTwv Sebopévwv mou Ba evowpatwBouv oto cuoThua
Mapaywylkng Ekpetarlevonc.
Ma to eKMadeuTKA ogpvapla mou Ba mpaypatonotnBolv amd tov Avadoxo wyxlouv ol akoAoubot
Tieploplopol:
® (O xpovoc uhomoinong touc Ba oploBei amd kowvou petafd Avadoyou kal Avabétovta Qopéa.
®» Qa npaypatonolnfolv o xwpoug tou Ba utodeLyBolv amo tov Avabétovta Qopéa.
® To ekIMALSEUTIKA ospvapla Ba ameuBuvovtol o opddeg £wg Kot 10 atopwyv yla Toug Emtheypévoug
XpNoTeC Kal £wg Kal 15 atopwy yLa To 6UVOAO TwV TEALKWY XpNoTwVv.
®» H ypovikn Oldpkela SidackoaAiag 6 Ba pmopel va umepPaivel TIC 6 wWPEC nuepnoiwg ova
ekmaldevopevn opada.
® To ox£6lo eknaidsuong Oa nephapPavel cUVOALKA TOUAAXLOTOV 300 EKTTOLSEVUTIKEG WPEG.
Ol unnpeoieg mpostolpaciag yla mapaywylkr Aeltoupyia oToxelouv otov EAeyX0 TNG KAANG AlToupyiog
TOU JUOTHMOTOG ATO TOUG HEANOVIIKOUG TOU XPNHOTEC. [POKELTOL OUCLACTIKA Yyl TO OTASI0 TNG
SOKIUOOTIKAG AElToupyiag TOU JUCTAUATOG, OO £va UTIOCUVOAO TWV XPNOoTwv, BACEL HLAG OELPAG oo
TipoKaBopLopEVA, EKTETAUEVO OEVAPLO EAEYXOU TTOU cuuneplapBavovrtal ota User Acceptance Tests.

H mpoetolpacio ylo mopaywylkn Aeltoupyia Tou TuoTtnUatog SLEMETAL o TIg akOAoUBEeC apXEC:
® Katd TNV TPOETOLUACcIO ylo Tapaywylkn Asitoupyla xpnolpomoleitol To meplPAAlov SoKLUwY
anodoxng / ekmaldevoswy yla tn SOKLUAOTIKN AELTOUpYia TOU TUCTAHUATOG.
®» H fmposTOlpacio Yl TOpAYWYLK Asttoupyio AauBdvel Xwpo HUE TN  CUUUETOXH HLOG
OVTLUMPOOWIEVTIKAG opadag omd To oUvoho Ttwv Emleypévwv xpnotwv, oL omoiol €xouv
oAokAnpwaoel tnv ekmaideuaor Toug.
® Ta oevdpla eAéyyou, mou mepllopPavovtal ota User Acceptance Tests kal ektehoUvtal amd tnv
opada Twv EmAeyuévwy xpnotwy, ival KATAAnAa emAeypéva WOTe val KAAUTITOUV To PeyaAlTepo
MEPOC TWV ETUXELPNOLOKWY Sladlkaolwyv mou unootnpilovtal anod to Tuotnua. Ta oevapla eAEyxou
Twv User Acceptance Tests meplapBavovtal ota Eyxelpidia Katdptiong Xpnotwv.
® [0 TN TIPOETOLHOCIA ylo TIOPAYWYLK AELTOUPYLO. XPNOLUOTOLEITAL TO UEYOAAUTEPO HEPOG TWV
SlaBéoipwv dedopévwy mou Ba evtaxboulv otnv 4n Odon - Napaywylkn Asttoupyia Tou ZuoTipatoc.
Erionuaivetar ot Bagikn unoypéwon tou Avadoyxou eivat n Eykatpn mpoundela Kot n EyKATAOTAON TOU
anapaitntou efornAiouou o ouvietet To neptBaAdov Sokuwv armobdoxrnc / ekmaibevgewy.

O Avadoxoc, otnv €vapén Kol Katd thv Mepiodo TNG mMpostoldociag ylo mopoywylky Asttoupyia tou
JUOTHMOTOC, EXEL TLC TTOPOKATW UTIOXPEWOELG:
® yo BplokeTal og cuveXH cuvepyaoia pe Toug uTtielBuvoug tou Avabétovtog Qopéa,
®  yo SLaB£0EL MPOOWTIKO PE TIG KATAAANAEG TEXVIKEG KOL ETILXELPNOLOKEG YVWOELG YLA TNV UTTOOTNPLEN
NS SOKLUAOTIKAG Aettoupyiag katl tnv e€aadalion tng eVPUBUNG AslToUPYLaG TOU ZUCTALATOG,
® v eAEYXEL TNV KOAR AELTOUPYLO TOU ZUCTAMATOG (EVOELKTIKA avadpEpovTal):
TIC KWOLKOTIOLHOELG TIOU Xpnotpomotienkay,
TI¢ puBpuioelg Tou Aoylopikol JUCTHUOTOC,
TI¢ puBpioslg tng Baong Asdopévwy,
TG pubuioels g epappoyng,
TN GUOCIKN avTamOKPLoN TOU ZUGTIHATOC,
omoLadnmote AAAN MOPAPETPO EMNPEALEL TNV OUAAN ASLTOUPYLO TOU ZUCTHUATOC,
TIG TEAIKEG pUBULOELC TOU ZUOTAUATOG,
va 51opBwoeL Tuxov AaBn Tou TUCTAUATOC IOV TPOKUTTOUV Ao ta napanavw (bug fixing),
Va TIPAYLLOTOTIOLHOEL OTIOLEG PUBULICELS, TTAPAETPOTIOLNOELG, TIPOCAPHOYEG, TPOTIOTOLNCELG KpivovTal
anapailtnteg yla tn BeAtiwon tng anddoong tou Tuctiparog (fine tuning),
B vy EMLKOLPOTIONOEL TNV TEKUNPLWON TOU TUCTAUATOC KAl VO EVNUEPWVEL Ta apxeia BonBelag tou
Yuotruarocg (online help).
Je Teplmtwon Tmou, KOTA TtV Tiepiodo TPOETOHACiOG ylo Tapaywylkn Aesttoupyia, esudavicBolv
npoPAfuata n SlamotwBel otL Sev TMAnpoUVTAL KATOLEC amo TIG TpodlaypadOUEVEG QTIALTAOEL, O

O O O O O O O
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Avadoxog odeilel va poPaivel dueoa otig anapaitnteg PEATIWTIKEG MAPEUPACELS KAL AVATTIPOCAPHOYEG,
WOTE TO JUOTNUO, HETA TO TTEPAC TNC SOKIUAOTIKAC Asttoupylag, va eival £Tolpo yia 0€on os Mapaywyikn
Neltoupyla, og 6Ao To daopa Twv SPACTNPLOTATWY TToU KAAUTITOVTAL aTtd To TUCTNUA.
Baolka kpltipla tng emituxoUG OAOKANPWONG TNG TPOETOLUACIAG ylo Ttapaywylkr) A£ltoupyio Tou
Juotnuarog ivat:
® ya eVIOTIOTOUV Kol vo amoAsldpBolv OAa ta Texvikd AdBn Tou AOYLOULKOU TOU JUGTUOTOC
(debugging),
® yo evronmotolV Kal va amaleldpBolv ta kpiowwa Asttoupykd AaBn (critical functional errors) tou
JUOTAMOTOC Ta omola emnpedlouv AUeoA TNV eMXELpnotakn Asttoupyla Tou AvaBétovrog Dopéa.
Me tnv oAokAnpwaon Tng MepLodou mposTolpaciog yia Béon oe mapaywylkn Aettoupyia o Avadoxocg sival
UTIOXPEWHEVOG va Ttapadwoel TNV TexViKn Kal Asttoupylkn Tekpnplwon Tou IUCTAUATOC Og EVIUTN Kol
NAEKTpOVIKA popdn otov Avabétovta Qopéa.

Y€ qUTH UTTOXPEWTLKA Ba mephapfavovral:
®» FEyyxelpibla xpriotn (user manuals), ta omola Ba meplypddouv avaAUTIKA TIG AELTOUPYIEG TOU
JUOTAMATOG, TNV TTAOHyNON Tou XPnotn, To ypadlkd meplBAlAov, cevapla Xpriong tTa omoila va
KOAUTITOUV TARPWCE TN AELTOUPYLIKOTNTA TOU ZUCTAUATOC, KATL.
® Texvik Tekpnpiwon, oOmou meplhapfavovtal n OVAAUTIKA TEXVIKN Teplypadn tng Soung tou
Juotnpoatog, odnyieg dayxeiplong, odnyieg acdaleiog, odnyieg eykataotacng, odnyieg cuvtnpnong,
KAT. MapdMnAa, Ba mepllappavovtal odnyieg mou adopouv otn Slaxeipion xpnotwv (poiot
xpnotwv, Slaxeiplon KwdKwy, Sikalwpata nmpocfacng, KAM). TEAOG, otnv TEXVIKN Tekunpiwon Ba
ovaAuovtal oL SuvaTOTNTEC Kal 0 TPOTog SlacUvEeonG Tou TUCTAUATOC e Tplta cuoTuaTa.
® AMDN tekunpiwon, mouv Ba kplBel amd tov Avadoxo w¢ amapaitntn ywa TV KATavonon Kol thv
e€aodahion Tng KAARC Asttoupylag Tou Tuotnpatog Petd tnv Mapalafn Tou TUCTAUATOC.
To oUvolo NG tekunpiwong tou uotnuatog Ba mpémel va elval otnv eAANVIKN YAWOOQ, €KTOC TwV
EYXELPLOIWY KOTAOKEVAOTWY €EOMALOHOU KAl AOYLOUIKOU CUCTAUATOC, yla Ta omola eivatl emBupnti n
eAANVIKN YAWOOQ, KoL TwV OpwV TN TEXVIKNG TeKUNpiwaong mou &g Suvatal va anodoBbouv otnv eAANVIKN
vAwooa.
A4.6 Ynnpeoieg EvaioOntonoinong
Y€ aUTO TO £pyo Sev MpoPAEMOVTAL UTINPECIEG EVALOONTOTIONGCNG TOU KOLWVOU (TTOALTWYV, ETILXELPAOEWV KATT).
A4.7 Ynnpeoisg Aokipaotiking Napaywykng Asttoupyiag
Ykomdc twv Yrinpeowwyv YrootripEng MNapaywytkic Asttoupyiag sival n utootripén tng A/A kot tou popga
Asttoupyiag katd tn SLApKeLla TNG SOKLUAOTIKAG TMAPAYWYLKAG AEITOUPYIOG TOU JUCTAMOTOC KOBwWG Kal N
otadlakn HeTadopd TEXVOYVWOLNG OTO TPOOWTILKO OUTOU TIPOKELUEVOU VO QTTOKTAOEL OTASLaKA OAn TV
QIOPALTNTN TEXVOYVWOLA YLO VO UTIOOTNPIL(EL ECWTEPLKA TO ZUOTNUAL.
O Avdadoxog, KOTA TO XPOVIKO SLACTNUA TNG UTTOOTHPLENG TOU GUOTHLOTOC, £XEL TNV TIARPN KOL ATTOKAELOTIKY
guBUVN TN KOANG AELTOUPYLOC TOU CUCTAUATOC, CUMMEPIAAUBAVOUEVNC TNG UTIOXPEWGCNG VO BEATLWVEL, va
OVATTUOOEL, VO EMEKTEIVEL KOL VO GUUTANPWVEL TO cUoTnpa cUUdWVA LE TIC aVAYKEG TTou Ba mpokUouv
KOTAL TO XPOVLKO auUTO Sldotnua, SlabEtovtag lSIKEUUEVO IPOCWTILKO KOTA epioTaon.
KaB’ 6An tn Stapkela tng SokLlpuaoTtikng Mapaywyikng Asitoupyiag, o Avadoyxog Ba mpEmeL va MapEXEL LKAVO
0plBUd MPOoWTLKOU yla tn oteAéxwaon tou Mpadeiouv E€umnpétnong Xpnotwv (helpdesk), kaBwg Kat tng
Texvikng Opadag Yrootnpleng (TOY) - opdda épyou, Omwe neplypadovTtal oTh CUVEXELD.
e mepimtwon omolacdnmote oAAayr)¢ oto oUVOAO Tou Juotipatog o Avadoxoc odeldel va
ETIKOLPOTIOLNOEL, OTOV KOl OTIOU QUTO OMALTELTAL, TNV TEKUNPLWON TOU JUCTAUATOC KO Va TIapaSwWOoEL oToV
AvaBétovta Qopéa TNV ETMIKALPOTIOLNUEVN Oelpd Teuxwv TeXVIKAC Kal Asttoupylkng Tekunpiwong tou
JuoTtAuaToc.
A4.8 Ynnpeoieg Eyyunong «KaAng Asttovpyiag»
Qg MEZ (Neplodog Eyyunong — Zuvtnpnong) opiletal n ouvolikr Neplodog Eyyunong kat Juvtnpnong, Ue
£vapén tnv oplotikn mapalafr) tou Epyou Kal e Xpovikn SLapKeLa £€n (6) eTwv.
H eAaylotn {ntolpevn Mepiodog Eyylunong eival evog (1) £toug ano tnv Oplotikn MapaAofn Tou £pyou.
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O Avadoyxoc, petd tnv Optotikn Mapalafn tou Epyou, gival umoxpewpévog va urtoypaet pe tov QOPEA
yla tov omoio mpoopiletal to Epyo ZUpPacn Eyyunong ywo tnv mpoodepduevn amod autov Mepiodo
Eyyonong.

H Mepiodog Tuvtripnong Eekwva pe ™ ANEn tng mpoodepopevng Meplddou Eyyunong kat Anyet e t Anén
tng MNEZ.

snueiwon 1: T tnv afohoynon tTwv npoodopwv Twv urtobndiwv Avadoxwv dsv AauBdavovtat untown
to £Tn mépav tng NEX.

snueiwon 2:  Eivol otnv eguyépsla twv urioyndiwv Avadoxwv va mpoodEpouv MNepiodo Eyyunong
UEYOAUTEPN TNC EAAXLOTNC LNTOUUEVNC, OLWC autr Bo IpEmeL va KAAUTITEL TO CUVOAO TwV
TIPOLOVTWY KOl UTINPECLWV YLOL OKEPOLLO APLOUO ETWV.

Owunnpeoisc tn¢ Meptodou Eyyunonc agopouv oto auvoldo tou Epyou, aAdd napsyovtal Swpeayv.

O Avadoyocg Ba mpénel va eyyunBei tnv kaAn kot cOpdwvn e Ta opL{opeva otic tpodlaypad£g, Aettoupyia
Tou Zuothnuartoc (e€omALlopoU, AOYLOULIKOU cUOTUOTOG, AoyLlopikoU ebapuoywyv) kad’ oAn tn SldpKela Tou
£pyou. Katd tn Stdpkela tng meplodou autng, o Avadoxocg Ba mpémel va PoPel TNV QAVILUETWIILON KoL
OITOKATAOTOON TWV OTIOLWVSATIOTE AELTOUPYLKWY KOl TEXVIKWY TIPOBANUATWY TAPOUCLACTOUV 0TO cUCTNUA,
Xwplg emunpdoBeto kdaTOC yia tnv Avabsétouvoa Apxn.
OL tapexOueveg KaTd tnVv nepiodo auth unnpeoieg (L€pog Tou SLA) Ba mepthappavouv:

®» [a e£OMALOUO, AOYLOULKO CUOTAUATOC Kol AOYLOULKO edappoywV:

o Xpovog amokpLlong < 4 wpwv.

o Xpovog amokataotacng PAapwv amd 1 fwg 48 wpeg (avdaloya pe thv coPapdtnta Tou
npoBAnuartoc), cupmneplapBavouévwy caBBaToKUPLAKWY KAl EMCN LWV ApYLWV.

o Alevépyela IPOANTITIKAG CUVTHPNONG TOU AOYLOULKOU Kal Tou e€omAlopol os £Triola Bacn, oto
mAaiolo tng omoiag o Avadoxocg Ba eAéyxel TNV KA Aeltoupyla TOU CUCTHUOTOG. H TPOANTITIKN
OoUVTHPNON TIPETIEL VO EKTEAELTAL TIPOYPOUUATIOUEVA KL OE WPEC TIEPLOPLOUEVNC AELTOUpYLOC.

o Mapoxn omolacdAmoTe epyaciag f avTaAAOKTIKWY amattnBolv mpokelpévou va Staodpalilotel n
KaAn Asttoupyia Tou e€omALoUOU Kal TWV EPapULOYWV.

® [0 TO AOYLOUIKO (EpapUOYWY Kl CUCTHUOTOG):

o Aldyvwon Kol amoKataotacn Twy MPoBANUATWY TOU AOYLOULKOU EPOpUOYWV.

o Mpoocoapuoyr Tou Aoylopikou edappoywv otlg HeToBoAéC Tou NopoBetikol Kal KavovioTtikou
mAaLoiou.

o MNpounBela, eykatdotaon kal EAeyxo opOng Asttoupylag SL1opBwTIKWV evnUuepWOewWV (patches) kat
/ i BeAtlwoeswv kot Stopbwoswv (bug fixing) tou Aoylopkol spappoywv.

o MpounBela, sykatractacn Kot €Aeyxo opbrg Asltoupylog VEWV €KOOCEWV TOU Aoylopikou. H
napadoon kaBe véag €kdoong Ba Bewpeital ohokAnpwpévn epocov cuVoSEVUETOL AMO TIC TUXOV
OMOITOUUEVEG EVNUEPWOEL, TNG avtiotowng tekunplwong (eyxelpldla, kAm) oe £€vtumn kot
NAEKTPOVLKH Hopdr).

O e MePIMTWON TIOU N EYKOTACTAON VEOC £KS00NG TOU AOYLOUIKOU CUOTAUOTOC CUVETAYETAL TNV
QVaykn eMeUPACEWY OTO AOYLOULKO edappoywy, ol eneppaocelg autég Ba mpaypatonolnbouv
XwpLg mpoobetn emiBapuvon.

o Emaveykatrdotaoh KateoTpoppévou (corrupted) Aoylopwkou.

o BeAtlotonoinon (tuning) Tou cUCTAUATOC TOUAGXLOTOV pLa Gopd To XPOVOo yLa Thv SLathpnon Twv
amaltovpevwy emunédwy anddoaonc, aflomiotiag kot aodpAleLag.

o TnAedwvikn Kot TEXVIKA uTtooTnpLén kabwg Kat uTtooTnpLEn Léow e-mail.

® [a tov e€omALlopod:

o Amnokataotaon twv BAaBwyv kot avwpaAlwy Asttoupylog tou e€omAlopou

®  Texvikn YmootnpLn:

o Ymnpeoieg Texvikng YrnootnpEng péow Asttoupyiag Helpdesk.

o On site umootnplén. Otav ta avadpepopeva mpoPAnuata Sgv pmopouv va emiluBolv ameuBeiag
KOlL OpLOTLKA Ao To mpwTto eminedo napéupaong (Helpdesk), mpénel va mpowBoulvtal og 161KkoUG
ol omoiot Ba Sivouv tnv anattolpevn AVGN EMLTOTOU.

1. Avtyuetwrnion AaBwv kat cdaApATwy oTn AEITOUPYLO TOU GUOTAUATOG.
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2. AvaBabulon Tou OUCTAUOTOG Of VEEC €KOOOEL TOU AE€LTOUPYIKOU CUCTAMOTOG N TOU

cuotnuaroc Slaxeiplong Bacswv dedopévwy ota omnola Baciletal To cUCTHUA.

3. Evnuépwon TwV XELPLOTWV TOU YL TUXOV 0AAAYEC OTN AELTOUPYLKOTNTA TOU GUGTHOTOG.
Eronuaivetal otL mpémnet va KaAUTTeTal to cUVoAo tou efomAlopol (meptBarlov ekmaideuong, eAéyyou,
OVATTUENG, TLOPOYWYLKO).

A4.9 Ynnpeoieg Zuvtipnong

Ye mepintwon mou n AvaBétovoa Apyr to embupel, o Avadoxog urtoxpeoUTal HETA TO MEPAC TOU £PYOU vVa
urmoypddel ocupPoralo cuvtipnong mou Ba kaAUmrtel TG (Sleg umnpeoieg mou avadépovral yla Th
gyyunon KoAng Asttoupylag, ol omoieg OUWCS KOGTOAOYOoUVTOL CUUGWVA LE TNV OLKOVOLKI TOu Tipoadopd.
A4.10 TApnon Npodiaypadwv Mowdtntag Ynnpeolwv

To SLA (Service Level Agreement) 1 Xupdwvia EaoddaAiong Emumédou Mapexopevwv Ymnpeolwv
TIEPLYPAPEL TO CUVOAO TWV UTINPECLWYV TIou Ba mpoodépel o Avadoyog oto Dopéa, adetépou Sg, kabopilel
TNV MoLOTNTA TOUG BACEL AUECA HUETPHOLUWY KAl oo KowoU Tipoou tdpwvnOevtwy Kptnpiwv/ SElkTwy.

Ot unoyndlot Avadoyol Ba mpémel, oto MAAICLO TOU TAPOVTOC SLAYWVICUOU va TPOTEIVOUV €va TIARPEC
OXETIKO oupPoOlalo, omou Ba efeldikeloouv Toug OpouC Kal TIc dladikaoieg mou meplapfBdvovral oto
oX€6l0 NG mapouvoag. Oa exktunBdel WSlaitepa n umoPoAr) mpotdacswv KaAUtepng SlachdAiong tng
AvaBtouoag Apxnc. Emonuaivetoal 6tL oL Tpotdoelg Tou Avadoxou Sev deopelouv tnv Avabétouvca Apxn.
Ix€610 TG ouuBaong mou Ba mPokLPEL Ao Tov MAPOVTA SLAYWVICUO Kal Tou cupmnepAapBavouévou o’
autn SLA mapatiBevtatl oto M£pog I tng mapovoag Aloknpuénc.

To teAikd cupBolato SLA Ba oplotikomotnBel and tnv Avabétouoa Apxr) oe cuvepyooia pe tov Avadoxo
UEXPL TO TEAOG TNG TUAOTIKNG AELTOUPYLOC.

To SLA, kaAumtel tnv Aokwuaotikn Mapaywyikn Asttoupyia, tnv nepiodo eyyunong kat av umoypaen omo
TOV QOpEQ N ouvTHpnon, tnv nepiodo guvtipnong.

A5. MEGOAOAOTIA AIOIKHZHZ KAI YAONOIHZHZ EPTOY

A5.1 MéEBodoul kau Texvikég YAomoinong ko Yrrootnp§ng

A5.1.1 Tevika

O unoynodlog Avadoxog eival UTIOXPEWHEVOC va CUUTEPNABeL otnv Tipoodopd TOU AEMTOUEPEC
XpovoSLaypoppa ulomoinong He Tig KUpLeg PpAcelg uAomoinong, meplypadeC EpyacLwV Kol mopadoTEwy,
OVOAUTIKEG XPOVIKEC TEPLOSOUG UAomoinong, avBpwrivoug mopoug (pohol/ouddeg £pyou) Kat
oppodLoTNTES, KOBWCE Kal Ta KupLa opoonpa Tou Epyou.

Kata tn Slapkela uhomoinong tou MNMAnpodoplakol fuotripatog, o Avadoxo¢ Ba umoBaAAel Mnviaieg
Avadopég MNpoddou (progress reports) oxeTka He TI¢ SpAoELC TOu Kal TI¢ dtadikacieg ektédeong Tou Epyou,
£1ol wote va Stacdaliletal:

= ) THPNON TOU Xpovodlaypappatog tou Epyou

® 1 opBn, kaL cupBath Le TIC TpoSlaypad£g, EKTEAEC TWV UTIOXPEWCEWV Tou Avadoxou.
Ol TOKTIKEG ouvavtnoelg Tou Avadoyou pe tnv EMME ywo tv mpoodo tou Epyou Ba Sie€ayovral kat’
g\dyLoto o pnviaia Baon.
O YneuBbuvog Awaxeipiong Epyou tou Avadoxou Ba mapoucidlel oe kaBe cuvavtnon thv Avadopd
Mpoddou Ttou ‘Epyou, otnv omoia BOa ocupmeplAapBAvVeTOL TUXOV EVNUEPWHUEVN €kdoon Tou
xpovodilaypappatoc tou Epyou.
EKTOC amd TIG TAKTIKEG ouvavtnoelg, o MNpoedpog tng EMME pmopel va oUYKAAESEL EKTOKTEG OUVAVTNOELG
gav kplBei anapaltnto.
O Avadoxog Ba Tnpel Ta MPOKTIKA TwV CUVOVTHOEWVY TIou Sle€ayovtal yla TV mpoodo tou Epyou kat Ba ta
anootéAeL otnv HAIKA AE kat otnv EMME.

A5.1.2 Baokég Apxég Oplotikomnoinong Mpodiaypadwv

To mopamdvw oUCTNUA UAOTOLEITAL UTO Hopdr EVOTATWY EPYACLWV (TTAKETWY AELTOUPYIKOTNTAG) TIOU
TiBevtal oe edpappoyr], PAceL Twv avaypadOoUEVWY KAL OTNV EVOTNTA «TIVAKOC TTAPASOTEWVY.

O Avadoxog cuvenwg opeilet:
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® No TPOUGCLACEL, 0TO TAALOLO TNG LEAETNG EPapPLOYHG EVO KEVTPLKO OXESLAOUO TOU CUOTHLATOG.
® [la kKABe evoTnTa (TMAKETO AELTOUPYLKOTNTOC) Vo KaTaB£oeL og eUAOYO XpOVO TIPLY o TNV UAomoinon
™G £va Aemtopepég ox£S10 ou TephapBAvel (eVOEIKTIKA Kal OXL IEPLOPLOTIKA):
o Tnv neplypadr, otoxoB<tnon Katl oploBETnon Tng AELTOUPYLKOTNTAC.
o Tig mpolmoBEaoelc, Kploloug mapAYoVIEG TITUYXIAC, KIVEUVOUC Kal TOpoUg UAOTIOLNONG TNC.
o akplBég xpovodiaypappa uAomoinong.
0 OMAOKANPWHUEVEG TIPOTACELG TUXOV QMOLTOUHUEVWY Kwdlkomowjoswv (mAfpng avamtuén ota
EAANVIKA).
AVOAUTIKEC TpodLaypadEc.
o Inuela amodaong tng AvabEtouvoag ApxAG Kal OAOKANPWUEVEG TIPOTACELG EML AUTWY, OMWG
(evdelkTiKa): KaVOVEG ekkaBApPLONG, KAVOVEG 0pONG cuvtayoypadnong KA.
o Kal yevikotepa kabBe AGAAo oTtoleio Tou eival amapaitnto ylwa TV UAomoinon NG
AELTOUPYLKOTNTOG.
Ye KAOe mepimtwon to oXESL0 auTod TpENeL va meplhapPfavel poPAsdn Tou amapaitnTou XpOvou Tou
anatteital wote n Avabgtouoa Apxn va mpoBel, HeTa€l AAAWVY, OTIC TTAPOKATW EVEPYELEC:
1. EAéyxou Twv oxediwv kal mpodiaypadwv (mpLv amod TNV UAOTIOLNGN TOU TTAKETOU AELTOUPYLKOTNTAG)
2. EAéyxwv Kot SoKwv TopaAafrg (UeTA tnv UAOTOINCN TOU TIAKETOU AELTOUPYLKOTNTOC OO TOV
Avadoyo, Baoel evog PoKaBopLoPEVOU TTAAVOU SOKLUWY Kol EAEYXWV).
OuL urmoPnodlot Avadoxol odeilouvv va meplypdouv avoAUTIKA TNV TIPOCEYYLON TOUG ylo TNV OAn
Sladikaotia, clpdwva Pe tao avaypadopeva otnv apovoa Staknpuén.

o

A5.1.3 Awaxeipion AAAaywv

Ot aAAayég oto oxebSlaopd Kol UAOTOINCN TOU CGUOTHHOTOC EVIAOOOVIAL OE €V OPYOVWHEVO OXESLO
Slaxeiptong alaywv. Ta attipato aAoywv propel va tiBevtal eite amoé tov Avadoxo eite amd tnv
AvaBétouoa Apxn, Kat vo adopolv eite PeTaBoAéC Tipv TV UAomoinon tng AeltoupylkotnTag eite
HeTaBoA£C o AsttoupyLkdtnTeg N&N og xpnon.
A5.2 ZIxnua Awoiknong, Ixedtaopol kat YAomnoinong tou Epyou
O unoyndlog Avadoxog umoxpeoutal va UTtoBAAAelL otnv Tipoodopd Tou OAOKANPWHEVN TIPOTACH YLd TO
oxnuo dloiknong, v opydvwon yla Thv UAoToincn Tou £pyou Kol TO TPOCWTKO mou Ba Slabéoel, pe
OVOAUTLKN avodopd Tou avTikelpevou §paotnplomoincrg Tou Kol Tou XpOvou amacXOAncng Tou oTo £pyo.
Tuxov petofolég otn oUvBeon tng Opadag Epyou Ba teholv mtdvta UTO TV €ykplon tng A/A Ttou £pyou.
ITnv mapovoa evotnta meplypddovral oL apUoSLOTNTEG KaL OL ANALTOUHEVEG 8e€LOTNTEG TOU MPOCWITLKOU
Tou Avadoyou avaioya pe tn B€on Tou oto £pyo. H Opada Epyou tou Avadoxou, mou Ba xpnotomnotnBel
KOTd tnVv uAomoinon tou Epyou, Ba amnoteAeital ano:

® To AleuBuvtr Epyou (Project Director) kol Tov avamAnpwtr) Tou.

®» Tov YnevBuvo YAomoinong Epyou (Project Manager) Kal Tov avamAnpwth Tou.

®» Ta MéEAn tng Opadag Epyou.
O unoynodlog Avadoxoc Bo mapoucoldoel ot TvaKa OTa SIKALOAOYNTIKA, OAEC TIC amapoitnTeg
mAnpodopieg yio tnv Oudda Epyou, mou Ba anaocyxoAnBei otnv uhomoinon Tou TuoTHUATOC EMLXELPNOLAKAC
YrnootnplEng ywa kabe Odaon tou Epyou.
Ta avaykaia otolyeia, mou Ba mpEneL vo. GUUMANPWOOUV 0TO CUYKEKPLUEVO Mivako TwV SKALOAOYNTIKWY,
yla kdBe péhog tng Opadag Epyou, elval: TO OVOUATEMWVULO TOU OTEAEXOUC, N €TOLpla oTNV omoio avhKeL
1 UE TNV omoio cuvepydleTal Kal n eBKOTNTA Tou, e TV omoia Ba aflomolnBel oto MAAioLO TOU TAPOVTOG
‘Epyou.

Ytov Mivaka Ba mpémel, eniong, va mapouvataletal o PoAog (AleuBuvtig Epyou 1 YrieuBuvog YAomoinong
MéAog tng Opadag Epyou) kal ol apUodLOTNTEG IOV TIPOKELTOL Vo avaAdPBel kaBs otéAexog, cUUPwWvA UE
TNV NMPOoTeLVOUEVN peBodoloyia katl opydavwon tou Epyou.

TéAog, Ba mpémel va avadEpeTal 0 GUVOALKOG aplBudc avBpwrounvwy anacxoAnong yla Kabe otélexog
ava ¢acon tou Epyou Kat To cUVOAO TWV AVOPWIOUNVWY amacXOAnong, mou amattouvtal yia kaBs Padaon
tou Epyou.

O unondplog Avadoyoc Ba mpérmel, otnv npoodopad tou, va replypalel e cadrvela ta akoAouda:
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Tn ueBobdoloyia Sloiknong épywv, mou Ba ypnowlorolnoel oto Epyo (project management
methodology — SikatoAoyntika),

Ta noapadotéa Sloiknong €pyou, mou Ba mapadidel otov Avabétovta Qopéa, Katd Tn SLApKELX TOU
£pyou (texvikn mpoodopd),

Tic kaBlepwuéveg Tunonotnuéveg Sladikaoieg kat mpodtuma Slaxeiplong mowdtntog (m.x. 1ISO 9000),
miou Ba xpnotuomotrosl (SikoloAoynTika),

Tic Slemad£g Kol CUVEPYAOIEG LE TOUG EUTTAEKOEVOUC oTo Epyo, AapBdvovtag umtodn T amaltosLg
™N¢ mapouaoag Sltaknpuéng (SKaoAoynTIKA Kal aVAAUTLKA OTNV TEXVLKN tpoodopad).

ITNn CUVEXELQ, TTEPLYPAPOVTUL EVOELKTIKA OL OpHOSLOTNTEG Kal oL S€LOTNTEC yLa KABe tpoPAsmouevo poAo
oto IxNnua dwoiknong tou Epyou. Na kaBe otéAexog, Tmou avaAapBAVEL KATIOLO Ao TOUG SLOLKNTLKOUG
pohoug tng Opadag Epyou (katl Ba mapéxel TIg uTnpeoieg Tou otoug xwpoug tng A/A 1 tou dopéa), Ba
TPETEL VAL OPLOTEL KOl avTioTOLXO¢ aVaTTANPWTAG, LETA TNV UTtoypadn TNG cupBacng pe tov Avadoyo, yla
TEPUTTWOELG KWAUATOC Iopouadiag tou biov.

Ye KGOt meplntwon:

H avtikatdotacn amnd tov avoamAnpwtr Ba pmopel va yivetol yla cuykekpluévo PpaxunpoBeopo
Slaotnuo KoL LETA amo evnuépwaon tng A/A,

H A/A, o mepimtwon mou Slamotwosl oduVapio TwV OTEAEXWV va EMITEAECOUV ETUTUXWE TOV
TIPOPAETOUEVO PpONO TOUG UMOPEL va {NTACEL TNV AVTIKATAOTOON TOUG amod Véa OTEAEXN, Tou Ba
00UV Kal TTAAL UTTIO TNV £YKPLOT TOU,

O umnoyndloc Avadoxoc Oeopeletal va xpnolpomoltnost to AleuBbuvty Epyou, tov YmeuBuvo
YAomoinong Epyou, tTnv opada €pyou kot touc EldikoUg Epmelpoyvwpoveg kab' oAn tn SldpKeLla tou

‘Epyou ME TNV alpeCn TNG QVTLKATAOTAONG TOUG amo AAAa loodUvapwy SeELOTATWY Kol EUMELPiag

HMOVO UETA oo yparth aitnon rpog tnv A/A kat tn oOpdwvn eyypadn arodoyn autol. Elbikotepa,
amatteital ypamth aitnon tou Avadoxou touldxlotov €va (1) puAva mpwv amo TV mpoBAemopevn
QVTLKOTACTAOT TOUG.

O umoynodlog Avadoyxo¢ deouevetal va xpnotpomoliosel ta MéAn tng Opadac Epyou, mou Ba
SnAwoel otnv npocdopd Tou. Oa UTIAPXEL N SUVATOTNTA AVTIKATACTACNG AUTWY O TOCOOTO WG 30%
MOVO WETA amo ypamtn aitnon mpog tov Avabétovta Qopéa kat tn cVudwvn Eyypadn amodoxn
auTtou.

Ta Bloypadika onpewwpata Ba mpémnel va untofarlovial 0to GpAKeEAO SIKOLOAOYNTIKWY GUHUETOXNG
KOLL OXL LUE TNV TEXVIKA Tpoodopd Kal dev BabuoAoyolvtal.

Ta mpotuna Slaxeiplong moldtntag r onoladAMOTE KATOoXN TPOoTUTtwY Ba Tpémel va umoBaAlovtol
010 GAKEAO SIKALOAOYNTIKWY CULUETOXNAG KAL OXL LLE TNV TEXVLKNA Tipoodopa Kal v Babpoioyolvtal.

A5.2.1 AweuBuvtigEpyou (Project Director)

O AteuBuvtng Epyou eivat appdsdiog yia:

TO YEVIKO oXeSL00p0 Kal enorteia Tou Epyou,

TNV eKMpocwnnon Tou Epyou otoug apuddloug popeig,

Tn yevikotepn Oloiknon tou ‘Epyou pE evepyny oUMpETox o€  Emutpomég Aloiknong  Kat
MNapakoAouBnong tou Epyou,

va SeopeVEL TOV AVASOX0 O CUYKEKPLUEVEG EVEPYELEG OTO TTAQLOLO TNG ZUMBAONG KAl TNC UAOTIOINGNG
tou Epyou.

O AteuBuvtng Epyou umootnpilel katd neplmtwon Tig epyacieg tou YrneuBuvou YAomoinong Kot Twv HEAWV
™T¢ Opadog Epyou.

A5.2.2 YnevBuvog YAonoinong Epyou (Project Manager)

O YrevBuvocg YAomoinong Epyou givatl apuddiog yla:

v kadnueptvy Sloiknon kat emonteio Tou Epyou,

TO CUVTOVLOUO TwV Spacewv tn¢ Ouadacg Epyou,

Vv napakoholBnaon ektédeong Tou mpolmoAoylopou Tou Epyou,

TNV THPNoN Tou cuppatikol xpovodlaypappatog Tou Epyou,

™ Slapkn emkowvwvia pe 6Aoug toug apuodloug popelg,

™ SlaodAALon TNG APOCKOTITNG KOL LE TTOLOTNTA eKTEAEONG TOU Epyou o€ kaBnueptvy Baon,
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TN SLaXELpLON KOl GUVTOVIOUO TWV EPYOCLWV Kal TTOpaSOTEWY TOU ZUCTANATOC Alaxeiplong AKLVNTwWY,
™ Slaxeiplon Twv KwdUvwv (risks), tnv mBavotnta, TN PopUTNTA KOL TIG EVEPYELEG yLa TN Helwon /
arnoduyn TEToLWV KIVSUVWY,
TI¢ teplobikég Avadopeg tng NMpooddou Tou £pyou,
TNV KATapTion Kal utoBoAr Mpoypappdtwy Eknaidevong,
TO CUVTOVLOWMO TwV Sladlkaclwv Sokipwyv Alodoxnc,

®» 1 Slaxeiplon aAaywv.
O YmevBuvog YAomoinong Epyou Ba mpémel va eival TANPOUC AmaocXOAnongG, OTIC EYKOTOOTAOCEL TOU
AvabBétovta Qopea, pHEXPL TNV oAokAnpwaon tou Epyou kat Ba €xeL T ouvoALkr euBUVN TWV EPYACLWY TOU
Avaboyou.
A5.2.3 Mé£An Opadag Epyou
Ta péAn g Opadag Epyou CUHUETEXOUV OTIC avaykaieg opadeg epyaoiag ava Mdaon tou Epyou kal givat
umeBuva vy Tt oxediaon, UvAomoinon (UeA£Tn, avamtuén, €yKOTAOTOON, TPOMOTOLNoN,
napapetponoinon, Hetdfaon) kot umootApLen / cuvtipnon tou JuctApatog Emyelpnotakng YrnootipLenc,
TN YPOUUOTELAKN UTTOOTAPLEN, TNV OPYAVWON KOl EKTEAECT TNG ETIKOLVWVIAG LE TOUG aplodloug Gpopeic Kot
VEVLKOTEPQ TNV EKTEAECH TWV EPYOOLWY, TIOU TOUG avaTtiBevtal BACEL TOU TPOYPAULOTIOHOU Tou Epyou. Ba
Tpénel va avadepBouv and toug urnoPridpoug Avadoyoug ta péEAn tng Ouadag Epyou, mou Ba sival
TIANPOUC amacXOAnong oTo CUYKEKPLUEVO Epyo.

Ta péAn tng Opadag Epyou Ba mapéxouv:
B AcITOUPYLKN KOL TEXVLKA UTTOOTAPLEN KaTA TV UAomoinon tou Epyou,
® cvnuépwon otov YreuBuvo YAomoinong Epyou yla T Tooootd OAOKARPWGONG TOU £pyou,
® cvnuépwon otov YneuBuvo YAomoinong Epyou yia Tig OmoLeg armokALOELG amo Ta OUUPATIKA TIOLOTLIKA
TPOTUTA,
®  cynuépwon otov YreuBuvo YAomoinong Epyou yLla TEXVIKA KoL OpYQVWTIKA TpoBARaTa.
A5.3 Ix€duio kaw Zuotnpa AtacdaAiiong Nowotntog
OuL unoyn ot odpeidouv va umoBdarouv pe tnv Texvikn Mpoodopd TOUG OXESLO TNC TIPOTELWVOWEVNG
pebodoroyiag Stoiknong kat StacPpAAlong ToLOTNTAC TOU £pYOU TIoU Ba pEMEeL va TTEPAABAVEL:
®» To opyavoypappa tng doung doiknong kat ektéAeonc tou Epyou kot clvtoun meplypadr Kabe
ovtoTnTa .
® Tn pueBodoloyia enikowvwviag e tnv Avabétouca Apxn.
®» Tic Sdadikaoieg StaodpdaAiong mowdtntag mou Ba ebapuootolV, GUUMEPAAUPBAVOUEVWY KAl TWV
Soklpaolwy anodoxNg EMUEPOUC UTIOCUCTNUATWY KAl TOU GUVOALKOU cucotAuatog (unit testing,
system testing, user acceptance testing, muotomoinon ekmaibeuong xpnotwy, miotonoinon tng
0pBoTNTAG TWV SES0UEVWY TIOU UETEMECAV OTO VEO CUCTNA, KOK).
Tig Stabikacieg meploSikng avadopdg Tng mPoodou eKTEAECNG TOU GUGLKOU QVTLKELLEVOU TOU £PYOU.

Awaopaliion Mototnrac

Q¢ «Moldtnto» oto TapPOV £pyo UMopel va xopaktnplotel to eninedo cuppopdwaong tou Avadoxou wg
TPOC TIC OMALTAOELG TTou B£TeL n AvaBétouoa Apxn HEow TG Mpoknpuéng kat tng 20 uPaong. EWdikdtepa n
Mowdtnta prmopel va e€etaoctel wg mpog duo Afoveg: TtV TOLOTNTA TWV TAPASOTEWV TIOU UTIOBAAEL O
Avabdoxog otnv AvaBétouca Apxn Kal TNV TOWOTNTO TWV gpyactwv (Sloiknong kot moapaywyncg) mou
avaAapBavovtal TIPoKELUEVOU va TtapaxBouv Ta mapadoTéa. JUVENWCE TO cUoTnUa SLaopAaALong moLOTNTOS
Ba mpémnel va mpoadlopilel adevocg TNV MPOCEyyLoN TIou UloBeTeital yla tn Stacdpaiion Tng moLoTnTag TWV
napadotéwy, adetépou OAeC ekelveg TIG Slepyaoieg mou enmnpedlouv TNV TMOLOTNTA TWV TOPASOTEWY
(6Laxeiplon emkowvwviag, Staxeiplon mopwv, dlaxeiplon KvdUVwWY, Tapaywyn mapadoTtéwv, KATT).
H pébodog mou Ba akolouBnoetl o Avadoyog yla thv dtacdalion molotntag cuvoliletal ot akoAouBeg
EVEPYELEC:

®» KoBOoplopog moldTNTaG KAl ATIALTHOEWY TTOLOTNTAG

® [1poodLopLloOC KPLTNPLWY TTOLOTNTOG KAl TTPOTUTWY Tou UloBeTolvTol

®» [leplypadn Twv TExVIKWV SlachdALlong moldTnTog Kal eAEyXou oldTnTag
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® [1poodloplopdg Twy Slepyaotwy / SLadLlkaolwy ToU amattolvIal ylo TNV £MiTeVEn Twv oTOXWV
ToLOTNTAG

A5.4 Ix€dwo ko Zuotnua Ataxeipiong Kivduvwv

Y10 mAaiolo Tou £pyou o Avadoxog, Ba edapudoel cuotnua Slaxeiplong Ospdtwv kat Kivduvwy (gival
Suvatov va eival kal Vo Slakpltd cuoTuoTa).
To oUotnua Ba dtacdalilel tnv opoir €EEALEN OAwv Twv SpacTNPLOTATWY TIou oxetilovtal pe to Epyo,
TipoPAETOVTAG £yKalpa OAa TO TIPOPANATA TTOU TTAPOUGLAOVTAL 1) UITOPEL VO TTAPOUCLACTOUV.
YKomoc eivat:

®» H emiluon twv Bepdtwy mou avaduovtal Katd TNV UAoToinan Tou £pyou,

B 0 £YKOLPOG EVIOTILOUOC TwV TMLBavwV KvdUVWV Ttou amelAoUv TNV UAOTIOINGN Tou cuvoAlkou Epyou

KOlL O OXESLAOMOC TOU BEATLOTOU TPOTIOU AVTLUETWTILONG TOUG.

A5.5 Zevapia Xpriong kat EAéyxou - Awadikacia NoapaAaBig AELTOUPYLKOTNTOG CUOTNUATWV
KoL Epyou

A5.5.1 Baolkég ApXEG

H mopoiafr Twv mapadotéwyv mpaypaTonoleltal cUpdWVA LE TO XpovodLaypoppa tng cupBaocng. Na thv
évapén ¢ Swadikacioc mapohaPfrig, o Avadoxoc amootéAlel otnv Emitpomn MopakoAolBnong Kot
napalaBnc Epyou (EMME) aitnua mapalaBng, pe to onoio StopLBalel evdelkTika Ta akoAouBa:
»  Avadopd MEMPAYHEVWY KL EPYACLWV.
®» TekUNPLWTIKO UAKO ylo kaBe mapadotéo, mou adopd mpounbeia eEoMALGUOU-AOYLOULKOU KOl
apoxn UTnpecLwv. EmnpocBeta umoPAAAeL KOTA tepimTwon:

o Xx€blo EAéyxwv Edapuoywv (Test or Validation Plan - TVPL). Neplypddel Toug eAéyyoug mou Ba
vivouv yla tnv Staodpdalion tTng owothg AslTtoupyiag Twv edpapUoywv.

o Xx€blo EAéyxwv EfomAlopou.(Hardware Test or Validation Plan - HWTVPL). Meplypdadel toug
eAéyxouc owoTthG Aettoupyiag tou e€omAlopoU, Kabwe Kal opBng EYKATACTACNC TOU AOYLOULKOU
OUOTAUATOC.

® ‘Evtuma Kol NAEKTPOVIKA avtiypada Twv eyypadwyv mapadoTéwv mou adopouv UEALTES, aVOAUCEL,
eKTIOLOEUTIKO UALKO, gyxelpibla kAm. Ta nAektpovikd avtiypada Ba mpémel va mapadidovral os
popdn eneepyaciun NAEKTPOVIKA HECW SLadeSOUEVWY EPAPUOYWV QUTOUATIOHOU ypadeiou.
Ta eMPEPOUC TTOPASOTEQ TWV HEAETNTIKWY UTINPECLwY Ba rmapadidovrtal oe 3 avtituma Kol o€ NAEKTPOVLKH
popdn, ouvodevopeva anod nepiAnyn (executive summary).

Ma tv napaiaPn kabe napadotéovu n Emtponr - AapBdavovtag unmoyn TG EKAOTOTE LOLOLTEPOTNTEC -
TipayaTomnolel aloAdynaon TG MOCOTIKNG KOL TTOLOTIKAG MANPOTNTAS / 0pTLOTNTAC TOU, HECW:
®  AvackOomnong Kal afloAoynong HeAetwyv, avadopwyv Kol AOUTWV eVIUTTWY TApOoSOTEWYV KOl
TEKUNPLWTLIKOU UALKOU.
®  AlevépyelaG eAEyXwV amodOoXNG ylo TA EMUEPOUG TPOIOVTA KAl AEITOUPYLKA UTOoUVOAQ TOU
mAnpodoplakoly GUOTIUATOC.
Jtnv mepintwon Stamiotwong Un cuppopdwong He Tic mpodlaypadEég, ol mapatnpnoslg tne Emitpomnnig
StaBLBalovral eyypadpwg otov Avadoxo to apyotepo evtog 10 epyacipwv nuepwv (6tav adopd oe MeAEteg
N E€omAlopd) f evtog 15 epyacipwy npepwvy (6tav adopd os AOYLOULKO) amo TV €vapén tng dtadikaaoiag
napalapnc.
O Avdadoyxog umoxpeoUTal Vo avtamokplOel oTig mapatnpnoelg tng EMME evtog 10 epyacipwy npepwv (otav
adopd oe Melteg ) E€omAlopo) 1 evtog 20 epyacipwy nuepwv (otav adopd oe AoyLoULKO) amo tv nuépa
SoBipaong twv eyypadwv mapatnpnoswv tng Emtporng. H Stadikacio emavumoBoAng pmopel va
npayuatonolnBei €wg Suo dopéc. H dtadikaoia maparafrc oAokAnpwveTalL HeE TN ouvtaén aviiotoLyou
TIPWTOKOAAOU armod tnv Emttpornn.

A5.5.2 NMpoowpivi Napadafn

H Mpoowpivr) MNapalafn kabs Evotntag tou £pyou Ba mpaypatonownBei anod tnv EMME petd tnv emtuxn
olokAnpwon t™ng Kot TNV amodoxi Twv avtiotoywv mopadotéwv amo tnv EMMNE pe ™ olvtagén
MNpwtokoAAou MNpoowpivng MNapaiafnic.
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To xpovikd Sldotnupa katd to omoio efehicoetol n mapalaPfry kabe Evotntag dev emnpedlel Ttov
TiPOBAENMOUEVO XpOVO UAOTIOLNGNG TOU €PYOU Kal T XPOVIKEC SeOUEVOEL OAOKANPWONG EMOUEVWV
Evotntwv. H Sladikacio mapahafng kabe Evotntag dev Suvatal va mpoaypatonolnbei, edv dev £xouv
oAokAnpwBel emituyxwg oL mapaAaBEg mponyoUuevwy EvotrAtwy.

Opoonuo mpoowpwn tapalaBn Epyou

To €pyo MapaAopPAVETAL TTIPOCWPLVA, OMWG OpPILleTOL OTA OpOoNUa Tou €pyou. To opdonuo autd Oev
gVEXeL BEon oploTikn g tapaAaBnic.

A5.5.3 Opiotiki NMapaAaBn

H Optotiky NopaAaPry Tou cuvOoAOU TOU €pYyou TIPOYHOTOTIOLETAL HETA TNV OAOKANPwWon OAwWvV Twv
Ddoswv, HEoa O€ £va NUEPOAOYLOKO HRVOL oo Thv Tapadoan Kal Tou TEAEUTAlOU mapadoTeou Kol epocov
£XeL ylvel mpoowplvn Tapaiafry Tou cuvoAou Twv TapadoTéwv Kal EvotAtwyv, Pe tnv ouvtaén Tou
MNpwtokoAAou Oplotikic MapaAafng.

Znuavtiky emionuaveon

Ma 6Aeg TIg EvoTnTEC TOU £pYy0U, TO VOULLLO OPYaVO YL TIG TEALKEG amodacelg sival To AX tng HAIKA AE peta
Qo €10NyNon TNG APUOSLO ETILTPOTIAC.

A5.5.4 Zevapla Xprnong

ElS1IkA yla TIG SOKIMECG TOU GUOTAATOG KATA TNV TAOTLKA ASIToupyia, aAAd KoL ylol TNV opLoTiki tapaAafn
Tou £pyou, Ba yivel £heyxog amo tnv EMME, toug ocupBolAoug Kal TIc opadeg epyaciag Twv oevapiwy
XPNong mou cUAAEXBNKav KaTA TNV LEAETN edappoyn Kal Ba kahUmTouv to ZYNOAO twv SLadLlkaolwy Twy
OKA, OTIWE oEVAPLA TTOPOXWV, OEVAPLA CUVTAEEWV KATL.
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